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City of Georgetown

Fiscal and Budgetary Policy

Approved July 8, 2014

l. PURPOSE

The City of Georgetown is committed to financial management through integrity, prudent
stewardship, planning, accountability, full disclosure and communication. The broad
purpose of the Fiscal and Budgetary Policies is to enable the City and its related
component units, including the Georgetown Transportation Enhancement Corporation
(GTEC) and the Georgetown Economic Development Corporation (GEDCO) to achieve
and maintain a long-term stable and positive financial condition, and provide guidelines
for the day-to-day planning and operations of the City’s financial affairs.

Policy scope generally spans areas of accounting and financial reporting, internal
controls, both operating and capital budgeting, revenue management, investment and
asset management, debt management and forecasting. This is done in order to:

A. Demonstrate to the citizens of Georgetown, the investment community, and the bond
rating agencies that the City is committed to a strong fiscal operation;

. Provide precedents for future policy-makers and financial managers on common
financial goals and strategies;

. Fairly present and fully disclose the financial position of the City in conformity to
generally accepted accounting principles (GAAP); and

. Demonstrate compliance with finance-related legal and contractual issues in
accordance with the Texas Local Government Code and other legal mandates.

These policies will be reviewed and updated annually as part of the budget preparation
process.

FUND STRUCTURE AND BASIS OF BUDGETING
The budgeted funds for the City of Georgetown include:

Governmental Funds: General Fund which accounts for all financial resources
except those required to be accounted for in another fund, and
include basic governmental services, such as Street
Maintenance, Planning and Development, Police, Fire and
Parks, as well as, solid waste management.

Special Revenue Funds (SRF) account for specific revenues
that are legally restricted for specified purposes. The City
currently budgets 17 SRF Funds and includes Tourism,
Parkland Dedication, Library Donations, Animal Services
Donations, and Street Maintenance Sales Tax.
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Debt Service Fund is used to account for the payment of
general long-term debt principal and interest.

Capital Project Funds are used to account for the acquisition
or construction of major capital facilities other than those
financed by enterprise activities.

Proprietary Funds: Internal Service Funds account for good or services provided
by one internal department to another. The City uses this
system to recognize cost for fleet replacement and
maintenance, facility maintenance and computer replacement
and maintenance.

Enterprise Funds include the City’s “business like" activities
including all the utility funds and the airport.

Basis of Accounting and Basis of Budgeting

The City’s accounts and budgets for all Governmental Funds using the modified
accrual_basis of accounting. This basis means that revenue is recognized in the
accounting period in which it becomes available and measurable, while expenditures are
recognized in the accounting period in which they are incurred. Because the
appropriated budget is used as the basis for control and comparison of budgeted and
actual amounts, the basis for preparing the budget is the same as the basis of
accounting. Exceptions to the modified accrual basis of accounting include:

e Encumbrances, which are treated as expenditures in the year they are encumbered,
not when expended.

e Grants, which are considered revenue when awarded, not received.

e Principal and interest on long-term debt, which are recognized when paid.

General government funds include the general fund, special revenue funds, debt service
fund and general capital project funds.

Proprietary Funds, which include the enterprise and internal service funds are
accounted and budgeted using the full-accrual basis of accounting. Under this method,
revenues are recognized when they are earned and measurable, while expenses are
recognized when they are incurred regardless of timing or related cash flows. The basis
for preparing the budget is the same as the basis of accounting except for principal
payments on long-term debt and capital outlay which are treated as budgeted expenses.
Exceptions include:

e Depreciation which is not budgeted

o Non-budgeted accruals such as compensated absences




lll. FUND BALANCE POLICIES

The City’s Fund Balance is the accumulated difference between assets and liabilities
within governmental funds, and it allows the City to meet its contractual obligations, fund
disaster or emergency costs, provide cash flow for timing purposes and fund non-recurring
expenses appropriated by City Council. This policy establishes limitations on the
purposes for which Fund Balances can be used in accordance with Governmental
Accounting Standards Board (GASB) Statement Number 54.

The City’s Fund Balance will report up to five components:

A. Non-spendable Fund Balance — includes inherently non-spendable assets that will
never convert to cash, as well as, assets that will not convert to cash soon enough to
affect the current financial period. Assets included in this category are prepaid items,
inventory and non-financial assets held for resale.

. Restricted Fund Balance — represents the portion of fund balance that is subject to
legal restrictions, such as grants or hotel/motel tax and bond proceeds.

. Committed Fund Balance — describes the portion of fund balance that is constrained
by limitations that the City Council has imposed upon itself, and remains binding
unless the City Council removes the limitation.

. Assigned Fund Balance - is that portion of fund balance that reflects the City’s
intended use of the resource and is established in a less formal method by the City
for that designated purpose.

. Unassigned Fund Balance - represents funds that cannot be property classified in
one of the other four categories.

IV. OPERATING BUDGET

Budgeting is an essential element of the financial planning, control and evaluation
process of municipal government. The “operating budget” is the City’s annual financial
operating plan. The annual budget includes all of the operating departments of the
general fund, proprietary funds, debt service funds, special revenue funds, and capital
improvement funds of the City.

A. Comprehensive Plan — The 2030 Plan is written from a perspective of some twenty
years into the future. It expresses what we envision and desire our community to be
in the year 2030, and it reflects on all that we have accomplished since we launched
the revision of our Comprehensive Plan in 2006. The Plan utilizes a Vision
Statement to guide the desired outcomes for the community.

. Council Vision — The Council has further defined the City’s Comprehensive Plan by
defining its vision to become the City of Excellence. This vision is to be
accomplished through five (5) focus areas. These focus areas become the City’s
strategic goals through development and implementation of defined Business Plans
for each focus area.

1. Economic Development
2. Signature Destination
3. Public Safety

4. Transportation

5. Utility Services




C. Five-Year City of Excellence Business Plan — A “dashboard’ plan will be
developed that links the 2030 Plan with the City Council's City of Excellence vision
and five focus areas (strategic goals) that further the implementation of the Vision.
From those strategic goals an implementation plan for each of the 5 focus areas will
be created.

1. A Five-Year Financial Forecast will be created and updated annually that will
identify potential tax impacts, rate adjustments and other factors that will impede
the implementation of the City of Excellence Business Plan.

. Year-One of this Business Plan is the basis for the Annual Budget.

. Preparation — The Charter (Section 6.02) requires “a proposed budget prepared by
the City Manager and submitted to the City Council at least thirty days prior to the
end of the fiscal year. The budget shall be adopted not later than the twenty-seventh
day of the last month of the fiscal year. No budget will be adopted or appropriations
made unless the total estimated revenues, income and funds available shall be equal
to or in excess of such budget or appropriations, except otherwise provided”.
Therefore, the budget will be presented to the City Council no later than the 1% day of
August to provide the City Council time to adopt the budget in the required time
frame.

1. Proposed Budget — A proposed budget shall be prepared by the City Manager
with participation of all of the City’s Division Directors within the provision of the
Charter and the 2030 Plan and the City of Excellence Vision.

a. The budget shall include four basic segments for review and evaluation:

e Revenues
Personnel Costs
Operations and Maintenance
Capital and other non-project costs

. The budget review process will include City Council participation in the
development of each segment and allow for citizen participation in the
process, and will allow for sufficient time to address policy and fiscal issues
by the City Council.

A copy of the proposed budget will be filed with the City Secretary when it is
submitted to the City Council. A copy will also be available at the
Georgetown Public Library for citizen review.

. Adoption — Upon finalization of the budget appropriations, the City Council will
hold a public hearing, and subsequently adopt by Ordinance the final budget as
amended. The budget will be effective for the fiscal year beginning October 1%,

The Annual Budget document will be submitted annually to the Government
Finance Officers Association (GFOA) for evaluation and consideration for the
Distinguished Budget Presentation Award.




. Balanced Budget — The goal of the City is to adopt and maintain a balanced
operating budget using sustainable funding sources that are expected to continue to
be available in subsequent fiscal years. Excess balances in operating funds from
previous fiscal years shall remain in the fund in which they were appropriated until
either such excess balances are proposed and adopted pursuant to Section IV. D. of
the this policy; until they are used to reduce outstanding debt obligations of the City;
or both.

The Charter (Section 6.04) requires that an operating deficit created in any fiscal
year shall be paid off and discharged during the following year. In practice, deficit
has been interpreted to mean City funds as a whole. The City Council may choose
from time to time to allow individual funds to have a negative balance as long as
Operating Reserve requirements for the City as a whole are maintained.

. Planning — The budget process will be coordinated so that major policy issues are
identified prior to the budget approval date. This will allow City Council adequate
time for consideration of appropriate decisions and analysis of financial impacts.

. Reporting — Summary financial reports will be presented to the City Council
quarterly. These reports will be in a format appropriate to enable the City Council to
understand the overall budget and financial status.

. Control and Accountability — Each Division Director, appointed by the City
Manager, will be responsible for the administration of his/her departmental budget.
This includes accomplishing the Goals and Objectives adopted as part of the budget
and monitoring each department budget for compliance with spending limitations.
Division Directors may transfer funds up to $20,000 within the operations and
maintenance or capital line items within a departmental budget category without
additional approval. All transfers within the Personnel line items require approval of
the Chief Financial Officer and City Manager. All other transfers of appropriation or
budget amendments require either City Council or City Manager approval as outlined
in Section IV.l and Section VI.B.4.

Budget Amendments — The Charter (Section 6.04) provides a method to amend for
budget amendments and emergency appropriations. The City Council may authorize
with a majority plus one vote, an emergency expenditure as an amendment to the
original budget. This may be done in cases of grave public necessity to meet an
unusual and unforeseen condition that was not known at the time the budget was
adopted. In practice, this has been interpreted to include revenue-related expenses
within the enterprise funds and timing differences on capital improvement projects.
The following criteria will be used in evaluation of budget amendments:

e [s the request necessary?
o Why was the item not budgeted in the normal budget process?

e Why can't a transfer be done within the Division to remedy the condition?

The Chief Financial Officer must certify availability of revenues or funding sources
prior to adoption.




The City will amend the budget at year end, if needed, for revenue based
expenditures that exceeded budgeted amounts due to increased revenue and
recognize any grant funded expenditures for grants received after the budget was
adopted or last amended. The City will also amend the budget if necessary as part
of the Mid-Year Review process for any capital project timing adjustments from prior
year, as well as, any other known adjustments needed and approved at that time.

Contingency Appropriations — The budget may include contingency appropriations
within designated operating department budgets. These funds are used to offset
expenditures for unexpected maintenance or other unanticipated expenses that
might occur during the year. Currently, the City maintains contingency appropriations
for insurance deductibles, unexpected legal expenses and equipment repairs.

. Council Discretionary Account — The budget may contain appropriated funds to be
used at the discretion of the City Council. Actual expenditure of these funds is
specifically approved by the City Council on an item by item basis. The Council
Discretionary Account for 2014/15 is $10,000 included in the General Fund.

Use of Unanticipated and Unappropriated General Fund Balances - Within 90
days after fiscal year end, staff will report the projected general fund balance to
Council. In the event that unexpected, unbudgeted amounts are determined to be
available in the General Fund after year end, these funds may be used for any of the
following purposes, as approved by the City Council:

1. to fund capital projects;
2. to fund equipment purchases in lieu of issuing debt;

. to reduce outstanding city debt, including bonded indebtedness and unfunded
pension liabilities;

. to fund contingent liabilities such as the benefit payout reserve, cemetery trust
fund, and similar obligations of the city;

. to take other steps to reduce property tax rates or mitigate any future increases;

. to hold those funds in reserve for future commitments or contingencies that may
be pending, and/or

. to fund an economic uncertainty reserve of up to three (3) percent of annual
General Fund operating expenditures.

REVENUE MANAGEMENT

A. Characteristics — The City will strive for the following optimum characteristics in its
revenue system:

1. Simplicity — The City, where possible and without sacrificing accuracy, will strive
to keep the revenue system simple in order to reduce compliance costs for the
taxpayer or service recipient.




. Certainty — A knowledge and understanding of revenue sources increases the

reliability of the revenue system. The City will understand its revenue sources
and enact consistent collection policies to provide assurances that the revenue
base will materialize according to budget.

. Equity — The City shall make every effort to maintain equity in its revenue

system; i.e.,, the City should seek to minimize or eliminate all forms of
subsidization between entities, funds, services, utilities, and customer classes,
and ensure an on-going return on investment for the City.

a. The City will make every effort to recognize the benefit that City tax payers
contribute to City programs and services.

The annual Parks and Recreation residential membership rates are
established at 75% of non-residential rates plus or minus 10% at the
discretion of the Parks and Recreation Director in keeping with the targeted
market cost recovery.

Revenue Adequacy — The City should require there be a balance in the revenue
system; i.e., the revenue base will have the characteristics of fairness and
neutrality as it applies to cost of service, willingness to pay, and ability to pay.

Overall Operational Cost Recovery for Parks and Recreation for the Recreation
and Tennis Centers is targeted to be between 50 — 60%, with some variance in
individual programs.

Realistic and Conservative Estimates - Revenues will be estimated realistically,
and conservatively, taking into account the volatile nature of various revenue
streams.

. Administration — The benefits of a revenue source should exceed the cost of

levying and collecting that revenue.

Diversification and Stability — A diversified revenue system with a stable source
of income shall be maintained. This will help avoid instabilities in two particular
revenue sources due to factors such as fluctuations in the economy and
variations in the weather.

. Other Considerations — The following considerations and issues will guide the City

in its revenue policies concerning specific sources of funds:

1.

Cost/Benefit of Incentives for Economic Development — The City will use due
caution in the analysis of any incentives that are used to encourage
development. A cost/benefit (fiscal impact) analysis will be performed as part of
the evaluation.

Non-Recurring Revenues — One-time or non-recurring revenues should not be
used to finance current ongoing operations.

Sustainable Revenues - “Sustainable" means revenue that is consistently
available year after year, and includes revenues realized subsequent to adopted
projections.




4. Property Tax Revenues — All real and business personal property located within
the City will be valued at 100% of the fair market value for any given year based
on the current appraisal supplied by the Williamson Central Appraisal District.

Conservative budgeted revenue estimates result in a projected ninety-eight
percent (98%) budgeted collection rate for current ad valorem taxes. Two
percent (2%) of the current ad valorem taxes will be projected as the budget for
delinquent ad valorem tax collection. For budgeting purposes, the City will
forecast the proposed property tax rate using the effective maintenance &
operations (M&O) rate plus the interest & sinking (I&S) rate needed to fund tax
supported debt service. Increases to the M&O rate will be deliberated and
determined by the City Council. Proposed tax revenue will be budgeted at a 98%
collection rate.

Interest Income - Interest earned from investments will be distributed to the
funds in accordance with the equity balance of the fund from which the monies
were provided to be invested.

User-Based Fees and Service Charges — For services associated with a user fee
or charge, the direct or indirect costs of that service will be offset by a fee where
possible. The City will review fees and charges no less than once every two
years to ensure that fees provide adequate coverage for the cost of services.
The City Council will determine how much of the cost of a service should be
recovered by fees and charges.

Enterprise Fund Rates — The City will review and adopt utility rates as needed to
generate revenues required to fully cover operating expenses, meet the legal

requirements of all applicable bond covenants, and provide for an adequate level
of working capital. Ultility rates will be reviewed annually as part of the budget
process. A rate study will be conducted every 3 years to review rate
methodology and ensure revenues will meet future needs.

A restricted Power Contract Credit Reserve has been established to provide
financial assurances to the City’'s wholesale power contract providers as fiscal
surety against any potential risk on the City’s behalf and will be maintained as
“restricted” fund balance on the City’s financial statements.

