Transportation

EST. 1848

(GEORGETOWN
TEXAS

Division Director: Ed Polasek

The Transportation Division encompasses all aspects of transportation, including maintaining and repairing existing &
streets, roads, and sidewalks, the planning and financing of existing roads and future proposed roads. This division £
will also interact with Federal, State, and County agencies to meet the current and future transit, mobility, and
transportation needs of the community. The department works with other utilities to insure a collective effort for all |
utility maintenance prior to beginning roadway maintenance or new construction. Rehabilitation and maintenance of
roadways are funded by both an approximate $1.25 million annual general fund transfer and an approximate $3.2

million annual 1/4 cent sales tax collected and assigned to street maintenance. The department assists in [
coordinating transportation projects and related issues, as well as, to provide support to both the Georgetown &
Transportation Enhancement Corporation (GTEC) and the Georgetown Transportation Advisory Board (GTAB). £

This Division is funded in the General Fund, the Stormwater Drainage Fund, the Street Tax Special Revenue Funds
and the Airport Fund. 1'













13/14 13/14
P einemsanielicly 12113 ORIGINAL FINAL / 14/15 15116
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Transportation Svcs Director 1 1 1 1 1
Transportation Analyst 0 1 1 1 1
Transportation Engineer 1 1 1 1 1
TOTAL 2 3 3 3 3
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Number of traffic signals 14 18 20 20 20
2. Number of lane-miles 630 630 650 650 650
3. Number of Transportation,
Stormwater, Airport CIP and Bond 9 12 12 12 12
projects
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. % of projects completed within
budget 100% 100% 100% 100% 100%
2. % of projects completed on
schedule 89% 100% 100% 100% 100%
DEPARTMENTAL BUDGET: GENERAL FUND
13114 15/16
12/13 13/14 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
256,940 319,761 318,277 Personnel 348,779 348,779
57,846 202,918 202,918 Operations 434,413 281,584
141,789 150,000 150,000 Capital - -
456,575 672,679 671,195 783,192 630,363
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13114 13114
AIRPORT 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Airport Manager 1 1 1 1 1
Airport Business Operations Coord. 0 1 1 1 1
Airport Maintenance Coordinator 0 1 1 1 1
Office Specialist 1 0 0 0 0
Airport Clerk 0.5 0 0 0 0
Airport Attendant (P/T) 25 25 2.5 2.5 25
Airport Maintenance Worker (P/T) 0.5 0 0 0 0
TOTAL (FT/PT) 2/3.5 3/2.5 3/2.5 3/2.5 3/2.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Jet fuel sold (gal.) 528,000 380,000 380,000 400,000 400,000
2. Avgas sold (gal.) 230,000 230,000 240,000 248,000 245,000
3. Airport Operations (Annual) 65,000 69,000 70,000 72,000 70,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Man hrs / 10 gal of fuel sold .071 .069 .069 .070 .070
2. Airport expenses*/operations 8.00 8.10 8.00 8.05 8.10
3. T-hangar occupancy rate 100% 100% 100% 100% 100%
* Includes Tower expenses
DEPARTMENTAL BUDGET: AIRPORT FUND*
13114 15/16
12/13 1314 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
263,033 318,447 300,599 Personnel 350,253 345,029
2,718,962 2,763,631 2,845,718 Operations 2,877,209 2,943,733
47,528 328,500 371,367 Capital 870,000 20,000
3,029,523 3,410,578 3,517,684 4,097,462 3,308,762

The Airport Fund is subsidized and is expected to be self-funded within the next three to five years.
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13114 13/14
STORMWATER DRAINAGE 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Drainage Foreman 1 1 1 1 1
Light Equipment Operator 1 2 2 2 2
Heavy Equipment Operator 1 2 2 2 2
Street Sweeper Operator 1 1 1 1 1
Sign & Field Technician 1 1 1 1 1
Crewman | (P/T) 0.5 0.5 0.5 0.5 0.5
TOTAL (FT/PT) 5/.5 7.5 71.5 71.5 71.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12/12 FY 13/14 FY 1314 FY 14/15
1. Miles of public right-of-way mowed
and cleaned 36 36 36 36 46
2. Hours of street sweeper operation 1,600 1,600 1,600 1,600 1,600
3. Linear feet of curb and gutter
installed/replaced city wide 16,575 30,575 12,000 10,000 15,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. # of times city streets swept
annually 8 12 12 12 12
2. Cubic yards of debris prevented
from entering waterways 1,250 1,000 1,000 1,000 1,000
3. # of detention ponds maintained 34 33 38 38 38
DEPARTMENTAL BUDGET: STORMWATER DRAINAGE FUND
13/14 15/16
1213 13/14 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
239,303 391,199 391,196 Personnel 451,444 445,819
992,987 1,248,486 1,241,721 Operations 1,393,553 1,398,314
- 15,000 15,000 Capital - -
1,232,290 1,654,685 1,647,917 1,844,997 1,844,133
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13114 13114
STREETS DEPARTMENT 12113 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Transportation Services Manager 1 1 1 1 1
Streets & Drainage Superintendent 1 1 1 1 1
Streets Foreman 1 1 2 2 2
Crew Foreman 1 1 1 1 1
Light Equipment Operator 9 9 9 9 9
Heavy Equipment Operator 4 4 3 3 3
Sign & Signal Field Technician 1 1 1 1 1
Street Maintenance Worker (P/T) 0.75 0.75 0.75 0.75 0.75
TOTAL (FT/PT) 181.75 181.75 18/.75 18/.75 18/.75
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12113 FY 13/14 FY 13/14 FY 14/15
1. Lane miles of surface treatments,
overlays or microsurfaced streets 31 31 78 *115 *115
2. Square feet of roadway patching 35,000 35,000 35,000 35,000 35,000
3. Traffic signs repaired/installed 600 600 600 875 900
4. Lane miles of streets maintained 490 630 630 630 638
5. Linear feet of sidewalk installed 3,750 3,750 10,000 9,318 7,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. % of streets seal coated/surface 1.5% 1.0% 10,9% 17% 17%
treatment
2. % of streets overlayed 2% 2% 2% 1.03% 4%
3. PCI* adopted for GASB 34 92 90 87 87 85
* Increased amount due to 86 miles of fog seal in program
** PCl = Pavement Condition Index- City’s minimum PC| = 85
DEPARTMENTAL BUDGET: GENERAL FUND / TRANSPORTATION SRF
1314 15116
1213 13/14 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
917,721 1,094,364 991,109 Personnel 1,174,649 1,174,649
1,269,160 1,184,814 1,184,814 Operations 1,221,537 1,235,101
778,884 2,083,938 2,083,938 Capital 1,483,730 1,413,730
2,965,765 4,363,116 4,259,861 3,879,916 3,823,480
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