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X The Electric Utility sponsors-the Lighting'of the
Square-every November.

TAEL BUDGET

DEPARTM EN

GUS Administration
Personnel 912,110 917,348 955,189
Operations 480,705 478,577 462,558
Capital 2,864 - 18,650 -
Total 1,255,211 1,392,815 1,414,575 1,417,747

DEPARTMENTAL PERFORMANCE MEASURES

The provision of safe and reliable services to customers while maintaining utility systems in a
cost efficient and reliable manner is a top priority for the Georgetown Utility Systems Ad-
ministration Department. Performance measures have been created to monitor Operations
& Maintenance (O&M), Customer Care, Systems, Projects, Resource, and Financial Metrics
across the Georgetown Utility Systems. The evaluation of the aforementioned metrics helps — = "
ensure the maximization of customer value and optimized performance of the uftility sys- "_ . . "
tems. Reliable Public
Power Provider

AWARDS/ACCREDITATIONS

Recognized and certified by the American Public Power Association (APPA) as a Reliable Public Power Provider (RP3) at
the Platinum Level. This certification recognizes excellence in Reliability, Safety, Workforce Development, and System
Improvement.

Received the Public Service Innovation Team Award from the CenTex Chapter of the American Society of Public Admin-
istration (ASPA) in recognition of the City’s contracts to move to 100 percent renewable energy in 2017.
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HUMAN RESOURCES

DEPARTMENT DESCRIPTION

The Human  Resources (HR)
Department develops and delivers
innovative human resource
programs and services designed to
support the City of Georgetown’s
mission statement. The
Department’s core services and
competencies include recruitment,
staffing, employee relations,
organizational development, and
employee development. The
Department also oversees safety,

compensation and benefits,
wellness, performance
management, and policy

interpretation. This is all done with
an emphasis on customer service
based on respect and integrity.
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Notable Budget Item(s)

Business Systems Analyst for
ERP Implementation
$69,000

~

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FY2017

v" Launched an employee tuition reimbursement program.

v' Distributed an employee total compensation statement reflecting City’s
full investment beyond salary.

v'Increased wellness program participation from 15% to 51% of employees
through implementation of tracking portal.

v' Established the first stand-alone employee service awards event.

v Implemented NEOGOV Onboarding to streamline new hire onboarding
process.

v' Created a successful employee safety expo.

v Implemented NEOGOV Perform module moving employee performance
evaluations online.

v' Established bimonthly upward feedback meetings.

v" Administered 360 degree development tool for directors and CMO.

v' Completed online supervisory education and in-person effective hiring
training sessions.

v' Delivered 9 information sessions across City organization explaining
employee pay and benefits.

v"Implemented dental administrator and funding methodology change.

v' Partnered with Finance and IT on ERP study and RFP deployment.

v" Hosted and facilitated Central Texas Municipal HR Roundtable.

MAJOR DEPARTMENT GOALS & STRATEGIES FOR FY2018

e Partner with Finance and Information Technology on Enterprise Resource
Planning selection, negotiation, and implementation.

e Update personnel policies and procedures.

e Complete and deliver findings of clinic feasibility study.

e Enhance risk management customer experience.

e Finalize new employee orientation enhancement.

e Review and improve pre-employment process.

e launch supervisory series training third phase and assure training for new
supervisors going forward.

e Develop additional training including emerging leader and general skill
development programs.

e Implement online midyear performance evaluations.

e Develop 360 degree development tool for all supervisors.

e Partner with CMO to administer 2018 employee survey.

e Evaluate and develop wellness incentive transition plan.
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