A Rate Stabilization Reserve (RSR) Account has been established in the
Electric Fund to offset and mitigate potential impacts to customer rates due to
increased fuel costs or other external factors that may negatively impact Electric
Rates. The Rate Stabilization Reserve (RSR) may provide funding for:

Deferring or minimizing the rate impact of future cost increases
Costs associated with providing additional power supply

Filling contractual obligations

Balancing of annual power costs

RSR funds will be monitored monthly to ensure the electric rate is being
managed per the Policy. Increases to RSR are made through the Power Cost
Adjustment rate as determined by the fund, at the recommendation of the
General Manager for Utilities.




Additionally, enterprise activity rates will include transfers to and receive credits
from other funds as follows: ’

a. General and Administrative Charges — Administrative costs should be
charged to all funds for services of general overhead, such as administration,
finance, customer biling, legal and other costs as appropriate. These
charges will be determined through an indirect cost allocation following
accepted practices and procedures and reviewed annually by the City’s
external auditors.

Payment for Return on Investment — The intent of this transfer is to provide a
benefit to the citizens for the ownership of the various utility operations they
own. For all utilities except for Electric:

e In-Lieu-of-Franchise-Fee.  This transfer, currently 3% of operating
revenues generated inside the City, is consistent with the franchise rates
charged to investor owned utilities franchised to operate within the City.

Return on Investment. The return on investment (ROI) transfer for In-
City utility customers is currently calculated at 7% of operating revenues
for all utilites. ROI for water and sewer customers outside the City is
10% of operating revenues. . There is no ROI calculated on solid waste
revenues.

The Franchise and Return on Investment for the Electric Utility is based
on kWh sold. For customers inside the City, a $0.0102 charge per kWh,
equivalent to the 3% and 7% paid by other utility customers, will be
included in the cost per kWh. For customers outside the City, a
$0.007253 charge per kWh, equivalent to the 7% ROI paid by utilities, will
be included in the cost.

8. Intergovernmental Revenues — All potential grants will be examined for matching
requirements and must be approved by the City Council prior to making
application of the grant. It must be clearly understood that operational
requirements (on-going costs) set up as a result of a grant program could be
discontinued once the term and conditions of the program have been completed.

Revenue Monitoring — Revenues as they are received will be regularly compared
to budgeted revenues and variances will be investigated, and any abnormalities
will be included in the quarterly report to the City Council.

VL. EXPENDITURE POLICIES

A. Appropriations — The point of budget control is at the department level budget for
all funds. The Charter (Section 6.03) provides that any transfer of appropriation
between funds must be approved by the City Council and that the City Manager,
without City Council approval, is authorized to transfer appropriations among
departments, within the same operational division and fund. The City Manager may
also authorize transfer of salary adjustment monies between funds that are budgeted
in a citywide account.




B. Personnel Costs — Costs related to salaries and benefits are budgeted at 100%

total costs, assuming open positions are filled throughout the fiscal year. New
positions that are added during the budget process may have staggered hire dates
with appropriate costs reflected in the budget.

1.

Vacancy Factor — General Fund appropriations will include a vacancy factor
equal to 1% of total General Fund salaries and related benefits to offset salary
savings within the budget. The vacancy factor will be budgeted as a negative
expense within the General Government Department of the General Fund. For
2014/15 the Vacancy Factor equals $235,449. This factor will be reduced
throughout the year as vacant positions are recognized within the department
budget.

Benefit Payout Reserve - The City will establish a benefit payout reserve equal to
15% of the accrued benefit liability for employees who are currently meet eligible
to retirement. Only terminating employee benefit expenses may be paid from this
reserve. This reserve shall be funded as an offset to the vacancy factor. For
2014/15, $30,000 is budgeted for this reserve.

Position Control — The annual budget includes a set number of positions within
departments when approved and adopted by City Council. Additional positions
cannot be added without approval of the City Council. The City Manager may
approve the transfer of authorized positions between departments if funds are
available within the department.

Use of Excess Salary Savings — Departmental savings generated due to open
positions or other salary line item savings cannot be spent by the department
unless previously approved by the City Manager and validated by Finance as
“‘excess funds”.

. Special Purpose Funding — In order to support community assistance programs,

the City designates specific funding for special purposes, including Social Services,
Children’s Programs, and Public Art. The City reserves the ability to cap this special
purpose funding when necessitated by budget contingency or compliance issues,
such as revenue shortfalls, or other reasons as determined by City Council.

1.

Strategic Partnerships for Community Services. — The City of Georgetown values

partnerships with organizations that are committed to addressing our
communities greatest public challenges and has identified key priorities in the
following areas:
e Public Safety

Transportation

Housing

Parks & Recreation

Veteran Services, and

Safety Net

The City has targeted funding for these programs to be $5.00 per capita, which
may be adjusted to offset the effects of general inflation based upon CPI. If
previous funding levels are higher than the targeted amount, and to avoid
significant reductions in levels of funding, the City Council shall seek to attain this
target chiefly through population growth. These funds will be allocated and paid
according to the City Council’s guidelines for such programs.
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The funding level for 2014/15 is $400,049 for these type of initiatives and is the
same as in the previous year.

Public Art Funding - The City will annually allocate funding for Public Art on a
year to year basis depending on the availability of funds in an amount to be
determined at the discretion of the City Manager. Funding priority will be given to
projects that include a matching donation, including contributions from local
organizations and sponsors. Any unspent funds will accumulate and be
reallocated in the following budget year. Disbursement of these funds will be
determined by the City Council at the recommendation of the City's Arts &
Culture Advisory Board.

Every effort will be made to include public art funding in future City facilities
whose primary purpose is for public use. These projects will include a
reasonable allowance for public art that fits the scope and purpose of the building
so long that it does not negatively impact the project cost beyond the original
budget. In the event there is cost savings in the construction of City Facilities,
the City Council may consider utilizing that savings on the purchase of public art
for the facility.

D. Purchasing — The City will maintain and regularly review a written Purchasing
Policy. All City purchases of goods or services will be made in accordance with the
City’s current Purchasing Policy and with State law.




The following shows a summary of approval requirements for purchases.

Dollar Limits: | Procurements: Requirements:

Under Under the small purchase No competitive bids and City credit
$3,000 limit cards may be used.

A minimum of three informal
competitive bids required unless
exempted: HUB requirements apply in
accordance with state law.

In addition to the requirements above,
the City Manager must approve the
purchase.

Formal solicitations, which includes
public notices, are required unless
exempted. Advisory board review and
recommendation may be required.
Council approval required.

$3,000
up to Within informal bid limit
$50,000

$25,000 Within City Manager’s
and above approval

$50,000 In excess of the informal bid
and above limit

In addition to the above, all purchases must be approved accordingly to preapproved
limits within each department.

. Contracts and Change Orders - Contracts and related change orders must follow
the City Purchasing Policies and State Law. In accordance with State Law, change
orders are limited to 25% of the total contract amount. Change orders greater than
$50,000 require the same advisory board review and Council approvals as the
original contracts.

Prompt Payment — All invoices approved for payment by the proper City authorities
shall be paid within thirty (30) calendar days of receipt of goods or services or invoice
date, whichever is later in accordance with State law. The City will take advantage of
all purchase discounts, when possible.

. Risk Management — The City will pursue every opportunity to provide for the
Public’s and City employees’ safety and to manage its risks. The goal shall be to
minimize the risk of loss of resources through liability claims with an emphasis on
safety programs.

. Retirement Benefits — Proposals to revise benefits administered and provided by
the Texas Municipal Retirement System shall include a written description, and,
detailed and summary numerical assessments of the changes that would result from
the proposed benefit revision.

1. The numerical assessments shall include the following:

a. The estimated change to the TMRS contribution rate that would result from
the proposed change in benefits, expressed as a percentage of employee
pay and as an annual dollar amount to the General Fund and to each City
fund.

The estimated change to the City’s unfunded pension liability, expressed as
a dollar amount.

The estimated change to the City’s actuarial funding ratio.




. The description and numerical assessments must be provided to the City Council
at least 72 hours prior to consideration and approval, and must be read aloud to
the Council prior to Council consideration.

. The estimated changes to the City’s contribution rate and the unfunded pension
liability presented pursuant to the section must be based on information provided
by the TMRS actuary or by professional actuary authorized by the TMRS to
provide such information.

Proposals to revise TMRS benefits must be voted on individually as part of the
City Council’s legislative agenda.

. The City has established 80% as the minimum funding goal for the City's
unfunded pension liability. The City’s funded pension liability is 81.3% as of
December 31, 2013, as disclosed by TMRS. The City’s ultimate goal is 100%,
but will be achieved reasonably over time.

. The City may elect to make an annual 1-time payment prior to further fund the
City’s unfunded pension liability. Such payment will be approved and authorized
by the City Council prior to December 31 in order to be recognized in the
following year's TMRS employer contribution rate calculation.

. Retirement Cost-of-Living Adjustment

Within 60 days of when the TMRS annual funding updatebecomes available
each year, staff will review and prepare a summary of costs and options for
potential cost-of-living adjustment (COLA) for City of Georgetown retirees.

Consistent with state statutes governing the Texas Municipal Retirement System,
the city may provide an automatic COLA for members of the TMRS who are
retired from the City of Georgetown and receiving a monthly retirement benefit
from the TMRS.

The city council may adjust the COLA provided to city retirees based upon the
funding level of the city’s pension plan, as calculated by the TMRS, as follows:

When the funding level of the The COLA
city’s pension plan is should be

Less than 70.0% Zero

70.0% to 79.9% 0.3% of CPI

80.0% to 89.9% 0.5% of CPI

90.0% and greater 0.7% of CPI

d) Adjustments made pursuant to subsection b. should reflect the effect of the
prospective change in the COLA on the funding level of the city’s pension plan.




BUDGET CONTINGENCY PLAN

This policy is designed to establish general guidelines for managing revenue shortfalls
resulting from local and national economic downturns that adversely affect the City's
revenue streams.

A. Immediate Action - Once a budgetary shortfall is projected, the City Manager will
take the necessary actions to offset any revenue shortfall with a reduction in current
expenses. The City Manager may:

e Freeze all new hire and vacant positions except those deemed to be a necessity.
o Review all planned capital expenditures.

e Delay all "non-essential" spending or equipment replacement purchases.

The City Manager shall report in a timely manner to the City Council the projected
shortfall and the actions taken to resolve it.

. Further Action -. If the actions identified in subsection A are insufficient to offset the
projected revenue deficit for the current fiscal year, the City Council may approve the
following actions, in the order listed:

1. Apply unspent, unobligated surplus funds from prior fiscal years to fund one-time
costs in the current fiscal year budget.

Notwithstanding Section XIV.A.2.b. of this policy, authorize a reduction in the
unobligated fund balance in the General Fund, pursuant to Section XIV.A.2.b. of
this policy, from 90 to 75 days.

3. Direct other reductions in services, including workforce reductions.
Replenish Fund Balance - As soon as practicable, without placing undue strain on

city services, the City Council shall increase the unobligated fund balance in the
General Fund, up to the 90-day amount required in Section XIV.A.2.b. of this policy.

CAPITAL IMPROVEMENT PROGRAM (CIP) BUDGET

The City’s goal is to maintain City facilities and infrastructure in order to provide excellent
services to the customers within the community, meet growth related needs, and comply
with all state and federal regulations.

A. Preparation — The City annually updates and adopts a five-year Capital
Improvement Program (CIP) schedule as part of the operating budget adoption
process. The plan is reviewed and adjusted annually as needed, and year one is
adopted as the current year capital budget. The capital budget will include all capital
projects, capital resources, and estimated operational impacts.

e Needed capital improvements are identified through system models, repair and
maintenance records and growth demands.




Economic development projects that have capital infrastructure needs must be
reviewed and approved for funding by the City no later than March 1 to be
included in the annual CIP process. Any economic development project
approved for funding after March 1 will be included in the following year CIP
process unless otherwise authorized by City Council.

A team approach will be used to prioritize CIP projects, whereby City staff from
all operational areas provide input and ideas relating to each project and its effect
on operations.

Citizen involvement and participation will be solicited in formulating the capital
budget through neighborhood meetings, public hearings and other forums.

Capital infrastructure necessary to meet the requirements of the City's
Annexation Plan will be identified separately within the CIP plan, so that funding
alternatives can be developed if needed.

Prior to Council adoption, the following Advisory Boards will review the
Capital Projects budget:

General Government
and Finance
Advisory Board
(GGAF)

Georgetown
Utility Systems
Advisory Board

(GUS)

Georgetown
Transportation
Advisory Board

(GTAB)

Parks
Advisory
Board

Parks and
Recreation

Facilities
Other General
Government Capital

Streets
Stormwater Drainage
Airport

Electric
Water
Wastewater

. Control — All capital project expenditures must be appropriated in the capital budget.
Availability of resources must be identified and then reviewed by the Finance
Division before any CIP contract is presented to the City Council for approval.

Prior to presentation to Council, the following Advisory Boards will review:

General Government
and Finance
Advisory Board
(GGAF)

Georgetown
Transportation
Advisory Board

(GTAB)

Georgetown Utility
Systems
Advisory Board
(GUS)

All General Government
non-routine contracts and

All utility contracts and All Transportation,

other utility expenses
greater than $50,000

Stormwater Drainage and
Airport expenditures and
contracts greater than
$50,000

expenditures greater than
$50,000




C.

Financing Programs — Where applicable, assessments, impact fees, pro rata
charges, or other fees should be used to fund capital projects which have a primary
benefit to specific identifiable property owners.

Recognizing that long-term debt is usually a more expensive financing method,
alternative-financing sources will be explored before debt is issued. When debt is
issued, it will be used to acquire major assets with expected lives equal or exceeding
the average life of the debt issue.

Short-term financing including Capital Leasing and other tax-supported obligations
can be used to fund vehicles, computers and other operating equipment provided the
impact to the tax rate is minimal.

Caution should be used in replacing assets with short-term, tax-supported
obligations due to the repetitive nature of the replacements. The total amount of | &
S (interest and sinking) portion of the tax rate dedicated to fund short-term debt for
equipment replacement will not exceed $0.04.

IX. CAPITAL MAINTENANCE AND REPLACEMENT

The City recognizes that deferred maintenance increases future capital costs.
Therefore, a portion of all individual funds with infrastructure should be budgeted each
year to maintain the quality within each system.

A.

Infrastructure Maintenance - On-going maintenance and major repair costs are
included as capital expense within the departmental operating budgets. These costs

are generally considered system repairs and are not capitalized for accounting
purposes. They include such items as park and recreation facility repairs, street seal
coat, water line repairs and other general system maintenance.

. Modified Approach - Pavement Condition Index (PCI) - Governmental Accounting

Standards Board Statement # 34 provides for an alternative approach to depreciation
for measuring the value of infrastructure assets and the related costs incurred to
maintain their service life at a locally established minimum standard. The City has
elected to implement this modified approach in maintaining their non-enterprise fund
infrastructure assets. In order to adopt this alternative method, the City has
implemented an asset management system that determines if the minimum
standards are being maintained. This measurement system will be updated at least
every 3 years. The City has elected to use this alternative method for reporting its
street infrastructure assets.




The City uses the CarteGraph PavementView Pavement Management
Information System to track the condition levels of each of the street sections.
The condition of the pavement is based on the following factors:

e Type of Distress

e  Amount of Distress

e Severity of Distress

e Deduct Values (function of first three)

The Pavement Condition Index (PCI) is a measurement scale is based upon a
condition index ranging from zero for a failed pavement to 100 for pavement with
perfect condition. The condition index is used to classify pavement in the following
conditions:

__PCl | Rating
100 - 85 Good
45 air
45 — 0 Poor

The City's administrative policy is to achieve an average PCI level of 85. An 85 PCI
is considered maintaining the streets in a “good” condition. Staff will prepare a street
maintenance budget that meets this target for Council’'s consideration during the
budget process.

