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Requlatory Changes

The City of Georgetown is subject to requirements of the Edwards Aquifer Recharge Zone (EARZ) rules
because 98% of the City is over the Edwards Aquifer Recharge Zone. The regulatory requirements of the
Texas Commission on Environmental Quality (TCEQ) require testing of at least 20% of the collection
system every year, thus testing the entire system every five (5) years. The testing is included in the
Wastewater CIP program. Once problems are identified, the City has twelve (12) months to make
repairs. A significant portion of the capital budget for the Wastewater Utility is dedicated for inspection
and repair of existing mains.
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Historic Downtown

In the past few years, several rehabilitation and maintenance projects have focused on the Historic
Downtown Square Area. The City will continue efforts to maintain and rehabilitate Historic Georgetown,
as well as keep pace with the growth of our community.

GASB 34 — Modified Approach

The Governmental Accounting Standards Board Statement Number 34 allows for an alternative to
depreciation expense for certain infrastructure, termed the modified approach. The following conditions
must be met:
e The government manages the eligible assets using an asset management system to:
o Keep an up-to-date asset inventory,
o Perform condition assessments and report the results on a measurement scale, and
o Estimate the annual amount to maintain and preserve the eligible infrastructure assets at
the condition level established and disclosed by the government
e The government must document that the eligible assets are being preserved approximately at or
above the condition level established and disclosed by the government.

The City completed its inventory and implemented its pavement management information system in
February 2005. The initial assessment rated Georgetown’s street condition as “good” with a 90
Pavement Condition Index (PCI). The Council has directed staff to incorporate a policy to maintain a
minimum average PCI of 85. Current funding should adequately fund that level of PCI within Georgetown
for the near future. The PCI for fiscal year 2011 was 87.7. Growth factors, including the construction of
major roads, such as Inner Loop, could impact that condition over time. This system will be monitored
closely and reviewed in detail again in late 2013. The proposed CIP includes funding for an update of the
Pavement Management System in 2015.
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Stormwater Drainage Utility

Introduction

The Stormwater Drainage Utility manages and maintains stormwater infrastructure operations and
facilities. Some of the additional responsibilities of the Stormwater Drainage Utility are assisting other
Divisions in City code enforcement. Daily responsibilities include drainage and flood control when
needed, right-of-way mowing and cleaning, street sign maintenance and street cleaning operations.

The Stormwater Drainage Utility has been focusing on meeting the Environmental Protection Agency’s
(EPA) Phase Il regulations and requirements regarding stormwater control in municipalities. In 2013/14,
the City expects to continue efforts to meet the forthcoming stormwater control mandates.

The 2013/14 Five Year Capital Improvement Plan (CIP) includes projects aimed at improving stormwater
drainage, erosion control and the compilation of stormwater assets. The Smith Branch buy-outs are a
three year program to buy-out 16 homes in San Jose and Quail Valley neighborhoods.
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