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Transportation Services

Introduction

Transportation Services manages, maintains and repairs City streets and right-of-way. Some of the
additional responsibilities of the Street Department include traffic control, emergency response
operations, special events, and assistance in code enforcement. Daily responsibilities include inspection
of roadways for sign repair, pavement management and removal of sight obstructions. Transportation
Services has experienced a growth in demand for maintenance and rehabilitation of the City’s roadway
system.

The Street Department Capital Improvement Budget

includes maintenance and rehabilitation of the City’s Cumulative Center Line Miles
roadway system and support of new transportation

construction projects. Funding for maintenance and 400

rehabilitation from the City's General Fund is

approximately $875,000 annually. 300 e ———
Street Maintenance Sales Tax ém

In November 2002, voters passed a quarter-cent 100

sales tax increase that became effective April 1,
2003. Proceeds from the new tax can only be used
to make improvements to streets in existence at the
time of the election and cannot be used for
construction of new streets. Revenues from this tax
equal approximately $2 million per year for maintenance and rehabilitation of City streets. The tax was
reauthorized by voters in November 2010; the tax will be brought back to the voters for reauthorization in
November 2014. This presentation assumes the quarter-cent sales tax will pass in November.
Adjustments to this budget and projects will be made accordingly, if the tax is not reauthorized.
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Georgetown Transportation Enhancement Corporation

In May 2001, voters approved a 4B half-cent sales tax for transportation improvements that provide
economic benefit to the community. The 4B is known as the Georgetown Transportation Enhancement
Corporation (GTEC). GTEC approves projects funded through this sales tax.

Overall Transportation Improvement Plan

The City adopted its Overall Transportation Plan (OTP) to guide the City’s growth and development, a
revision to the OTP is currently underway. It is through this plan that future road construction is projected.
As part of this process, The Georgetown Transportation Advisory Board (GTAB) recommends potential
projects to GTEC and the GTEC board approves its annual Transportation Improvement Plan (TIP) which
includes projects identified in the City's Overall Transportation Plan that meet the GTEC -eligibility
requirements. The TIP is a five-year projection and is updated annually with year one being the annual
GTEC budget that is approved by the City Council. The GTEC budget is not included in this CIP
document.

The OTP is reviewed by GTAB which makes recommendations to the City Council. In November 2008,
voters authorized $46 million of General Obligation debt to be issued for road improvements.
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2008 Voter Approved Transportation Bond Issue

The City continues to work on two projects related to the 2008 Voter Approved Transportation
Improvement Bond program, FM 1460 widening from Quail Valley Drive to University Boulevard and FM
971 Improvements at the intersection of North Austin Avenue.

The City has worked with TxDOT, Williamson County and the City of Round Rock to Secure outside
funding to supplement the bond proposal to complete Right of Way (ROW) acquisitions and construction
of the remaining two segments of unimproved two lane rural FM 1460 to a four lane arterial with adequate
ROW for the ultimate six lanes. Project design is complete and ready for construction letting by TxDOT in
the Summer of 2014, with a construction start date in early 2015 after all utilities have been relocated.

FM 971 intersection improvements at North Austin Avenue have been designed to improve assess and

mobility around the site. Design is nearing completion and the environmental clearances are being
sought to make the project ready for construction bidding.

Historic Downtown

In the past few years, several rehabilitation and maintenance projects have focused on the Historic
Downtown Square Area. The City will continue efforts to maintain and rehabilitate Historic Georgetown,
as well as keep pace with the growth of our community.

GASB 34 — Modified Approach

The Governmental Accounting Standards Board Statement Number 34 allows for an alternative to
depreciation expense for certain infrastructure, termed the modified approach. The following conditions
must be met:
o The government manages the eligible assets using an asset management system to:
o Keep an up-to-date asset inventory,
o Perform condition assessments and report the results on a measurement scale, and
o Estimate the annual amount to maintain and preserve the eligible infrastructure assets at
the condition level established and disclosed by the government
» The government must document that the eligible assets are being preserved approximately at or
above the condition level established and disclosed by the government.

The City completed its inventory and implemented its pavement management information system in
February 2005. The initial assessment rated Georgetown’s street condition as “good” with a 90
Pavement Condition Index (PCIl). The Council has directed staff to incorporate a policy to maintain a
minimum average PCI of 85. Current funding should adequately fund that level of PCI within Georgetown
for the near future. The PCI for fiscal year 2011 was 87.7. Growth factors, including the construction of
major roads, such as Inner Loop, could impact that condition over time. This system will be monitored
closely and reviewed in detail again in late 2014. The proposed CIP includes funding for an update of the
Pavement Management System in 2015.
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Stormwater Drainage Ultility
Introduction

The Stormwater Drainage Utility manages and maintains stormwater infrastructure operations and
facilities. Some of the additional responsibilities of the Stormwater Drainage Utility are assisting other
Divisions in City code enforcement. Daily responsibilities include drainage and flood control when
needed, right-of-way mowing and cleaning, street sign maintenance and street cleaning operations.

The Stormwater Drainage Utility has been focusing on meeting the Environmental Protection Agency’s
(EPA) Phase |l regulations and requirements regarding stormwater control in municipalities. In 2015, the
City expects to continue efforts to meet the forthcoming stormwater control mandates.