. Internal Service Funds Capital Maintenance & Replacement) — The City currently
utilizes internal service funds to maintain and replace existing assets. Assessments
are made to the using funds for the use of equipment currently in use and to be
purchased during the year. In this way, suitable funds are available for the purchase
of operational assets without the issuance of debt.

A. Fleet Maintenance and Replacement - The City has a major investment in its
fleet of cars, trucks, tractors, and other equipment. The City will anticipate
replacing existing equipment, as necessary and will establish charges that are
assigned to the using departments to account for the cost of that replacement.
Vehicle maintenance is also allocated in this manner.

. Technology — It is the policy of the City to plan and fund the maintenance and
replacement of its computer network and other technology systems. The City
currently uses a four-year replacement cycle for all desktop computers. A
reserve will be established within the ISF for replacement of major systems and
will be funded over time through excess revenues within the Fund. Funding for
major systems assumes that 50% of the replacement cost will be debt funded.

. Facilities Maintenance — The City has established an on-going maintenance
program, which includes major repairs, equipment, as well as contracts for
maintaining City facilities. The City has anticipated a useful life of such
equipment and established a means of charging those costs to the various
departments in order to recognize the City’s continuing costs of maintaining its
facilities. Determination for facility repairs is based on useful life of the various
elements of each facility. A proportional cost for each element is expensed
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within the budget for capital replacement. An additional unscheduled repair
reserve equal to 10% value of annual internal service funding is also budgeted.
The estimate reserve for 2014/15 equals $30,000.

D. Departmental Capital Maintenance & Replacement — The City also utilizes
department capital maintenance and replacement schedules for specialized assets
and equipment necessary to provide services.

1. Parks and Recreation - As part of the City’s on-going maintenance program, the
City also recognizes the need to regularly maintain and replace grounds,
equipment and facilities that are part of the City’s Parks and Recreation system.
Separate replacement and maintenance schedules will be maintained for these
items including, but not limited to, playground equipment, buildings, sport courts,
trees and grounds, and restroom facilities. The City’s goal is to provide level on-
going funding to ensure safe, well-maintained facilities for its citizens.

Public Safety Equipment — As part of the City’s on-going maintenance program,

the City also recognizes the need to regularly maintain and replace specialized
equipment in Police and Fire. Separate replacement and maintenance
schedules will be maintained for these items including but not limited to for Fire:
SCBA’s and other firefighting equipment and protective gear; and for Police:
bullet proof vests, armaments and other tactical equipment. The City’s goal is to
provide level on-going funding to ensure proper protection for employees and
citizens.

E. Surplus Property

1. From time to time it is necessary to dispose of certain vehicles or equipment that
have been procured with City funds and used in City services. Individual surplus
property items with expected sales value in excess of $10,000 must be approved
by the City Council prior to disposition.

City staff will maintain reports and records of all surplus property dispositions in
accordance with good internal controls. A report of all disposed items in excess
of $1,000 will be included with the quarterly financial reports provided to City
Council.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING

A. Accounting — The City is solely responsible for the recording and reporting of its
financial affairs, both internally and externally. The Chief Financial Officer (CFO) is
responsible for establishing the structure for the City’s Chart of Accounts and for
assuring that procedures are in place to properly record financial transactions and
report the City’s financial position.

. General Government and Finance Advisory Board (GGAF) — The City may
establish a subcommittee consisting of (3) City Council members and (2) citizens
that may meet monthly to provide additional oversight to the City’s Finance
operations. This subcommittee will also review general government items that are
not reviewed by another City advisory board before being presented to City Council.
The City’s CFO will be the liaison for this subcommittee.
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. Audit of Accounts — In accordance with the Charter, an independent audit of the
City accounts will be performed every year. The auditor is retained by and is
accountable directly to the City Council. The auditing firm will serve for up to 5
years, at which time, the City will re-bid these services and changing firms if deemed
necessary by GGAF and City Council.

. External Reporting — Upon completion and acceptance of the annual audit by the
City’s auditors, the City shall prepare a written Comprehensive Annual Financial
Report (CAFR) which shall be presented to the City Council within 180 calendar days
of the City’s fiscal year end. The CAFR shall be prepared in accordance with
Generally Accepted Accounting Principles (GAAP) and shall be presented annually
to the Government Finance Officer Association (GFOA) for evaluation and
consideration for the Certificate of Achievement in Financial Reporting.

. Internal Reporting — The Finance Department will prepare internal financial reports,
sufficient to plan, monitor and control the City’s financial affairs.

ASSET MANAGEMENT

A. Cash Management and Investments — The City Council has formally approved a
separate Investment Policy for the City of Georgetown that meets the requirements
of the Public Funds Investment Act (PFIA), Section 2256 of the Texas Local
Government Code. This policy is reviewed annually by the City Council and applies
to all financial assets held by the City and applies to all entities (component units)
included in the City's Comprehensive Annual Financial Report (CAFR) and/or

managed by the City

1. Statement of Cash Management Philosophy - The City shall maintain a
comprehensive cash management program to include the effective collection of
all accounts receivable, the prompt deposit of receipts to the City’s depository,
the payment of obligations, and the prudent investment of idle funds in
accordance with this policy.

. Objectives — The City’s investment program will be conducted as to accomplish
the following listed in priority order:
e Safety of the principal invested
¢ Liquidity and availability of cash to pay obligations when due
¢ Ensure public trust through responsible actions as custodians of public funds.
e Maximize earnings (yield) to the greatest extent possible consistent with the
City's investment policy.

Safekeeping and Custody - Investments may only be purchased through
brokers/dealers who meet the criteria detailed in the investment policy, which
also addresses internal controls related to investments.

Standard of Care and Reporting — Investment will be made with judgment and
care, always considering the safety of principal to be invested and the probable
income to be derived. The Chief Financial Officer is responsible for the overall
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management of the City’s investment program and ensures all investments are
made in compliance with the investment policy. An investment report, providing
both summary and detailed information, will be presented to the City Council
quarterly.

. Authorized Investments — The City can currently invest in the following:

Certificates of Deposit
U.S. Treasury and Agency securities
Investment Pools that meet the requirements of the PFIA
No-load Money Market Mutual Funds
Fully collateralized Repurchase Agreements
Obligations of Municipal Issuers in Texas rated not less than A or its
equivalent.
e Other investments as approved by City Council and not prohibited by law

B. Fixed Assets — These assets will be reasonably safeguarded and properly
accounted for, and prudently insured.

1. Capitalization Criteria - For purposes of budgeting and accounting classification,
the following criteria must be capitalized:

e The asset owned by the City.

e The expected useful life of the asset must be longer than one year, or extend
the life of an identifiable existing asset by more than one year.

e The original cost of the asset must be at least $5,000.

o The asset must be tangible.
¢ On-going repairs and general maintenance are not capitalized.

New Purchases — All costs associated with bringing the asset into working order
will be capitalized as part of the asset cost. This will include startup costs,
engineering or consultant type fees as part of the asset cost once the decision or
commitment to purchase the asset is made. The cost of land acquired should
include all related costs associated with its purchase.

Improvements and Replacement — Improvements will be capitalized when they
extend the original life of an asset or when they make the asset more valuable
than it was originally. The replacement of assets components will normally be
expensed unless they are a significant nature and meet all the capitalization
criteria.

Contributed Capital - Infrastructure assets received from developers or as a
result of annexation will be recorded as equity contributions when they are
received.

Distributions Systems - All costs associated with public domain assets, such as
streets and utility distribution lines will be capitalized in accordance with the
capitalization policy. Costs should include engineering, construction and other
related costs including right of way acquisition.

Reporting and Inventory — The Finance Division will maintain the permanent
records of the City’s fixed assets, including description, cost, department of
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responsibility, date of acquisition, depreciation and expected useful life.
Periodically, random sampling at the department level will be performed to
inventory fixed assets assigned to that department.  Responsibility for
safeguarding the City's fixed assets lies with the department supervisor or
manager whose department has been assigned the asset.

DEBT MANAGEMENT

The City of Georgetown recognizes the primary purpose of capital facilities is to provide
services to the community. Using debt financing to meet the capital needs of the
community must be evaluated according to efficiency and equity. Efficiency must be
evaluated to determine the highest rate of return for a given investment of resources.
Equity is resolved by determining who should pay for the cost of capital improvements.
In meeting demand for additional services, the City will strive to balance the needs
between debt financing and “pay as you go” methods. The City realizes that failure to
meet the demands of growth may inhibit its continued economic viability, but also
realizes that too much debt may have detrimental effects on the City’s long-range
financial condition.

The City will issue debt only for the purpose of acquiring or constructing capital assets
for the general benefit of its citizens and to allow it to fulfill its various purposes as a city.
A Debt Condition Update report will be provided annually.

A. Usage of Debt - Long-term debt financing will be considered for non-continuous
capital improvements of which future citizens will be benefited. Alternatives for
financing will be explored prior to debt issuance and include, but not limited to:

e Grants

e Use of Reserve Funds
Use of Current Revenues
Contributions from developers and others
Leases

Impact Fees

When the City utilizes long-term financing, it will ensure that the debt is soundly
financed by conservatively projecting revenue sources that will be used to pay the
debt. It will not finance the improvement over a period greater than the useful life of
the improvement and it will determine that the cost benefit of the improvement,
including interest costs, is positive to the community.

The City may utilize the benefits of short-term debt financing to purchasing operating
equipment provided the debt doesn’t extend past the useful life of the asset and the
potential impact to the tax rate is within policy guidelines. The | & S (interest and
sinking) portion of the tax rate cannot exceed $0.04 for short-term debt (3-10 years).




B. Types of Debt —

1.

General Obligation Bonds (GO's) — General obligation bonds must be authorized
by a vote of the citizens of Georgetown. They are used only to fund capital
assets of the general government and are not to be used to fund operating needs
of the City. The City’s ad valorem taxing authority backs general obligation
bonds. Conditions for issuance of general obligation debt include:

e  When the project will have a significant impact on the tax rate;
e  When the project may be controversial even through it is routine in nature; or

e When the project falls outside the normal bounds of projects the City has
typically done.

For debt programs that include multiple projects that will be issued over multiple
years at the discretion of the City Council, the City may approve a Contract with
the Voters to manage future property tax rate impacts. The Contract with the
Voters will be included in educational information for all applicable GO Bond
elections, and will include a maximum annual tax rate increase and a cumulative
total per bond authorization maximum tax rate increase. The City will include
these impacts in its annual Debt Condition report.

The City Council will carefully manage the unissued GO Bond authorization
through annual review of related projects to ensure full disclosure on future
timing of projects included in the bond package. Timing of authorized projects
and related bond issuance will be included in the Annual Budget and published
on the City’s website. Any changes to this schedule require specific Council
authorization.

Revenue Bonds — Revenue bonds will be issued to provide for the capital needs
of any activities where the capital requirements are necessary for the
continuation or expansion of a service. The improved activity shall produce a
revenue stream to fund the debt service requirements of the necessary
improvement to provide service expansion. The average life of the obligation
should not exceed the useful life of the asset(s) to be funded by the bond issue,
and will generally be limited to no more than twenty (20) years, An exception can
be made for plant expansions or related system expansions whose useful life is
in excess of 30 years. A cost benefit analysis will be done to fully disclose the
impacts of extending debt beyond 20 years.

Certificates of Obligation, Contract Obligations (CQ’s) — Certificates of obligation
or contract obligations may be used to fund capital requirements that are not
otherwise funded by general obligation or revenue bonds. Debt service for CO’s
may be either from general revenues (tax-supported) or supported by a specific
revenue stream(s) or a combination of both. Typically, the City may issue CO’s
when the following conditions are met:

e When the proposed debt will have minimal impact on future effective property
tax rates;

When the projects to be funded are within the normal bounds of city capital
requirements, such as for roads, parks, various infrastructure and City
facilities and equipment; and
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e When the average life of the obligation does not exceed the useful life of the
asset(s) to be funded by the issue.

Certificates of obligation will be the least preferred method of financing and will
be used with prudent care and judgment by the City Council. Every effort will be
made to ensure public participation in decisions relating to debt financing.

Self-supporting General Obligation Debt — Refers to certificates of obligation
issued for a specific purpose and repaid through dedicated revenues other than
ad valorem taxes. The annual debt requirements are not included in the property
tax calculation. Both the Airport and Stormwater Drainage funds will issue this
type of debt, In addition, the Electric and Water Services Funds can utilize this
method of funding non-system capital assets. The City also issues debt on behalf
of the Georgetown Transportation Enhancement Corporation (GTEC) whom then
pledges 4B sales tax revenue for the repayment of that debt.

Internal borrowing between City funds — The City can authorize use of existing
long-term reserves as “loans” between funds. The borrowing fund will repay the
loan at a rate consistent with current market conditions. The loan will be repaid
within ten (10) years. The loan will be considered an investment of working
capital reserves by the lending fund.

Other Short-term borrowing - The City may authorize the issuance of Public
Property Finance Contractual Obligations (PPFCO) which is short-term
obligations for the acquisition of personal public property, such as equipment.
PPFCOs are payable from either ad valorem taxes or another dedicated revenue
stream. Each issuance will be assessed to ensure cost effectiveness and the
repayment schedule will not exceed the useful life of the asset. Multiple
equipment acquisitions can be grouped in a single PPFCO issue in order to
develop economies of scale.

C. Method of Sale — The City will use a competitive bidding process in the sale of
bonds unless conditions in the bond market or the nature of the issue warrant a
negotiated bid. In such situations, the City will publicly present the reasons for the
negotiated sale. The City will rely on the recommendation of the financial advisor in
the selection of the underwriter or direct purchaser. The financial advisor must meet
all licensing requirements and comply with all MSRB regulations. The City’s financial
advisor will not act as the underwriter on any City bond issue.

. Disclosure — Full disclosure of operating costs along with capital costs will be made
to the bond rating agencies and other users of financial information. The City staff,
with assistance of the financial advisor and bond counsel, will prepare the necessary
materials for presentation to the rating agencies and will aid in the production of the
Preliminary Official Statements. The City will take responsibility for the accuracy of
all financial information released.

. Federal Requirements — The City will maintain written procedures to follow post
issuance compliance rules, arbitrage rebate and other Federal requirements.

e Post issuance tax compliance rules will include records retention,
arbitrage rebate, use of proceeds, and




e Continuing disclosure requirements under SEC Rule 15c2-12, MSRB
standards, or as may be required by bond covenants or related
agreements.

F. Debt Structuring — The City will issue bonds with an average life of twenty (20)
years or less, not to exceed the useful life of the asset acquired. The structure
should approximate level debt service unless operational matters dictate otherwise.
Market factors, such as the effects of tax-exempt designations, the cost of early
redemption options and the like, will be given consideration during the structuring of
long term debt instruments. Exceptions to the 20 year average life include debt
issues for major system expansions, such as water, sewer or electric plants, in which
case the City may issue debt greater than 20 years since the average life of the
asset exceeds 30 years. A cost benefit analysis indicating the impacts of extending
debt beyond 20 years will be completed.

. Debt Coverage Ratio — Refers to the number of times the current combined debt
service requirements or payments would be covered by the current operating
revenues net of on-going operating expenses of the City's combined utilities
(Electric, Water, and Wastewater). The City will maintain a minimum debt service
coverage ratio of 1.5 times for these ultilities as a whole. The bond ordinances allow
the City to forego a debt reserve fund for its utility debt if the coverage is maintained
at 1.35 times or better. Debt coverage for 2014/15 is budgeted at 2.97 times
coverage. A coverage ratio of 1.5 times will also be required for all funds issuing
self-supporting debt.

