Police

EST. 1848

(GEORGETOWN
TEXAS

Division Director: Wayne Nero, Police Chief

The mission of the Georgetown Police Department is to protect and serve the community of Georgetown in its [
pursuit of a peaceful and safe existence, free from fear. We will perform all duties with democratic values applied &
equally to all and a commitment to excellence by providing the highest level of integrity, professionalism, and i
customer service to enhance the quality of life in our community. This Division consists of three functional
departments to provide services. Animal Services is also included in the Police Division. '

This Division is funded in the General Fund.













1314 13/14
ADMINISTRATIVE SERVICES 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Police Chief 1 1 1 1 1
Assistant Police Chief 1 1 1 1 1
Administrative Supervisor 1 1 1 1 1
Office Specialist 1 1 1 1 1
TOTAL 4 4 4 4 4
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Population 49,206 50,445 52,914 52,914 54,689
2. Total service numbers generated 75,661 67,323 81,873 68,669 70,043
3. Total # of employees 113.25* 116.5 114.5 116.5 119.5
4. Total authorized strength of sworn
officers 75 76 75 76 79
*Addition of Code Enforcement in May 2012
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Group A offenses per 1,000 24 23 26 24 24
population
2. # of sustained internal affairs
complaints generated by the 3 2 2 2 2
public
3. Employee turnover rate 13.3% 6.0% 5.0% 4.0% 4.0%
4. Number of officers per 1,000
population 15 1.1 1.5 1.1 1.1
5. Employees meeting state
mandated training requirements 100% 100% 100% 100% 100%
DEPARTMENTAL BUDGET: GENERAL FUND
13/14 15/16
12/13 13/14 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
420,722 449,324 449,322 Personnel 447,430 447,430
1,394,872 1,451,967 1,451,967 Operations 1,973,352 1,980,437
- - 145 Capital - -
1,815,594 1,901,291 1,901,434 2,420,782 2,427,867
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ANIMAL SERVICES 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Animal Services Manager 1 1 1 1 1
Animal Control Supervisor 1 1 1 1 1
Animal Control Officer 2 2 2 2 2
Animal Care Supervisor 1 1 1 1 1
Animal Shelter Tech 1 2 2 2 2
Animal Shelter Tech (3/4) 0.75 0 0 0 0
Animal Services Marketing Coordinator 0 2 2 2 2
Animal Shelter Technician (P/T) 25 1.5 1.5 1.5 1.5
TOTAL 6/3.25 9/1.5 9/1.5 9/1.5 9/1.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 1213 FY 13114 FY 1314 FY 14/15
1. # of pets impounded 1,671 1,665 1,800 1,864 2,050
2. # of pets euthanized 261 326 350 225 250
3. # of pets adopted, reclaimed or
transferred 1,140 1,177 1,250 1,267 1,395
4. # of loose dog complaints 776 874 975 955 1,055
5. # of dogs licensed 2,378 2,285 2,400 2,300 2,550
6. estimated # of dogs owned in City* 12,800 13,000 13,500 13,500 15,050
*Estimation based on an American Veterinary Medical Association formula using population.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12113 FY 13/14 FY 13/14 FY 14/15
1. % of impounded pets euthanized 16% 19.5% 19% 12% 12%
% of impounded pets adopted,
reclaimed or transferred 68% 70% 70% 68% 68%
3. % of dogs licensed 18.5% 17.5% 18% 17% 17%
DEPARTMENTAL BUDGET: GENERAL FUND / ANIMAL SERVICES SRF
1314 15/16
12113 13114 PROJECTED 14115 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
475,607 575,080 575,077 Personnel 594,982 594,982
187,253 221,879 196,079 Operations 262,898 268,289
16,517 96,619 96,619 Capital 108,864 26,400
679,377 893,578 867,775 966,744 889,671