The 2014/15 Five Year Capital Improvement Plan (CIP) includes projects aimed at improving stormwater

drainage, erosion control and the compilation of stormwater assets. The Smith Branch buy-outs are a
three year program to buy-out up to 16 homes in San Jose and Quail Valley neighborhoods.
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Airport Services

Introduction

Airport Services manages, maintains and repairs the City airport. Some of the additional responsibilities
of the Airport department include traffic control, emergency response operations and special events.
Daily responsibilities include inspection of runways for sign repair, pavement management and removal of
sight obstructions.  Airport Services has experienced a growth in demand for maintenance and
rehabilitation of the City’s runway system.
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Requlatory Changes

The City’s electric system is subject to reliability standards of the North American Electric Reliability Council
(NERC) and operational control and reliability through the Electric Reliability Council of Texas (ERCOT). Due to
the deregulated electric market in Texas, and the City's status as a non-opt-in municipal retail provider, the City
must continue to monitor developments in the Texas market place. The replacement of the AMR system with
an AMI system is substantially complete and will support regulatory changes related to Smart-Grid. The City
has a Conservation and Environmental department to focus on conservation within the electric utility, including
the provision for capital investment in conservation-related projects.
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Downtown Master Plan

Introduction

A general Capital Improvement Plan (CIP) is presented for the coming fiscal year to implement
infrastructure and facilities projects contemplated in the Downtown Master Plan adopted by City Council
in 2014. The downtown projects incorporate recommendations from the Arts and Culture Board, the
Parks and Recreation Board, the Convention and Visitors Bureau Board, the Library Board, the Main
Street Advisory Board, and the Historic and Architectural Review Commission, and work to continue
developing Georgetown as a Signature Destination.

The 2014/15 Downtown CIP includes continuing funding for general repair and maintenance, Americans
with Disability Act (ADA) access improvements for sidewalks in the downtown overlay district, and to
continue placing utilities underground (funded in the Utility CIP).

Additional requests for 2014/15 are:

¢ A tree mitigation program to ensure that as trees are removed in the downtown overlay district,
they are replaced appropriately; ,

¢ Recurring funding to extend street lights throughout the overlay district;

¢ Adding historic district blade signs at all intersections in the downtown and oid town overlay
districts;

¢ Design and engineering work for a canopy on the north side courtyard of the library

The major sidewalk developments planned for downtown in FY 2014/15 are along 2™ Street from Austin
Avenue to College Street to coincide with the street rehabilitation and VFW Park renovations. The 11"
Street sidewalks will also be redeveloped to coincide with the 11™ Street renovation.
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Sidewalks

Introduction

A general capital improvement plan is presented for the coming fiscal year to implement infrastructure
and facilities projects contemplated in the forthcoming sidewalk prioritization plan. Currently, the City is
developing a citywide sidewalk prioritization schedule. Once the plan is completed, staff will reprioritize
sidewalk projects for future years. A portion of the sidewalk prioritization schedule includes sidewalks
related to the downtown master plan, which emphasize pedestrian circulation and trails to enhance
pedestrian activity in the area. In future years, sidewalk improvements will extend beyond the downtown
core, with a focus on walkability, as well as address accessibility and safety issues.
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Parks

Introduction

In November 2008, voters authorized $35.5 million in general obligation bonds for Parks and Recreation
projects. The projects and related timings are being evaluated in future years. The City has issued $7.5
million of this debt for Parks and Recreation projects. Some of the major bond funded projects include
purchase of land for a future west side park, hike and bike trail expansion, planning and design for Garey
Park, as well as master planning and design for improvements to San Gabriel Park. These projects are
based on the Parks Master Plan and direction from the Parks Advisory Board and City Council. In
addition, there are several park renovation projects planned including Wiliams Drive Pool, Emerald
Springs Park, and VFW Park. Projects not part of the general obligation bond program are generally
funded through tax-supported Certificates of Obligations, dedicated park fees or general fund revenues.
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Public Safety, General & Downtown Facilities

Introduction

Public Safety

The plan includes several major projects to enhance public safety services and response capability. The
Public Safety Operations and Training Center (PSOTC) is already underway and is expected to be
complete by late Fall 2014. This facility was funded by general obligation bonds approved by voters in
May 2011. A tactical building and range will be considered and added in future years. As the City grows
and expands its partnership with Emergency Services District #8 (ESD), additional fire stations will be
required. Two potential fire stations, one to be funded in partnership with the ESD are included; however,
these projects are still early in the planning stages. The Emergency Warning and Notification System and
response software for the City and surrounding service areas is included at an estimated $1,000,000 in
2014/15. This system includes both external warning sirens and an electronic notification system for the
community. It is anticipated that federal grants will fund this project.

General Facilities

The General Capital Projects schedule includes a $750,000 West Side Service Center Conservation
Department component to meet the needs of the growing customer base on the west side of the City.
Additionally, the schedule includes a request for a new data center to be housed in the PSOTC, funds for
a Georgetown Municipal Complex (GMC) remodel, and funds for a GMC expansion in 2016/17.

Downtown Facilities

With the adoption of the Downtown Master Plan, the City is working towards providing citizens with: an
expanded outdoor public space for special events and gatherings; indoor public space for meetings and
small performances; an outdoor amphitheater; additional public parking; consolidated city facilities; and
renewed investment on the west side of downtown. With the Police Department leaving downtown for the
new PSOTC, there will be additional city-owned vacant buildings downtown. In FY 2014/15, the City
Center Plan calls for renovating the GCAT building and the current Municipal Court offices. Funding will
also be required for developing plans to renovate the former Police Station and former library, and the
public improvements and festival space for the City Center.

Finally, to help increase the availability of public parking, a parking garage feasibility study is planned for
2014/2015.
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