H. Bond Reimbursement Resolutions — The City may utilize bond reimbursements as
a tool to manage its debt issues, due to arbitrage requirements and project timing.
In so doing, the City uses its capital reserve "cash" to delay bond issues until such
time when issuance is favorable and beneficial to the City.

The City Council may authorize a bond reimbursement resolution for General Capital
projects that have a direct impact on the City's ad valorem tax rate when the bonds
will be issued within the term of the existing City Council. In the event of unexpected
circumstances that delay the timing of projects, or market conditions that prohibit
financially sound debt issuance, the approved project can be postponed and
considered by a future council until circumstantial issues can be resolved.

The City Council may also authorize revenue bond reimbursements for approved
utility and other self-supporting capital projects within legislative limits. Currently
revenue bonds must be issued within 18 months after an eligible bond funded project
is begun.

The total outstanding bond reimbursements may not exceed the total amount of the
City’s reserve funds.
OTHER FUNDING ALTERNATIVES:

When at all possible, the City will research alternative funding opportunities prior to
issuing debt or increasing user-related fees.

A. Grants - All potential grants will be examined for any matching requirements and the
source of those requirements identified. A grant funding worksheet, reviewed by
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Finance, that clearly identifies funding sources, outcomes and other relevant
information will be presented and approved by the City Council prior to any grant
application being submitted. It must be clearly understood that any resulting
operation requirements of the grant could be discontinued once the term and
conditions of the project have been terminated. The City Council must authorize
acceptance of any grant funding.

. Use of Reserve Funds - The City may authorize the use of reserve funds to
potentially delay or eliminate a proposed bond issue. This may occur due to higher
than anticipated fund balances in prior years, thus eliminating or reducing the need
for debt proceeds, or postpone a bond issue until market conditions are more
beneficial or timing of the related capital improvements does not correspond with the
planned bond issue. Reserve funds used in this manner are replenished upon
issuance of the proposed debt.

. Developer Contributions - The City will require developers who negatively impact
the City's utility capital plans offset those impacts. These policies are further defined
within the City's utility line extension policy and other development regulations.

. Leases - The City may authorize the use of lease financing for certain operating
equipment when it is determined that the cost benefit of such an arrangement is
advantageous to the City.

. Impact Fees - The City will impose impact fees as allowable under state law for both
water and wastewater services. These fees will be calculated in accordance with
statute and reviewed at least every three years. All fees collected will fund projects
identified within the Fee study and as required by state laws.

FINANCIAL CONDITIONS, RESERVES, AND STABILITY RATIOS

The City of Georgetown will maintain budgeted minimum reserves in the ending working
capital/fund balances to provide a secure, healthy financial base for the City in the event
of a natural disaster or other emergency, allow stability of City operations should
revenues fall short of budgeted projections and provide available resources to implement
budgeted expenditures without regard to actual timing of cash flows into the City.

A. Operational Coverage — The City’s goal is to maintain operations coverage of 1.0
(one), such that operating revenues will at least equal or exceed current operating
expenditures. Deferrals, short-term loans, or one-time sources will be avoided as
budget balancing techniques. Reserves will be used only for emergencies or non-
recurring expenditures, except when balances can be reduced because their levels
exceed guideline minimums as stated below.

1. Operating Reserves — The City will maintain reserves at a minimum of seventy-
five (75) days (20.83%) of net budgeted operating expenditures. Net budgeted
operating expenditure is defined as total budgeted expenditures less interfund
transfers and charges, general debt service (tax supported), direct cost for
purchased power and payments from third party grant monies. Total reserves for
2014/15 are $18.8 million. The amount of these funds are allocated within the
following operating funds and using the following guidelines to maintain the fund
balance, working capital and retained earnings (reserves) of the various
operating funds at levels sufficient to protect the City’s creditworthiness, as well
as, its financial position from unforeseeable emergencies.
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General Fund — The fund balance reserve in the General Fund should equal
ninety (90) days or 25% of annual budgeted General Fund operating
expenditures. 2014/15 reserves are $7.7 million and are allocated as follows:

a. Base Level Reserve — will equal sixty (60) days of current year budgeted
operating expenditures which will be designated for emergency use only.

Budget Stabilization Reserve — will equal thirty (30) days of current year
budgeted operating expenditures and will be designated to protect the City
against short term operating deficits. The funds will be available for the
following purposes:

i. Defer short term tax increases
ii. Cover revenue shortfalls
iii. Fund unanticipated expenditures

If the Budget Stabilization Reserve is depleted during the fiscal year, the
balance must return to the 30 day requirement within the following year's
adopted budget.

. Tourism Fund — A minimum sixty days (60) or 16.67% of operating expenditures
will be reserved within the fund balance. These funds are designated to be used
to offset any potential revenue shortfall that occurs during the fiscal year and
should be replenished in the following fiscal year's budget.

. Water Services Fund — Working capital reserves in should be 25% or ninety (90)
days of operating expenses, net debt service and long-term water contract costs.
These reserves are designated to be used to offset potential revenue shortfalls or
fund unexpected or emergency expenses that occur during the fiscal year.
These reserves should be replenished in the following budget cycle.

. Other Funds —

o Stormwater Drainage Fund - $ 250,000 for unforeseen emergencies or
potential revenue shortfalls

e Airport Fund — As funds are available, up to ninety (45) days or 0.125% of
operating expenses (less fuel costs) for unforeseen emergencies or
potential revenue shortfalls

Electric Fund — The remaining balance to meet the citywide requirement of
seventy-five (75) days of reserve funds will be maintained within this fund. It can
be used for unforeseen emergencies and expenditures. The Rate Stabilization
Account and the Power Contract Credit Reserve are not included in this
Contingency Reserve.

For all other non-enterprise funds, the fund balance is an indication of the balance of
each particular fund at a specific time. The ultimate goal of each such fund is to
have expended the fund balance at the conclusion of the activity for which the fund
was established.




Reserve requirements will be calculated as part of the annual budget process and
any additional required funds to be added to the reserve balances will be
appropriated within the budget.

Funds in excess of the minimum reserves within each fund may be expended for City
purposes at the will of the City Council once it has been determined that use of the
excess will not endanger reserve requirements in future years. This action requires
an amendment to the City’'s Annual Budget.

. Liabilities and Receivables - Procedures will be followed to maximize discounts
and reduce penalties offered by creditors. Current liabilities will be paid within 30
days of receiving the invoice. Accounts Receivable procedures will target collection
for a maximum of 30 days of service. Receivables aging past 90 days will be sent to
a collection agency. The Chief Financial Officer is authorized to write-off non-
collectible, non-utility accounts that are delinquent for more than 180 days, and utility
accounts delinquent more than 180 days, provided proper delinquency procedures
have been followed, and include this information in the annual report to the City
Council.

. Capital Project Funds — Every effort will be made for all monies within the Capital
Project Funds to be expended in a timely manner preferably within thirty-six (36)
months of receipt. The fund balance will be invested and income generated will
offset increases in construction costs or other costs associated with the project.
Capital project funds are intended to be expended totally, with any unexpected
excess to be transferred to the Debt Service fund to service project-related debt
service.

. General Debt Service Funds — Revenues within this fund are stable, based on
property tax revenues. Balances are maintained to meet contingencies and to make
certain that the next year's debt service payments may be met in a timely manner.
Fund balance should not fall below 45 days annual debt service requirements, in
accordance with IRS guidelines.

. Investment of Reserve Funds — The reserve funds will be invested in accordance
with the City’s investment policy. Existing non-cash investment would be exempt
through retirement of the investment.




. Ratios/Trend Analysis - Ratios and significant balances will be incorporated into
both the mid-year and annual reports to the City Council. This information will
provide users with meaningful data to identify major trends of the City's financial
condition through analytical procedures. The following ratios/balances will be used
as key financial indicators:

e Fund Balance/Equity: Assets - liabilities
FB/E AL (Acceptable level) minimum reserve
requirement

Working Capital: Current assets less current liabilities
CA-CL AL minimum reserve requirement

Current Ratio: Current assets divided by current liabilities
CA/CL AL >1.00

Quick Ratio: "Liquid" current assets divided by current
liabilities
Liquid CA/CL AL > 1.00

Debt/Assessed AV Taxes Debt divided by assessed Ad Valorem value
D/AV AL <5

Debt Ratio: Current liabilities plus long-term liabilities
divided by total assets
CL +LTL/TA AL <1

Enterprise Oper Coverage: Operating rev divided by operating expense
OR/OE AL > 1.25

Times Coverage Ratio: Operating revenue less operating expense
divided by annual debt service
(OR-OE)/DSV AL>15

The City will be to develop minimum/maximum levels for the above ratios/balances
through analyzing of City historical trends and future projections. These ratios will
also be compared to other similar or regional municipalities for further analysis.




XV.

INTERNAL CONTROLS

A. Written Procedures — Wherever possible, written procedures will be established
and maintained by the Chief Financial Officer for all functions involving cash handling
and/or accounting throughout the City. These procedures will embrace the general
concepts of fiscal responsibility set forth in this policy statement.

. Internal Audit Program - An internal audit program will be maintained by the Chief
Financial Officer to ensure compliance with City policies and procedures and to
prevent the potential for fraud.

1. Departmental Audits — departmental processes will be reviewed to ensure dual
control of City assets and identify the opportunity for fraud potential, as well as, to
ensure that departmental internal procedures are documented and updated as
needed.

Employees or Transaction Review - Programs to be audited include Petty Cash,
City Credit Card accounts, time entry, and travel. All discrepancies will be
identified, and the employee’s Division Director will be notified. The City
Manager will also be notified depending on the seriousness of the infraction.

3. Results of all internal audits will be provided to City Council on a quarterly basis.

. Division Directors Responsibility — Each division Director is responsible for
ensuring that good internal controls are followed throughout their department, that all
Finance Division directives are implemented and that all independent auditor internal
control recommendations are addressed. Departments will develop and periodically
update written internal control procedures.

STAFFING AND COMPENSATION

Realizing the importance and contribution of employee’s in achieving and maintaining
the City of Excellence, the City’'s goal as an employer is to attract and retain quality
employees who provide excellent, friendly services to our community in an effective and
efficient manner.

A. Adequate Staffing — Staffing levels will be adequate for the fiscal functions of the
City to operate effectively. Workload allocation alternatives will be explored before
adding additional staff.

. Competitive Compensation — In order to maintain a competitive pay scale, the City
is implementing a Competitive Employee Compensation Maintenance Policy to
address competitive market factors and other issues impacting compensation. The
program consists of:

1. Cost of Living Adjustment - (COLA) — To protect City employees from the
effects of general inflation, every odd numbered year, the City may fund a COLA
adjustment for all regular employees not included in a defined pay plan. The
COLA will be based on a three-year rolling average of the Consumer Price
Index (CPI) reported by the U.S. Bureau of Labor Statistics for Southern cities
pertinent to Georgetown’s population.
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Pay Scale Review — To ensure the City’s pay system is accurate and
competitive within the market, every even numbered year, the City will review its
pay plan for any potential market adjustments necessary to maintain the City's
pay scale.

Pay for Performance — Each year the City will fund pay adjustments to aid in
retaining quality employees while recognizing increased job experience and
rewarding quality performance.

Adjustments are based on the previous year's annual performance evaluation. The
percentage adjustments are determined by the employee’s position within their pay
grade, including merit adjustments for productivity and quality performance during
the previous fiscal year.

In addition, the City may also choose to fund a one-time on performance that
exceeds expectations during the review period.

C. Self-insurance Program — The City is committed to providing quality healthcare
insurance that offers the most flexibility in health benefits and options to its
employees. In order to provide the most cost effective solution, the City has
determined that establishing a self-funded health insurance plan offers the greatest
opportunity to mitigate future cost increases while offering quality health care
services to its employees. The City has established a mechanism to manage the
accounts and payments associated with this program. Per GASB Statement No. 66,
such funding should be accounted for as a Special Revenue Fund (SRF).

1. Employee Health Insurance SRF - includes premium contributions from
employees and budgeted health insurance contributions included in the City’s
annual budget process.

. Self-Insurance Reserves — Over time, all excess premiums or other savings
within the Employee Health Insurance SRF will accumulate and be used for
employee premium rate stabilization. Until such balances occur, the City has
established an internal line of credit up to $1,000,000 to be used for liquidity and
operations if needed to be paid from the City’s Contingency Reserve funds.

3. Employee Premiums — Annual premiums will be recommended to City Council
through a collaborative process between the City's Employee Benefit Committee
and external consultants using historical data and other analytic analysis.




Contingency Reserve Requirements Worksheet

(per Section XII.B of Fiscal and Budgetary Policy)

CITY WIDE

General

Electric Water Services

Total budgeted expenditures

Less:
Purchased Power- Electric
Sanitation Contract - General
Social Senice & Contingency funding
Capital Improvements - Electric, WW, Water
Capital Improvements - Other Enterprise Funds
Capital Improvements - GCP & Streets
Capital Maintenance - General/Utilities
Capital Improvements - Special Revenue Funds
Restricted Special Revenue funds
Airport Fuel Charge
Debt Senvce - General
One-Time Only Expenses

Interfund Transfers
Interfund Charges

Budgeted operating expenditures

Percentage reserve requirements:
60 days - 16.67%
75 days - 20.83%
90 days - 25%

231,124,287

(37,073,038)
(5,259,568)
(710,049)
(23,132,000)
(3,397,561)
(11,667,620)
(3,207,230)
(2,394,900)
(3,265,506)
(2,228,000)
(11,359,651)
(901,493)

(12,805,301)
(23,410,489)

51,695,797

(5,259,568)
(710,049)

(1,483,730)

(851,493)

(523,998)
(12,317,636)

72,304,895 41,451,316

(37,073,038)

(10,413,000) (12,719,000)

(1,040,000) (683,500)

(50,000)

(4,722,933)
(6,290,197)

(4,693,151)
(4,802,656)

90,311,881

15,051,980
18,814,975

30,549,323

5,091,554
6,364,442

12,715,727 18,553,009

2,119,288 3,092,168
2,649,110 3,865,210

22,577,970

7,637,331

3,178,932 4,638,252

09/30 RESERVE BALANCES:

Fund

Minimum
Days
Required

Minimum
Amount
Required

Current
Amount
Included

Electric Fund

General Fund

Stormwater Drainage Fund

Water Services Fund

Airport Fund

Airport Fund contingency adjustment
Convention & Visitors Bureau SRF
All other City Funds expenditures

Totals for all expenditures

N/A
90 days
N/A
90 days
N/A

60 days
N/A*

2,649,110
7,637,331
250,000
4,638,252
119,507

75,000
3,445,775

6,215,000

7,695,000

250,000

4,565,000

119,507
(120,000) (funded with Electric per policy)

75,000

N/A (held in other operating funds)

75 days

18,814,975

18,799,507

Note:  The city-wide contingency reserve requirement is 75 days of operating expenses. Only the General, Stormwater Drainage,
Water Services, and Convention and Visitors Bureau SRF have a specific minimum fund reserve requirement. All excess
reserves for City expenditures in funds that do not have a specific fund requirement are held in other operating funds.




Financial Ratio Comparisons

Georgetown has chosen to measure its financial condition against cities in the surrounding area that have similar
size, location or growth issues. The acceptable levels referred to below are based on the City’s Fiscal and
Budgetary Policy. (per Section XII.G of the Fiscal and Budgetary Policy)

Fund Balance to Equity ratio is a function of fund Working capital is the liquid reserve available to
balance to equity for governmental type funds meet uncertainties. Itis a function of current assets
(General Fund, Special Revenue, etc.). less current liabilities.