13/14 13114
CODE ENFORCEMENT 12113 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED | PROPOSED
Chief Code Enforcement Officer 1 1 1 1 1
Code Enforcement Officer 3 3 3 4 4
TOTAL 4 4 4 5 5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12113 FY 13/14 13/14 14/15
1. Code Enforcement Education 2 3 10 3 5
presentations
2. # Complaints filed 23 64 40 100 110
3. # Warnings issued 140 190 130 200 220
4. # of Code Enforcement
activities 11,535 15,225 13,500 13,300 15,000
5. Abatements performed 54 161 180 37 100
6. Certified Letters sent 460 497 400 400 450
7. New violations 1,762 1,783 1,800 1,600 1,700
8. Closed cases 1,682 1,884 1,900 1,550 1,700
* Indicates new workload measure added to this budget cycle.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 1112 FY 12/13 FY 13/14 13114 FY 14/15
1. Avg. # of new Code Enforcement 147 149 150 133 150
cases per month
2. Avg. # of closed Code 140 157 160 129 150
Enforcement cases per month
3. # of violations initiated by City staff > > 1,200 * 1,100
4. # of violations initiated by citizen
complaint * ** 700 * 600

* Indicates new workload measure added to this budget cycle.
** Number of violations initiated by City Staff and citizen complaints will be tracked in future years utilizing new software upgrade.

DEPARTMENTAL BUDGET: GENERAL FUND

13114
12113 13114 PROJECTED
ACTUAL BUDGET ACTUAL
227,648 238,454 237,817
86,966 82,193 82,193
314,614 320,647 320,010

Personnel
Operations
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1516
14/15 ESTIMATED
ADOPTED BASE
273,996 307,073
81,594 81,986
355,590 389,059







13/14 13/14
OPERATIONS 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Captain 2 2 2 2 2
Lieutenant 9 9 9 9 9
Sergeant 13 13 13 13 13
Patrol Officer 50* 50 50 53 53
Criminal Intelligence Analyst 1 1 1 1 1
Crime Scene Prop. & Ev. Custodian 1 1 1 1 1
Property & Evidence Control Tech. 1 1 1 1 1
Emergency Communications Manager 1 1 1 1 1
Emergency Comm. Oper. Supervisor 4 4 4 4 4
Emergency Communications Operator 2 2 2 2 2
Emergency Comm. Operator, Senior 6 6 6 6 6
Emergency Comm. Operator, Trainee 4 4 4 4 4
Police Records Supervisor 1 1 1 1 1
Police Records Specialist 2 2 2 2 2
Volunteer in Police Serv. Coordinator 0 0 0 1.5 0.5
Victim Services Coordinator 1 1 1 1 1
TOTAL 98 98 98 101/.5 101/.5
*Included two “frozen” unfunded position
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 1112 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. # police service numbers generated 75,933 67,323 77,520 68,669 70,043
2. # of non-traffic calls 57,915 50,812 59,160 51,421 51,935
3. # of accidents 1,639 1,787 1,600 2,076 1,750
4. # of traffic stops . 18,018 14,278 20,000 16,543 18,859
5. # of Police & Fire Priority 1 calls 6,875 8,449 8,000 8,000 8,500
6. # of municipal warrants served.- - 1,533 832 - 1,600 1,000 1,200
7. # of cases responded to by Victim
Services 478 393 475 400 425
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. % of Priority 1 calls dispatched
under one minute 91% 90% 92% 90% 90%
2. % of municipal warrants served by
the Warrant Unit 9% 27% 10% 15% 15%
3. % of Victim Services cases
handled by volunteers 45% 47% 40% 40% 40%
DEPARTMENTAL BUDGET: GENERAL FUND / POLICE SRFs
13/14 15/16
12/13 13/14 PROJECTED 14115 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
7,696,591 8,366,928 8,317,756 Personnel 8,970,141 9,244,119
566,284 445,114 445,114 Operations 690,054 523,044
8,262,875 8,812,042 8,766,055 9,660,195 9,767,163
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