Current ratio and quick ratio are measures of liquidity. Liquidity is an organization's ability to convert noncash
assets into cash or to obtain cash to meet impending obligations. Current ratio includes inventories and prepaid
expenses, whereas the Quick ratio excludes inventories and prepaid expenditures. A ratio of 1 or greater is an
acceptable level for both ratios.




Financial Ratio Comparisons

Georgetown has chosen to measure its financial condition against cities in the surrounding area that have similar
size, location or growth issues. The acceptable levels referred to below are based on the City’s Fiscal and
Budgetary Policy. (per Section XII.G of the Fiscal and Budgetary Policy)

Debt to assessed value is a ratio of the assessed The ratio of current liabilities plus long term debt to
value to tax supported debt. A ratio or less than 5 is total assets. A ratio of 1 or lower is acceptable.
acceptable.

Enterprise operational coverage is a ratio of Number of times the utility debt service requirements
operating revenue to operating expenses of the city's would be covered by the current utility operating
combined enterprise funds. Aratio of 1.25 or greater revenue net of current operating expense. A ratio of
is acceptable. 1.5 or greater is acceptable.




Personnel Summary by Division
2013 - 2016

PERSONNEL SUMMARY

12/13
FINAL /
ACTUAL

13/14
ORIGINAL
BUDGET

13/14
FINAL /
ACTUAL

14/15

15/16

ADOPTED PROJECTED

DOWNTOWN & COMMUNITY SERVICES

Administration

Facilities Maintenance
Public Communications
Conwention & Visitor's Bureau
Main Street

Public Library

Parks Admin

Parks

Recreation

3.5
0
0
3.5
1
19/2.5
2
17/1.5
20/18.5

3.5
0
2
3.5
1
19/2.5
2
17/1.5
20/18.5

3.5
0
2
3.5
1
19/2.5
2
17/1.5
20/18.5

1
19/2.5
2
18/1.5
22/19.5

1
19/2.5
2
18/1.5
22/19.5

Total (FT/PT)

FINANCE & ADMINISTRATION
Administration

Accounting

Municipal Court

Purchasing and Properties
Facilities Maintenance

Fleet Senices

Information Technology

GIS

Customer Care

66/22.5

A OO N OO

=
o]

68/22.5

68/22.5

80/23.5

80/23.5

Total (FT/PT)

FIRE SERVICES
Support Senices
Emergency Senices

=
N

Total (FT/PT)

GEORGETOWN UTILITY SYSTEMS

Administration

Conservation

Electric Admin

Electric

T&D Operations

Systems Engineering
Engineering Support
Inspections

Environmental Senices

Water Senices - Administration
Water Senvices - Reuse Irrigation
Water Senvices - Wastewater
Water Senices - Water

Total (FT/PT)

MANAGEMENT SERVICES
City Secretary

City Manager's Office
Planning

Legal

Public Communications
Economic Development
Human Resources

(&)

~Nwouw.-ua

)]

~Nwouwo.-ua

Total (FT/PT)

POLICE SERVICES
Administration
Operations

Animal Senices
Code Enforcement

6/3.25
4

9/1.5
4

9/1.5
4

w
N
=
o

4

101/.5

9/1.5
5

w
n
o=
(5]

4

101/.5

9/1.5
5

Total (FT/PT)

TRANSPORTATION SERVICES
Transportation Admin

Streets

Airport

Stormwater Drainage

112/3.25

2
18/.75
2/3.5
5/.5

115/1.5

3
18/.75
3/2.5
71.5

115/1.5

3
18/.75
3/2.5
71.5

119/2.0

3
18/.75
3/2.5
71.5

119/2.0

3
18/.75
3/2.5
7.5

Total (FT/PT)

27/4.75

31/3.75

31/3.75

31/3.75

31/3.75

TOTAL CITY OF GEORGETOWN (FT/PT)

523/31.50

545/28.75

546/28.75

579/29.75

579/29.75

338




Personnel Summary 2014/15

Base Position Summary




Personnel Summary 2014/15

13/14
Final /
Actual

14/15
Base
Budget

Proposed
Staff
Additions

14/15
Funded
Positions

Downtown & Community Services
Finance

Fire

GUS

Management Services

Police

Transportation

90.50
79.00
93.00
131.00
30.00
116.50
34.75

97.50
72.00
94.00
130.00
30.00
116.50
34.75

6.00
2.00
9.00
10.00
2.50
4.50

103.50
74.00
103.00
140.00
32.50
121.00
34.75

Total

574.75

574.75

608.75




New Positions 2014/15

Division/Dept

NEW POSITIONS FTEs

Hire Date

Downtown & Community Services
Communications

CVvB

Parks & Recreation

Parks & Recreation

Parks & Recreation

Parks & Recreation

Finance & Administration

Fire
Emergency Swcs

Georgetown Utility Systems (GUS)
GUS Admin
Inspections
Consenvation Svcs
Conservation Svcs
Electric Ops
Electric Ops
Electric Ops

T&D Swcs

Water Operations
Water Operations

Management Services
City Secretary
Economic Development
Planning

Police

Operations
Operations

Code Enforcement

Media Marketing Specialist

Group Sales & Senicing Coordinator
Aquatic Specialist

Senior Parks Maintenance Worker
Recreation Specialist

Recreation Assistants (2 PT)

Systems Administrator
Desktop Tech

Public Safety - Fire Based Paramedic Prog.

Office Specialist (Records)
Building Plans Examiner
Landscape Inspector
Conservation Program Analyst
Tech Senices Manager
Project Coordinator

Metering Tech

Utility Locator

Operations Specialist
Technician Trainee

PFRRPRPRRPRPRPPRPRPPR

Administrative Assistant (Records)
Business Dewelopment Program Manager
Planner

Police Officers
Volunteer In Police Senices Coordinator
Code Enforcement Officer

April 2015
June 2015
April 2015
June 2015
April 2015
April 2015

October 2014
October 2014

October 2014

October 2014
April 2015

October 2014
October 2014
October 2014
October 2014
October 2014
October 2014
October 2014
October 2014

October 2014
October 2014
April 2015

April 2015
April 2015
April 2015

TOTAL NEW POSITIONS




Service Level Improvements & Program Requests

Funded in Current Year
(by Division)

Division / Dept Description

Downtown & Community Services

D&CS Admin HARC Training Funds 2,500
D&CS Admin New Street Signs for Downtown and Old Town Historic District 25,000
D&CS Admin Historic Resource Surney Update 50,000 X
D&CS Admin FEMA Matching Grants 5,000 X
D&CS Admin CDBG Administration & Matching Funds 10,000
D&CS Admin Home Grant Funds 24,000
TOTAL DOWNTOWN & COMMUNITY SERVICES ADMIN 116,500

Communications Website & E-Newsletter Upgrade & Social Media Archiving 5,029
Communications City Annual Report 12,000
Communications Media Marketing Specialist (Hire April 2015) 42,105
Communications GTV Capital Costs 37,520

TOTAL COMMUNICATIONS OFFICE 96,654

Visitor's Guide & Update CVB Website 12,000
Group Sales & Senvicing Coordinator (Hire June 2015) 26,584
Advertising, Public Relations & Content Production 69,400
CVB Conference Planner 8,000
Christmas Wreaths for Main Street & Austin Ave. 9,600

TOTAL CVB 125,584

Library Temporary On-Call Staff 5,483
Library Expand Programs Library 8,000
TOTAL LIBRARY 13,483

Main Street Annual Downtown Holiday Lighting 30,000
Main Street Fagade Main Street Fund Raisers 10,000
TOTAL MAIN STREET 40,000

Parks ADA Self-Assessment Suney 27,150
Recreation Playground Audits 25,000
Recreation Aquatic Specialist (April 2015) 31,395
Recreation Recreation Center Sunday Operations (April 2015) 66,951
Recreation Senior Parks Maintenance Worker (Trails Lead Position) (Hire June 2015) 47,066
Recreation Aquatic Supenvisor (position upgrade) 3,054
Recreation Recreation Specialist Senior (Athletics) (position upgrade) 8,551
Recreation Big Belly Solar Trashcans 44,359
Recreation Community Center Projection Screen & Projector 25,000
Rec Programs NOLS Wilderness First Responder Recertification Course 7,300

TOTAL PARKS $ 285,826

Facilities Increase in Janitorial Senice (5 Days per Weeks) 50,000
Facilities Art Center Exterior Cleaning/Mortar Restoration 50,000
Facilities Rec Center Pool Deck Grinding 90,000
Facilities Fire Alarm Detection & Notification System - CVB/Fire Station 2 40,000
Facilities Security System Embedded Technician 60,000
Facilities Grace Heritage Restoration Design 25,000

TOTAL FACILITIES $ 315,000

TOTAL DOWNTOWN & COMMUNITY SERVICES 6 $ 993,047
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Division / Dept

Description

Finance & Administration

Finance & Admin

Customer Care
Customer Care
Customer Care

Vehicle Swcs

Fire

Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs
Emergency Swcs

Support Svcs

Review & Evaluation for FIS

TOTAL ACCOUNTING

Customer Information System
Customer Demographic Research
Customer Data Management & Analytics

TOTAL CUSTOMER CARE

Add Second Systems Administrator Position within IT
Replace Current Data Back Up Solution with Improved Product
Desktop Tech Position
Expand Virtual Desktop Environment
TOTAL IT

Integrate Fleet Data Management into the City's EAM System
TOTAL VEHICLE SERVICES

TOTAL FINANCE & ADMINISTRATION

Public Safety - Fire Based Paramedic

Special Senices

Electronic Patient Care Reporting (ePCR)

Travel & Training Increase

Uniforms

CAD/WEBEX Equipment for All Fire Stations

Educational Supplies

SCBA Supplies & Special Events

Rope & Rescue Team

Dive/Swift Water Team

Medical Supplies

Pipe Band/Honor Guard

Salary for Medical Director & Misc. Operating Costs
TOTAL EMERGENCY SERVICES

TOTAL SUPPORT SERVICES

TOTAL FIRE

20,000
20,000

4,500,000
4,500
60,000
4,564,500

105,314
70,000
65,513
56,500

297,327

138,516
138,516

5,020,343

1,321,885
20,000
150,000
15,000
6,735
5,000
2,500
2,500
8,000
8,000
10,000
2,500
75,000

$ 1,627,120

5,000
$ 5,000

$ 1,632,120

X

X




Division / Dept

Description

GUS

GUS Admin

Conservation
Consernvation
Conservation
Conservation
Conservation

T&D Senvices

Electric Sys. Eng.

Energy Swcs
Energy Swcs

Inspections

Water Operations

Eng. Support

Office Specialist (Records)
TOTAL GUS ADMIN

Landscape Inspector
Consenvation Program Analyst
Drought Research Project with TAMU Agrilife
Water Conservation Education Program
Energy Efficiency Education
TOTAL CONSERVATION

Add 3rd Utility Locator Due to System Growth
TOTAL T&D Services

Replace Project Coordinator / Reclassed for EAM
TOTAL ELECTRIC SYSTEM ENGINEERING

Replace Metering Tech Position Reclassed for an EAM Planner
Tech Senices Manager
TOTAL ENERGY SERVICES

Building Plans Examiner (Hire April 2015)
TOTAL INSPECTIONS

Crew Truck & 2 FTE to Maintain Senvice Lewel for System Growth
TOTAL WATER OPERATIONS

High Resolution Orthophotography Covering the Existing Utility Boundaries
TOTAL ENGINEERING SUPPORT

TOTAL GUS

Management Services

City Secretary
City Secretary
City Secretary
City Secretary
City Secretary
City Secretary

Gov. Contracts
Gov. Contracts

Eco Dewvo

Planning
Planning
Planning

Laser fiche License Purchases
Laser fiche Signature Pad Implementation
Laser fiche Management Senices Document Scanning
Records Management Administrative Assistant
Archiving Historical Records
Continuation & Maintenance of Laser fiche Program
TOTAL CITY SECRETARY

WCCD Board Increase in Funding per Population & Level Il Mosquito Control Program
Renovate Kitchen at Mary Bailey Head Start Center
TOTAL GOVERNMENT CONTRACTS

Business Dewvelopment Program Manager

TOTAL ECONOMIC DEVELOPMENT

Safety Program -Consultant
TOTAL HUMAN RESOURCES

Consulting Senices
Planner (Hire April 2015)
Study 2006 Williamson Dr. Gateway Plan Redevelopment & Rezoning
TOTAL PLANNING

TOTAL MANAGEMENT SERVICES

52,556
52,556

127,398
127,398
48,500
43,700
47,600
394,596

126,171
126,171

133,049
133,049

75,756
140,403
216,159

37,408
37,408

230,981
230,981

30,000
30,000

1,220,920

8,000
12,000
5,000
69,166
18,000

112,166

11,397
6,344
17,741

95,220
95,220

20,000
20,000

9,500
43,110
24,525

77,135

322,262

X

X

X

X
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Division / Dept Description

Police

Admin FATPOT SunGard 3,400
TOTAL ADMINISTRATIVE SERVICES 3,400

Code Enforcement Code Enforcement Officer (Hire April 2015) 82,293
TOTAL ANIMAL SERVICES 82,293

Operations Deployment Unit (Hire April 2015) 331,246
Operations Emergency Communication Operators 230,000
Operations Volunteer in Police Senices (VIPS) Coordinator - Part Time (Hire April 2015) . 13,012
Operations Community Senices 13,000
Operations Establish Bike Patrol Line Item 8,400
Operations Establish Honor Guard Line Item 5,000
Operations Sexual Assault Nurses Exam Kit (SANE) 6,400
Operations Mine-Resistant Ambush Protected (MRAP) vehicle 12,500
Operations Williamson County Children's Advocacy Center (CAC) 5,000
Operations Purchase the Cellebrite Equipment to Assist in Cell Phone Forensics 11,000

TOTAL PD OPERATIONS 635,558

TOTAL POLICE . 721,251

Transportation Services

Admin Review Possibility of a Road Bond to Include Only the Highest Priorities 80,000
Admin Expansion of Transit Program 117,100
Admin Public Works Director 67,720

TOTAL TRANSPORTATION ADMIN 264,820

Stormwater Crew Truck 56,545
Stormwater Special Senices Increase from $45K to $69K 24,000
Stormwater Establish a Telephone Line Item in Stormwater 5,080

Stormwater Drainage Owertime 6,108
TOTAL STORMWATER 91,733

Streets Crack Sealing Crew 103,945
Streets Additional Distributor Truck 169,900
TOTAL STREETS 273,845

TOTAL TRANSPORTATION 630,398

GRAND TOTAL SERVICE LEVEL/PROGRAM REQUESTS 10,540,341




Internal Service Premiums
* With Programs

Facilities Information
Department Maintenance Services Joint Services General

General Fund
Transportation Administration - 9,282 14,592
Streets - 235,552 87,549
Planning 24,749 4,310 42,635
Inspection Services 31,500 35,881 96,953
Code Enforcement 0 24,075 26,146
Municipal Court 14,811 - 29,725
Fire Services Administration 421,602 - 34,875
Fire Operations - 229,446 428,464
Environmental Services - - 9,695
City Manager's Office 49,894 10,458 26,647
General Government 18,310 - - 3,087,145
City Council 44,295 - 21,317
Communications 2,234 - 10,413
Downtown & Comm Services Admin 29,865 - 18,223
Parks 209,963 199,241 99,424
Recreation 678,793 25,721 104,131
Library 343,481 11,991 98,924
Police Administration 462,063 350,114 666,720
Animal Services 72,342 17,689 58,828

Economic Development & Tourism SRF
Convention & Visitors Bureau 80,173 18,223

Facilities Maintenance Fund
Facilities Maintenance 34,680

Fleet Management Fund
Vehicle Service Center 24,632 39,634

Joint Services Fund
Economic Development 20,105 - 10,659
Main Street - - 5,207
GUS Administration 147,711 4,856 67,867
Systems Engineering - 58,178 193,906
Finance Administration 31,695 - 24,771
Accounting - - 44,588
Purchasing 47,074 18,014 39,634
Utility Office 48,726 15,325 94,131
Environmental & Conservation Services - 28,913 38,781
Human Resources 32,426 - 31,976
Legal 8,074 - 21,317




Internal Service Premiums
* With Programs

Facilities Information
Department Maintenance Services Joint Services General

Information Services Fund
Information Resources 47,580 9,163 79,268

Electric Fund
Administration 14,769 609,384 592,784 4,119,743 954,286

Water Services Fund
Administration 471,828 340,097 3,546,667 444,064

Stormwater Drainage Fund
Stormwater Drainage 135,350 34,047 828,838 150,907

Airport Fund
Airport Operations 141,171 30,149 14,592 54,992 122,896

Total 3,048,038 2,626,777 3,601,423 11,700,324 1,682,273 *

* Excludes intergovernmental charges to GTEC of $53,816
* Excludes intergovernmental charges to GEDCO of $152,864

** Excludes intergovernmental charges to GTEC of $285,876

Internal Service Fund premiums include:

Facilities Maintenance

» Contracts and repairs for buildings and grounds are charged to departments based on actual usage and
charges.

Fleet

» Vehicle lease fees are charged to departments based on actual replacement costs. Maintenance fees are
charged based on each department’s prior year actual usage.

Information Technology

» Computer and software lease fees are charged to departments based on replacement costs and estimated
usage.

Joint Services and General (hondepartment)

» Fees are charged to funds receiving administrative services from another fund based on a reasonable, rational
basis. The following factors are used as applicable.
relative revenues
relative personnel
number of utility accounts
number of work orders
number of requisitions




Transfers Between Funds

TRANSFERS TO

General Gen Cap Joint Information
Fund Projects Fleet Services Technology Electric Total Out:

General Fund 50,600 53,410 259,172 8,430 523,998

Gen Cap Projects 1,208,000 1,208,000

698,000 150,850 1,170,850

243,516 243,516

Joint Services

maoImmTwmnZ2ra0 -

Electric 4,464,952 85,348 4,722,933

Water Services 2,264,505 70,016 2,279,505 4,693,151

20T

Airport 3,463 3,463

Stormwater
Drainage 173,318 49,500 15,787 238,605
Total In: 6,922,775 302,000 152,386 2,170,450 228,024 672,623 2,287,935 12,805,301

Interfund transfers include:
Dividend to General Fund:

» Per the City's Fiscal and Budgetary Policy, utility operations transfer seven percent of its gross billings
for utility services to the General Fund as a payment of the profits of the fund or a return on investment.
The total return on investment transfer to the General Fund is $6,477,775 in 2014/15.

Other Transfers:

» Other transfers include grant matching, fire hydrant testing, and equipment purchases to other funds.




Beginning Fund Balance

Revenues

Property Taxes
Sales Tax
Sanitation Revenue
Interest
Administrative Charges
All Other Revenue
Return on Investment
Transfers In

Total Revenues

Expenses
Downtown & Community Svc
Finance & Administration
Fire Department
Georgetown Utility Systems
Management Services
Police Department
Transportation
Administrative Expense
Transfers Out

Total Expenses

Ending Fund Balance
Contingency
Available Fund Balance
Effective Tax rate
Operations & Maint.

Debt Service
Total

General Fund
Five Year Projections

Projected

Projected

Projected

Projected

Projected

FY15

FY16

FY17

FY18

FY19

9,940,212

7,781,182

8,456,137

8,669,808

8,886,275

11,109,039

12,706,309

12,770,906

13,612,225

14,274,235

11,805,875

12,160,051

12,433,652

12,682,325

12,967,678

6,211,991

6,286,535

6,380,833

6,412,737

6,476,864

25,000

25,000

25,000

25,125

25,000

1,958,029

1,981,525

2,011,248

2,021,304

2,051,674

11,504,058

12,234,139

12,478,822

12,541,216

12,792,040

6,477,775

7,671,681

7,825,115

7,981,617

8,141,249

445,000

460,575

474,392

479,136

483,928

49,536,767

53,525,815

54,399,968

55,755,685

57,212,668

9,790,974

9,946,220

10,136,589

10,541,218

10,910,161

552,164

568,729

576,515

599,156

620,126

10,759,601

11,077,239

11,520,329

11,981,142

12,400,482

6,456,274

6,649,962

6,915,961

7,192,599

7,444,340

2,746,755

2,765,813

2,607,389

2,285,910

2,291,093

13,115,778

13,413,903

13,808,811

14,219,516

14,576,232

4,663,108

4,725,236

4,789,758

4,735,492

4,615,781

3,087,145

3,179,759

3,306,950

3,439,228

3,559,601

523,998

523,998

523,998

544,958

564,031

51,695,797

52,850,859

54,186,300

55,539,219

56,981,847

7,781,182

8,456,138

8,669,805

8,886,274

9,117,096 |

7,695,000

8,456,138

8,669,805

8,886,274

9,117,096 |

86,182

0]

0.20740

0.26960

0.26170

0.27530

0.28390

0.22660

0.21530

0.25190

0.25390

0.25540

0.43400

0.48490

0.51360

0.52920

0.53930




Beginning Fund Balance

Primary Revenues
Water Services
Other
Water
Wastewater
Irrigation
Total Primary Revenue

Primary Expenses
Contracts
Water
Wastewater
Irrigation
CIP Expense
Total Primary Expenses

Other Revenue
SIP Fees
Other
Bond Revenue
Total Other Revenue

Other Expenses
Transfer Out
CAFR Adjustment
Debt Service
Total Other Expenses

Ending Fund Balance
Contingency

Water Services Fund
Five Year Projections

Projected

Projected

Projected

Projected

Projected

FY15

FY16

FYl7

FY18

FY19

19,175,665

19,175,665

19,175,665

19,175,665

19,175,665

31,698,634

31,918,557

32,293,119

32,674,113

33,061,668

2,986,000

3,065,500

3,147,385

3,231,727

3,318,598

1,115,500

1,143,850

1,173,051

1,208,127

1,234,106

0

0

0

0

0

35,800,134

36,127,907

36,613,555

37,108,967

37,614,372

9,951,126

10,048,159

10,147,672

10,249,732

10,354,407

11,861,736

12,301,883

12,477,999

12,648,126

12,949,937

2,611,959

2,683,223

2,756,624

2,832,228

2,910,100

181,775

190,864

200,407

210,427

220,949

15,885,500

20,110,000

20,319,000

23,634,000

34,445,000

40,492,096

45,334,128

45,901,703

49,574,513

60,880,393

634,250

253,700

0

0

0

171,908

171,908

171,908

171,908

171,908

7,990,000

14,040,000

12,163,000

11,919,000

22,116,000

8,796,158

14,465,608

12,334,908

12,090,908

22,287,908

2,501,940

1,994,299

2,020,518

2,047,188

2,074,317

0

0

0

0

0

4,575,367

4,442,322

5,505,098

6,480,365

7,083,264

7,077,307

6,436,621

7,525,616

8,527,552

9,157,581

16,202,554

17,998,431

14,696,810

10,273,474

9,039,972

4,566,000

4,566,000

4,566,000

4,566,000

4,566,000

The projections assume no water or wastewater retail rate increases through the five year horizon.
Rates, capital improvements and system operations are reviewed as part of the annual budget
planning process. Strategies for any identified potential shortfalls will be implemented as needed to
eliminate the deficits.




Beginning Fund Balance

Primary Revenues
Electric Services
Other
Total Primary Revenues

Primary Expenses
Contracts
Operations
Franchise Fees
CIP Expense
Total Primary Expenses

Other Revenue
Interest
Other
Bond Revenue
Total Other Revenue

Other Expenses
Transfer Out
CAFR Adjustment
Debt Service
Total Other Expenses

Ending Fund Balance
Contingency

Electric Fund
Five Year Projections

Projected

Projected

Projected

Projected

Projected

FY15

FY16

FY17

FY18

FY19

11,686,069

11,799,614

13,036,039

14,507,749

14,105,951

63,130,214

62,219,329

64,750,718

64,969,280

66,918,358

1,085,000

1,106,300

1,128,239

1,150,836

1,174,111

64,215,214

63,325,629

65,878,957

66,120,116

68,092,470

37,286,896

35,098,840

36,383,575

37,589,387

38,717,069

13,799,472

13,824,825

14,209,719

14,606,161

15,014,496

1,658,452

1,712,535

1,768,239

1,825,615

1,880,383

10,086,400

6,824,000

5,800,000

3,800,000

3,800,000

62,831,221

57,460,199

58,161,533

57,821,163

59,411,948

26,000

26,000

26,000

26,000

26,000

1,030,000

1,030,000

1,030,000

1,030,000

1,030,000

6,473,000

3,269,000

2,245,000

245,000

245,000

7,529,000

4,325,000

3,301,000

1,301,000

1,301,000

4,725,674

4,364,799

4,501,896

4,643,106

4,777,899

0

0

0

0

0

4,073,775

4,589,206

5,044,818

5,358,646

5,252,827

8,799,449

8,954,005

9,546,714

10,001,751

10,030,726

11,799,614

13,036,039

14,507,749

14,105,951

14,056,746

3,525,000

3,525,000

3,525,000

3,525,000

3,525,000

The projections assume no retail electric rate increases through the fiveyear horizon. Rates, purchased
power costs and system operations are reviewed as part of the annual budget planning process.
Strategies for any identified potential shortfalls will be implemented over time to mitigate the potential

deficit.




Utility Rate Schedule

Electric Rates 10/01/13 (effective on billings after 11/01/13)

All Customers
Power Cost Adjustment
Residential Sales Tax

Commercial Sales Tax

Energy Conservation
Residential
Small Commercial

Residential Services
Customer Charge:
Energy Charge:
Electric Discount (Medicaid)

Net Metering Service
Res Customer Charge:
Com Customer Charge:
Energy Charge:
Energy Credit:

Small General Services
Customer Charge:
Energy Charge:

School Services
Customer Charge:
Energy Charge:

Municipal Water & Wastewater Pumping Service

Customer Charge:
Energy Charge:

Municipal Services
Customer Charge:
Energy Charge:

Large General Services
Customer Charge:

Demand Charge: 50KW
Energy Charge:

Industrial Services
Customer Charge:
Demand Charge: 500KW
Energy Charge:
Minimum Bill:

Large Industrial Services
Customer Charge:
Demand Charge: 2000KW
Energy Charge:

Minimum Bill:

Wind Power Services
Customer Charge:
Energy Charge:

Variable 0.0001 per kWh 11/01/13

Inside City Limits: 2.00% of total electric charges
Outside City Limits:  None

Inside City Limits: 8.25% of total electric charges
Outside City Limits:  6.25% of total electric charges

$ 1.00 per month
$ 1.00 per month 01/01/11

$ 20.00 per month
$ 0.0939 per kWh
$ 6.00 Credit against meter base charge

$ 20.00 per month
$ 20.00 per month
$ 0.0939 per KWh
$ 0.0939- per kWh

$ 45.00 per month
$ 0.0883 per kWh

$ 175.00 per month
$ 0.1131 per kWh

$ 165.00 per month
$ 0.0516 per KWh

$ 125.00 per month
$ 0.0606 per kWh

$ 20.00 per month
$ 8.45 per kW, but not less than $422.50
$ 0.0713 per kWh

$ 250.00 per month

$  10.00 per kW, but not less than $5,000.00 per month
$ 0.0644 per kWh

$ 5,250.00

$ 350.00 per month

$ 7.50 per kW, but not less than $15,000.00
$ 0.0661 per kWh

$15,350.00

$ 0.00 per month
$ 0.015 per kWh
No fuel factor
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HIGH PRESSURE SODIUM LIGHTING SERVICE

Security Lighting
100 Watt HPL $ 8.50 (35 kWh)*
200 Watt HPL $ 14.50 (71 kWh)*
250 Watt HPL $ 16.70 (86 kWh)*
400 Watt HPL $ 23.50 (137 kWh)*

Municipal Street Lighting
100 Watt HPL 35 kWh)*

(
200 Watt HPL (71 KWh)*
250 Watt HPL (86 KWh)*
400 Watt HPL (137 KWh)*

Retail Street Lighting
100 Watt HPL
200 Watt HPL
250 Watt HPL
400 Watt HPL




Utility Rate Schedule

Water Rates 01/01/2014 (effective 02/01/14)

Customer base charge

Inside City Outside City Medicaid In Discount Medicaid Out Discount

5/8 inch meter 15.50 18.50 5/8 (2) $ -465
3/4 inch meter 23.00 27.50 3/4 (1) $ -6.90
1 inch meter 38.50 46.00
1 1/2 inch meter 76.50 91.50
2 inch meter 122.50 146.50
3 inch meter 245.50 293.50
4 inch meter 383.50 458.50
6 inch meter 766.50 916.50
8 inch meter 1,226.50 1,466.50

(2)
(1)

$
$

-6.55
-8.25

Inside City Outside City
Per 1,000 gallons Per 1,000 gallons

0 to 10,000 gal 1.75 1.75
11,000 through 20,000 gal (10) 2.40 2.40
21,000 through 40,000 gal (20) 4.00 4.00
41,000 through 60,000 gal (20) 6.50 6.50
Over 60,000 gallons 8.50 8.50

Nonresidential Customer Volumetric Charge

Cost per 1,000 gallons $ 240
Irrigation Meter, cost per 1,000 gallons $ 4.00

Non-Potable Water Rates

NPI Base $ 0.00 Rate $ 1.05
NPC Contract Base $ 1,750.00 Rate $ 1.05

Chisholm Trail SUD (effective 09/27/2011)

CHW  Chisholm Trail Water/base Base $ 30,087.94 Rate
CTW  Chisholm Trail Water Base $ 0.00 Rate
CWS  Chisholm Trail Wholesale Water Base $ 355.31 Rate

$
$
$

0.32
0.312
1.50

10/1/2012

6/1/2012




Utility Rate Schedule

Wastewater Rates (effective 4/1/07)

Residential
Small Commercial: single water meter no larger than % inch and serves only one unit, a single sewer line, no
larger than four inches, ten plumbing fixtures

Net Monthly Rate:
Flat Rate Inside City Limits:
Medicaid Discount Inside:
Flat Rate Outside City Limits:
Medicaid Discount Outside:

$29.25 per month
$ -5.85 per month
$ 33.60 per month
$ -6.72 per month

Low income residential discount: 20% below current flat rate for qualifying households

Commercial: line six inches or smaller
Net Monthly Rate:

a. Inside City Limits
1. Customer Charge:
2. Volumetric Charge*:

b. Outside City Limits
1. Customer Charge:
2. Volumetric Charge*:

$ 44.25 per month
$ 2.35 per 1,000 gallons

$ 50.90 per month
$ 2.70 per 1,000 gallons

High Strength Commercial: restaurant, bakery, deli or any other location where wastewater effluent BOD

exceeds 250 mg/l (250 parts per million)
Net Monthly Rate:

a. Inside City Limits
1. Customer Charge:
2. Volumetric Charge*:

b. Outside City Limits
1. Customer Charge:
2. Volumetric Charge™:

Large Commercial: line eight inches or larger
Net Monthly Rate

a. Inside City Limits
1. Customer Charge:
2. Volumetric Charge™:

b. Outside City Limits
1. Customer Charge:
2. Volumetric Charge*:

$ 44.25 per month
$ 3.70 per 1,000 gallons

$ 50.90 per month
$ 4.30 per 1,000 galions

$ 78.60 per month
$ 2.35 per 1,000 gallons

$ 90.40 per month
$ 2.70 per 1,000 gallons

Multifamily: apartment complexes, condominiums, residential housing with more than two individual dwelling

units per water meter
Net Monthly Rate:

a. Inside City Limits
1. Customer Charge:
2. Volumetric Charge*:

b. Outside City Limits
1. Customer Charge:
2. Volumetric Charge*:

$ 105.15 per month
$ 2.35per 1,000 gallons

$ 120.90 per month
$ 2.70 per 1,000 gallons

*The volumetric charges are calculated using the actual water consumption billed per month.




Utility Rate Schedule

Solid Waste Disposal Rates (effective 10/01/14)

All customers inside city limits must pay garbage. Customers outside city limits have the option to select City garbage
pickup.

Sales Tax on Garbage Service: Residential and Commercial
Inside City Limits:  8.25%
Outside City Limits: 6.25%

Residential Solid Waste Services:

Trash Service: Inside City Limits $ 16.50 (includes recycling)
Outside City Limits ; $ 22.70 (with Georgetown utilities)
Cart only
Bulky collection - 2X per year Inside — Free

Seasonal Yard Trimmings Inside — Free
Outside — Not included in base service. Rates to be negotiated between

Contractor and customer.

Extra Cart — Trash or recycle $ 8.30
Additional Yard Trimming - sticker $ 5.20 bag tag

Additional Bulky Waste Collection - $ each $25.80

Oversized Bulky Waste Collection — per CY $25.80

Cart size change 1st Cart exchange fee No charge
2" and subsequent cart $ 30.90 each

Commercial Solid Waste Services

90 gallon Pickups per week

# of Carts 1 2 3 4
1 23.70 4740  $ 71.00 § 9470
47.40 9480 § 14200 § 18940
71.00 14220 $ 213.00 $§ 284.10
$ $
$ $

94.70 189.60 284.00 378.80
118.40 237.00 355.00 473.50

NOTE: Multiple frequency available in central business district only

No Discount for Multiple Carts

Commercial Containers

Size 1 7

2yd 60.70 487.70
3yd 71.00 506.20
4vyd 83.40 590.60
6 yd 105.00 776.80
8yd 123.50 927.00
10 yd 147.20 1,093.70




City Accounts

Size 1 2
2yd 4722 $ 9259
3yd 55.56 $ 101.85
4yd 64.82 $ 124.07

$

$

$

6 yd 81.48 154.63
8 yd 96.30 180.56
10 yd 114.81 215.74

Commercial - Additional Services

Locking device — installation $ 87.50 one-time charge
Locking device $ 20.60 per month
Casters for non-residential containers $ 30.90 per month

Unscheduled extra pickups

Commercial Containers 2vyd 3yd 4 yd 6 yd 8vd 10 yd
One-Time Charges $ 47.40 $ 59.70 $ 6590 $ 7100 $ 7720 $ 100.90

Public Disposal Fees at the Collection Station

Other fees set by contractor based on market to include landfill gate rates fees at Travis and Williamson County landfills
plus transportation fees to TDS facility in South Travis County.

These fees will be set based on a combination of cubic yardage and tonnage fees as set by TDS.

Freon Removal $ 21.70 each appliance
Disposal of Dead animals — under 100 Ibs. $41.20 each

Sales taxes: Sales taxes, where applicable, will be charged to the customer in addition to the above rates and
adjustments.

If service is rendered during any portion on any month, the customer will be required to pay a pro-rated fee for service.

Customers requesting replacement of the City-provided sanitation container three or more times in a calendar year,
may be required to pay a replacement fee equal to the cost incurred by the Contractor to replace it. Such fee will be
charged to the Customer’s utility bill as a one-time charge. ‘

Stormwater Drainage Fees (effective (11/01/2013)

Residential Inside City Limits: $ 5.25 per month
Non-Residential Inside City Limits: $ 5.25 per unit (2,808 sq ft)

All residential customers within the city limits must pay a monthly charge of $ 5.25. Non-residential customers within
the city limits must pay $5.25 per unit (2,808 square feet) which is calculated on the total square footage of impervious
cover on the property.




Utility Rate Schedule

Utility Deposit Requirements and Service Charges

K K

MK KKKKKKXKRKKN

Residential Deposit - $150.00 (cash, check or credit card); Will be waived with qualifying 12- month letter of credit.

Non-Residential Deposit - 1/6 Estimated Annual Bill. May substitute a Letter of Credit from a bank or surety bond.
Will waive with a qualifying 36-month letter of credit.

Meter Tampering Fee - $100.00 per incident

Payment Plan Administration Fee - $20.00

Late Payment - 10%

Insufficient Check Charge - $30.00

Disconnect Service Charge for Delinquent Bill or Insufficient Check - $30.00

After Hours Reconnect Fee - $50.00 (additional)

Meter Reread Charge at Customer's Request - $10.00

Temporary Service (5 days) - $60.00

New or Transfer Account Charge - $30.00 plus $50.00 during non-business hours or same day connections
Meter Test - At Cost

Credit Cards: Discover, VISA and MasterCard accepted

Online payments accepted (http.//iwww.georgetown.org/departments/billing/payments.php)




ORDINANCE NUMBER _2014-5 3

AN ORDINANCE LEVYING A TAX RATE FOR THE CITY OF
GEORGETOWN FOR THE TAX YEAR 2014; PROVIDING A
SEVERABILITY CLAUSE; AND SETTING AN EFFECTIVE DATE.

WHEREAS, the City of Georgetown, Texas is an incorporated Home Rule city
dependent upon taxes to provide its citizens with services; and

WHEREAS, the City of Georgetown, Texas pub!ished the required notices; and

WHEREAS, the City of Georgetown, Texas held the required two public
hearings on"’August 12, 2014 and August 19, 2014; and

WHEREAS, all notification and public hearing requirements have been
satisfied; and

WHEREAS, the City Council finds it necessary to levy taxes for the 2014/15
fiscal year for the City of Georgetown, Texas; and

WHEREAS, the tax rate being considered is above the effective rate; and

WHEREAS, this tax rate will raise more revenue to fund new programs and
services;

‘ NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GEORGETOWN, TEXAS, THAT: ' -

SECTION 1. The facts and recitations contained in the preamble of this
ordinance are hereby found and declared to be true and correct, and are incorporated
by reference herein and expressly made a part hereof, as if copied verbatim. The City
Council hereby finds that this ordinance complies with the Vision Statement of the City
of Georgetown 2030 Comprehensive Plan.

SECTION 2. The City Council of the City of Georgetown (the "City Council")
hereby finds that all of the prerequisites to the levying of a tax rate for this City for the
year 2014, (including, without limitation, certifications, notices, submittals, and public
hearings) as required by law have been complied with.

Ordinance No. i Page 1 of 1
Description: Levy Tax Rate for Tax Year 2014
Date Approved: September 9, 2014
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SECTION 3. The City Council does hereby levy and adopt the tax rate on $100
valuation for the tax year 2014 as follows:

$0.20738  for the purpose of maintenance and operation
$0.22662  for the principal and interest on debt of this city

$0.43400 total tax rate
SECTION 4. If any section, paragraph, clause, phrase, or provision of this
Ordinance shall be adjudged invalid or held unconstitutional, the same shall not affect

the validity of this Ordinance as a whole or any part or provision thereof other than the
part so declared to be invalid or unconstitutional.

SECTION 5. This Ordinance shall become effective upon adoption of its
second and final reading by the City Council of the City of Georgetown, Texas.

PASSED AND APPROVED on First Reading on the 26" day of August, 2014,

PASSED AND APPROVED on Second Reading on the 9" day of September,
2014.

ATTEST: THE CITY OF GEORGETOWN:
Jes fc Brettle Y By: Dale Ross
CxtyZS cretary Mayor

APPROVED AS TO FORM:

Bibsios

Bndget Chapm\an
City Attorney

Ordinance No. ol4-H% ' Page20f2
Description: Levy Tax Rate for Tax Year 2014
Date Approved: September 9, 2014
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ORDINANCE NUMBER Qo|4-59

AN ORDINANCE AMENDING CITY OF GEORGETOWN, CODE OF
ORDINANCES § 2.08.010 ADMINISTRATIVE DIVISIONS AND
DEPARTMENTS; PROVIDING A SEVERABILITY CLAUSE; AND SETTING AN
EFFECTIVE DATE.

WHEREAS, the City Council has reviewed the proposed 2014/15 Annual Budget for the
City of Georgetown, and the Administrative Division and Department revisions contained
therein; and ‘

WHEREAS, the City Charter Section 5.04 “Directors of Divisions” establishes
organizational hierarchy; and ‘

WHEREAS, the Administrative Divisions and Departments are for budgetary purposes;
and : '

WHEREAS, the City Council of the City of Georgetown, Texas deems it necessary to
amend § 2.08.010 of the City .of Georgetown Code of Ordinances entitled "Administration",
"Administrative Divisions and Departments". :

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNC!L OF THE CITY OF
GEORGETOWN, TEXAS, THAT:

SECTION 1. The facts and recitations contained in the preamble of this ordinance are hereby
found and declared to be true and correct, and are incorporated by reference herein and
expressly made a part hereof, as if copied verbatim. The City Council hereby finds that this
ordinance complies with the Vision Statement of the City of Georgetown 2030 Comprehensive
Plan.

SECTION 2. The City of Georgetown Code of Ordinances, Chapter 2, Administration, §
2.08.010, Administrative Divisions and Departments, is hereby amended to read as follows:

§ 2.08.010.. Administrative Divisions and Departments.
There are hereby established the following administrative divisions and departments of
the City:

Downtown & Community Services Division:

Administration to include: Downtown and Historic Planning / Housing / CDBG Grant
Administration / Home Repair

Convention & Visitors Bureau / Tourism / Main Street

Parks

Public Library / Arts & Culture

Recreation

Public Communication

Facilities Maintenance (including Internal Service Fund)

Ordinance No. (QD]H "5 5{ Page 1 of 1
Description: Amending Administrative Divisions and Departments
Date Approved: September 9, 2014
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Georgetown Utility Systems Division:
Administration

Energy Services (Electric)

Environmental Services

Conservation

Inspection Services

Systems Engineering / Engineering Support
Water Services (Wastewater & Water)

Finance and Administration Division:

Administration

Accounting

Fleet Services (including Internal Service Fund)

Information Technology Operations (including Internal Service Fund)
Municipal Court

Purchasing

Customer Care

Fire Division:
Support Services
Emergency Services / Fire Inspections

Management Services Division:

City Council / City Secretary’s Office
City Manager's Office

Economic Development Administration
Legal Services

Human Resources

Planning

General Government Contracts

Police Division:

Administrative Services Bureau
Animal Services

Code Enforcement

Operations Bureau

Transportation Services Division:
Administration

Airport

Stormwater Drainage

Streets

SECTION 3. In the event any section, paragraph, subdivision, clause, phrase, provision
sentence or part of this ordinance or the application of same to any person or circumstance

‘Qrdinance No. o "‘a"l S Page 2 of 2
Description: Amending Administrative Divisions and Departments
Date Approved: September 9, 2014
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shall for any reason be adjudged invalid or held unconstitutfonal, by a court of competent
jurisdiction, it shall not affect, impair, or invalidate the remainder of this ordinance which shall be
given full force and effect.

SECTION 4. This ordinance shall become effective October 1, 2014 with adoption of the
2014/15 Annual Budget by the City Council of the City of Georgetown, Texas. :

PASSED AND APPROVED on First Reading on the 26" day of August, 2014.

PASSED AND APPROVED on Second Reading on the gt day of September, 2014.

ATTEST.:

THE CITY OF GEORGETOWN;:
Jegs/lda Brettle— By: Dale Ross
City’Secretary Mayor

APPROVED AS TO FORM:

(3.4, #O e

éndget Chapr}ﬂan
City Attorney

__Ordinance No. CQON 5 o’ ... ... ... Page3of3
Description: Amending Administrative Divisions and Departments
Date Approved: September 9, 2014
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ORDINANCE NO., &O‘ﬂ —{aQ

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GEORGETOWN,
TEXAS, ADOPTING THE ANNUAL BUDGET FOR THE ENSUING FISCAL
YEAR BEGINNING OCTOBER 1, 2014, AND ENDING SEPTEMBER 30, 2015,
IN ACCORDANCE WITH CHAPTER 102, LOCAL GOVERNMENT CODE;
APPROPRIATING THE VARIOUS AMOUNTS THEREOF; REPEALING
CONFLICTING ORDINANCES AND RESOLUTIONS; INCLUDING A
SEVERABILITY CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Charter of the City of Georgetown, Texas, was amended by vote of
the people in April, 1986 such that comprehensive planning was established as a continuous
and ongoing governmental function; and

WHEREAS, in February 2008, the City Council adopted the Georgetown 2030 Plan as
the City's comprehensive planning guide; and

WHEREAS, the Annual Budget is in compliance with the Vision Statement of the 2030
Plan, as well as, furthers the implementation of goals and objectives included in the Plan; and

WHEREAS, the City Council has reviewed all priorities, goals and strategies to be
included in the Annual Budget for the upcoming fiscal year; and

WHEREAS, the City Council has received the City Manager's Proposed Budget and a
copy of such Proposed Budget and all supporting schedules have been filed with the Clty
Secretary of the City of Georgetown; and '

WHEREAS, in accordance with Section 102.006 of the Texas Local Government Code,
a public hearing was held on August 26, 2014, concerning such Proposed Budget; providing an
opportunity for all interested taxpayers and citizens to be heard for or against any item or

amount therein; and

WHEREAS, the City Council of the City of Georgetown is of the opinion that the
Proposed Budget should be approved and adopted as the City's Annual Budget for the ensuing

fiscal year;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GEORGETOWN, TEXAS, THAT:

SECTION 1. The facts and recitations contained in the preamble of this ordinance are
hereby found and declared to be true and correct, and are incorporated by reference herein and
expressly made a part hereof, as if copied verbatim. The City Council hereby finds that this
ordinance complies with the Vision Statement of the City of Georgetown 2030 Comprehensive

Plan.

Ordinance No. QQB_:‘(«P O Page 1 of 1

Description: Adopting 2014/15 Annual Budget
Date Approved: Y
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SECTION 2. The Annual Budget of the revenues of the City of Georgetown and
expenses of conducting the affairs thereof, providing a financial plan for the ensuing fiscal year
beginning October 1, 2014, and ending September 30, 2015, as submitted to the City Council
by the City Manager of said City, and the same is in all things adopted and approved as Exhibit
“A — Budget Summary” incorporated by reference herein. '

SECTION 3. The amounts indicated for the following funds are hereby appropriated for
payments of expenditures and payments of the individual funds:-

Fund . Appropriations
Airport Fund $ 4,279,537
General Debt Service 11,359,651
Electric Funds 72,304,895
Facilities Maintenance Fund 2,875,620
Fleet Services Fund 4,842,302
General Capital Projects 12,875,620
General Fund ' 51,695,797
Information Services Fund 4,294,067
Joint Services Fund 12,400,737
Special Revenue Funds 7,702,509
Stormwater Drainage Fund 5,042,007
Water Services Fund 41,451,316

Total for 2014/15 $231,124,287

SECTION 4. Adoption of this ordinance authorizes the City Manager to transfer monies
set aside for salary adjustments in the various operating funds to departments as needed for

these purposes:

SECTION 5. All ordinarices and resolutions, or parts of ordinances and resolutions, in
conflict with this Ordinance are hereby repealed, and are no longer of any force and effect.

SECTION 7. If any provision of this Ordinance or application thereof to any person or
circumstance shall be held invalid, such invalidity shall not affect the other provisions, or
application thereof, of this Ordinance which can be given effect without the invalid provision or
application, and to this end the provisions of this Ordinance are hereby declared to be

severable.

SECTION 8. The Mayor is hereby authorized to sign this Ordinance and the City
Secretary to attest. This Ordinance shall become effective upon adoption of its second and final
reading by the City Council of the City of Georgetown, Texas.
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PASSED AND APPROVED on First Reading on the 26™ day of August, 2014.

PASSED AND APPROVED on Second Reading on the 9™ day of September, 2014.

ATTEST: THE CITY OF GEORGETOWN:
Jesdich Brettle Dale Ross
CitySecretary Mayor

APPRGOVED AS TO FORM:

(Al @M

Bndget Chapman
City Attorney
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resoLuTion No. O34 -T

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GEORGETOWN, TEXAS,
ACCEPTING THE PROPOSED 2014/15 BUDGET FOR THE GEORGETOWN
ECONOMIC DEVELOPMENT CORPORATION (GEDCO).

WHEREAS, the City is required by State Law, the Bylaws of the Georgetown Economic
Development Corporation (GEDCO), previously established pursuant to Vernon's Rev. Civ. Stat. Ann.,
Article 5190.6 Section 4(A) to approve an annual budget; and

WHEREAS, the appropriations were approved by the GEDCO 4A Board on September 22, 2014;
and

WHEREAS, the budget is for the fiscal year beginning October 1, 2014 and ending September
30, 2015;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GEORGETOWN, TEXAS, THAT:

SECTION 1. The facts and recitations contained in the preamble of this resolution are hereby
found and declared to be true and correct, and are incorporated by reference herein and expressly made
a part hereof, as if copied verbatim. The City Council hereby finds that this resolution complies with the
Vision Statement of the City of Georgetown 2030 Comprehensive Plan.

SECTION 2. The City Council of the City of Georgetown hereby accepts the proposed 2014/15
budget of the Georgetown Economic Development Corporation (GEDCO) for the twelve month period
beginning October 1, 2014 and ending September 30, 2015 in accordance with State Law and the
GEDCO Bylaws.

RESOLVED this 23™ day of September, 2014.

ATTEST: . THE CITY OF GEORGETOWN:

J&ssicd Brettle v: Dale Ross
City Secretary Mayor
APPROVED AS TO FORM:

Ad b

Bridget Chapma
City Attorney

Resolution No. m 25’ q "'—T

Description: 2014/15 GEDCO Budget Resolution
Date Approved: September 23, 2014
Page 1 of 1

368



A Component Unit of the City of Georgetown

Georgetown Economic Development Corporation
(GEDCO) Budget

(Adopted by GEDCO Board September 22, 2014)
(Approved by City Council September 23, 2014)

GEDCO Sales Tax Revenue (1/8 cent) 1,372,875

Interest Income : 7,500
Lease Revenue 48,000
Total Revenue 1,428,375

Less:
Interlocal Agreement 192,105
Supplies 300
Legal 7,500
Travel & Training 1,500
Promotional & Marketing Programs 81,000
Miscellaneous Expenses 2,500

Loan Repayment - (Citicorp) 99,783

Economic Dewvelopment Projects (Unidentified) 3,461,445
Existing Commitments :

Airborn 66,316
Freeport Exemption Study 6,000
Molecular Templates Inc (MTI) 69,000
Speculative Commercial Building 70,000
Tasus 67,500

Total Operating Expense 4,124,949

Annual Excess Revenues (2,696,574) **

Fund Balance:

Beginning Fund Balance - Projected 4,539,793
+/- Annual Excess Revenues (2,696,574)
Less:

Contingency Reserves (=25% Revenue) 343,219

Reserved Fund Balance: Rivery Project 1,500,000

Ending Unreserved Fund Balance 0

** Due to appropriation of prior year existing fund balance per GEDCO bylaws.
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" Description? 2014/15°GTEC Budget Resolution ™ "

RESOLUTION No. (0909 |4~ &

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GEORGETOWN, TEXAS,
ACCEPTING THE 2014/15 PROPOSED PROJECT LIST OF THE GEORGETOWN
TRANSPORTATION ENHANCHMENT CORPORATION (GTEC), AND APPROVING
THE 2014/15 GTEC BUDGET,

WHEREAS, the City is required by State Law, the Amended Articles of Incorporation, and the
Bylaws of the Georgetown Transportation Enhancement Corporation (GTEC), previously established
pursuant to Vernon’s Rev. Civ. Stat. Ann., Article 5190.6 Section 4(B) to approve GTEC’s annual

operating budget: and

WHEREAS, projects identified in the 2014/1 5 Project List are incorporated into the annual budget
of GTEC, and

WHEREAS, a public hearing on the projects proposed by GTEC was held on August 20, 2014,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GEORGETOWN, TEXAS, THAT:

SECTION 1. The facts and recitations contained in the preamble of this resolution are hereby
found and declared to be true and correct, and are incorporated by reference herein and expressly made
a part hereof, as if copied verbatim. The City Council hereby finds that this resolution complies with the
Vision Statement of the City of Georgetown 2030 Comprehensive Plan.

~ SECTION 2. The City Council of the City of Georgetown hereby accepts the proposed project list
included in the 2014/15 Georgetown Transportation Enhancement Corporation (GTEC) budget as
approved by the GTEC Board on July 16, 2014,

SECTION 3. Budgetary expenses, such as administrative and non-project specific expenses
may be expended on or after the date of this resolution.

RESOLVED this 09" day of September, 2014.

A . THE CITY OF GEORGETOWN:
(A OBISe . A Gas

Jessifa Bréttle  — By: Dale Ross
City etary Mayor

\/WOVED AS OF BM
oA

Bfidget Chapmﬁn
City Attorney

Resouion No._0 0 (4~ L Paeloft

Date Approved: September 09, 2014
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A Component Unit of the City of Georgetown
Georgetown Transportation Enhancement Corporation
(GTEC) Budget

(Adopted by GTEC Board August 20, 2014)
(Approved by City Council September 9, 2014)

Beginning Fund Balance - Projected $10,681,398

Revenue:
Sales Tax Rewenue 5,491,500
Interest 12,500
PID Assessment 500,000
Total Revenue 6,004,000

Expense:
Interlocal Agreement (Indirect Costs)
Direct Cost Allocation
Administrative Expense & Supplies
Subtotal - Operating Expense 405,101

Debt Senice 2,600,131

Transportation Improvement Program
FM 1460 Widening (Quail Valley to CR 114) 450,000
Rivery Extension (Williams Dr. to Northwest Blwd.) 1,500,000
SW Bypass - 2243 to | H 35 680,000
Subtotal - Transportation Improvement Program 2,630,000

Projects rolling forward from 13/14
Rivery Road TIA Improvements 721,000
SH 29 Bypass (SH 29 to RR 2243) 3,704,107
Wolf Ranch Pkwy Extension (DB Wood) 283,350
SH 29 Intersection Improvements (I H 35 to Haven Ln.) 650,000
FM 971 / Northwest (Washam over | H 35) 91,590
Subtotal - Transportation Improvement Program - Prior year 5,450,047

Economic projects to be determined 1,372,875

Total Expense 12,458,154

Available Fund Balance $4,227,244

Reserves:
Contingency 1,501,000

Available Working Capital $2,726,244










Advisory Boards and Commissions

In addition to the permanent advisory boards and commissions listed, the Council also appoints temporary advisory
committees from time to time to address specific, short-term issues. The 2014-15 Advisory Boards & Commissions
include:

Animal Shelter Advisory Board. Ensures that the City of Georgetown Animal Shelter complies with all City and
State laws governing its operation.

Arts and Culture Board. Encourages, stimulates, promotes, and fosters programs for the cultural enrichment of the
City, thereby contributing to the quality of life in Georgetown, and develops an awareness in of the value of the arts.
Seven of the members should represent a broad spectrum of citizens including artists and those with a background in
the arts, arts organizations and businesses, education, structural and landscape architecture. One member shall be
an authorized representative of the Georgetown Independent School District and one member shall be an authorized
representative of Southwestern University.

Building Standards Commission. Hears appeals and renders decisions on rulings by City building inspectors or
officials in regard to code interpretation, enforcement, and substandard housing or structures within the City.

Convention & Visitors Board. The mission of the Georgetown Convention & Visitors Bureau is to encourage the
community's economic success through promotion of Georgetown as a tourist destination, preserve & enhance the
cultural heritage and unique character of the community, and attract conventions and group tours to maximize the
financial impact of tourism on the community.

Ethics Commission. The Ethics Review Commission is composed of a eight representatives appointed by the
Mayor and each Councilmember. It has the authority to review and investigate complaints filed involving City Officials,
and may issue a written finding of the Commission's determination when appropriate. The Ethics Commission meets
when necessary to carry out its responsibilities, but shall hold an annual meeting during March to elect officers and
review the Ethics Ordinance, Commission Bylaws, and Commission Hearing Procedures.

Firefighters’ and Police Officers’ Civil Service. The Civil Service Commission is responsible for adopting,
maintaining and enforcing rules governing the hiring and promotional process and serves as a disciplinary appeal
board for civil service employees in the Georgetown Fire and Police Departments. The Commission is comprised of
three commissioners appointed by the City Manager and confirmed by the Georgetown City Council. The
commissioners serve staggered, three-year terms.

General Government and Finance Advisory Board (GGAF). ltis the purpose and intent of the City Council to
create and Advisory Board empowered to review and analyze the general government and finance activities of the
City, to include but not limited to the following areas: Finance administration to include debt and treasury
management, as well as, City budget; Accounting to include financial reporting; Purchasing; Municipal Court; Facilities
Maintenance, including construction and renovation of City facilities; Vehicle Services, Information Technology;
Compensation and Benefits; City insurance; and other related items as recommended by the City Manager. Three
members are Councilmembers, two members are citizens-at-large.

Georgetown Economic Development Corporation (GEDCO). Considers requests and grants economic
development funds as authorized and defined by the Internal Revenue Code of 1986, Section 4A, leading to the
creation or retention of primary jobs and/or provision of significant capital investment which benefits the community of
Georgetown. Three members are Councilmembers, two members are citizens at-large.

Georgetown Housing Authority. An independent organization, the Housing Authority Board establishes policy and
reviews operations of subsidized housing for the Georgetown Housing Authority. This Board does not report to City
Council. Five members are citizens-at-large and two members must be housing authority residents.




Georgetown Transportation Advisory Board (GTAB). Advises and assists the City Council in the development of
a continuing, comprehensive, multi-modal transportation planning process carried on cooperatively with State and
local transportation agencies in concurrence with State and Federal guidelines. The Board also reviews items related
to transportation improvements, transportation modeling, transportation development, transportation planning and
transportation infrastructure, including stormwater and conveyance systems, but not limited to streets roads,
sidewalks, highways, freeways, transit services and rail.

Georgetown Transportation Enhancement Corporation (GTEC). The purpose of this Corporation is to promote
economic and community development within the City and the State of Texas through the payment of costs for
streets, roads, drainage, and other related transportation system improvements, including the payment of
maintenance and operating expenses associated with such authorized projects. Must have one member who also
serves on the Georgetown Transportation Advisory Board. If this is not possible with a citizen-at-large, a council
member may serve on both boards.

Georgetown Utility System Advisory Board (GUS). Makes recommendations to the City Council regarding staff
presentations related to capital improvement projects and priorities, utility services, resource supplies and other
Council-assigned projects.

Historic & Architectural Review Commission. Makes recommendations to the City Council on the designation of
historic sites or districts, acts and assists the City Council in formulating design guidelines and other supplemental
materials relevant to the historic preservation or design review, approves or disapproves Certificates of Design
Compliance, renders advice and guidance, upon request of property owners or occupants on new construction or the
restoration, alteration or maintenance of any historic resource or other building within the Downtown Historic and Old
Town Historic Districts, and performs any other functions requested by the City Council.

Housing Advisory Board. The purpose of the Board is to advise City Council on issues to ensure that the City of
Georgetown has housing that is affordable for citizens at all income levels. Membership is composed of five at-large
members with knowledge of issues on home ownership and housing affordability and the other four members must
have knowledge of specialized fields relating the Georgetown Housing Authority, Habitat for Humanity, the residential
mortgage industry and residential construction.

Library Advisory Board. Makes recommendations regarding the development of the book collection, programming,
and other services provided by the Georgetown Public Library.

Main Street Advisory Board. The seven-member Main Street Advisory Board makes recommendations to the City
Council regarding the promotion, maintenance, and encouragement of the civic, social, commercial, tourist and
economic welfare of the historic downtown central business district of Georgetown. Membership includes
representatives as follows: the Williamson County Commissioner of Precinct 3, a downtown property owner, a
downtown business owner, the Downtown Georgetown Association, the Chamber of Commerce, a historical
association, and a citizen at-large.

Parks and Recreation Advisory Board. This board advises the City Council on the uses of parkland and parks and
recreational facilities and improvements in programs, activities, and facilities to meet community recreation needs and
interests.




Planning & Zoning Commission. The Planning and Zoning Commission is an appointed seven (7) member body
assigned the task of reviewing various types of development related applications and providing recommendations on
such to the Georgetown City Council. These applications cover topics such as future land uses planned for the City,
zoning of properties to determine current land uses and development standards, the subdivision of properties and
many more. The Commission utilizes several documents to make decisions, including the Unified Development Code
(UDC) and the Comprehensive Plan (2030 Plan), so extensive use and knowledge of these documents can be
expected. Forthis reason, the Commission is also granted up to three (3) members in training for anyone interested
in becoming part of the group but wanting to learn more about the Commission and its responsibilities. Eligible
members must be registered voters and residents within the city limits for at least one year prior to beginning service
with the commission. One member will be appointed who also serves on the GISD Board.

Unified Development Code Advisory Board. It is the purpose and intent of the City Council to create an Advisory
Board empowered to review proposed or requested amendments to the Unified Development Code (UDC), other
nondiscretionary, mandatory or legislative revisions necessary to address state statutes or case laws, ratification or
published director interpretations and anything designated an emergency item by City Council. The Board shall make
recommendations and advise the Planning & Zoning Commission and the City Council on the proposed amendments
to the UDC. The Board will provide additional forum for public participation and input regarding proposed
amendments to the UDS and assist the general public in understanding the proposed amendments to the UDC.

Williamson County & Cities Health District. Advises state, county and local elected officials on the status of public
health matters in Williamson County. The five governmental entities that form the Health District appoint citizen
representatives to the Williamson County Board of Health, which has administrative authority and oversees the
operation of the Health District. Each city appoints one member and the Commissioners' Court appoints two members
to staggered 3-year terms. The WCCHD Director is a non-voting member.

Youth Advisory Board. This Board is established for the purpose of working, in its advisory capacity, within the
community to promote healthy decision making, leadership skills and community involvement among the youth in the
community. Advise the City Council on youth related issues.

Zoning Board of Adjustment. The Zoning Board of Adjustment is a five (5) member board appointed to hear and
grant requests for Variances from the zoning standards of the Unified Development Code (UDC). This Board also
makes decisions regarding requests for Special Exceptions from the UDC standards and considers applicant Appeals
of Administrative Decisions. This is a quasi-judicial board and any appeal of its decision must be taken to a court of
law. Eligible members must be registered voters and must have resided in the city limits for at least one year prior to
beginning service with the board. One member of the Board shall be an active member of the Planning and Zoning
Commission.






