Police

EST. 1848

(GEORGETOWN
TEXAS

Division Director: Wayne Nero, Police Chief

The mission of the Georgetown Police Department is to protect and serve the community of Georgetown in its
pursuit of a peaceful and safe existence, free from fear. We will perform all duties with democratic values applied §
equally to all and a commitment to excellence by providing the highest level of integrity, professionalism, and
customer service to enhance the quality of life in our community. This Division consists of three functional
departments to provide services. Animal Services is also included in the Police Division.

This Division is funded in the General Fund.













12113 12/13
ADMINISTRATIVE SERVICES 1112 ORIGINAL FINAL / 13114 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Police Chief 1 1 1 1 1
Assistant Police Chief 1 1 1 1 1
Administrative Supervisor 1 1 1 1 1
Office Specialist 2* 1 1 1 1
TOTAL 5 4 4 4 4
*Included one “frozen” unfunded position
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1.  Population 49,071 49,354 50,363 50,513 52,247
2. Total service numbers generated 61,640 75,661 74,034 78,686 81,873
3. Total # of employees 112 113.25* 113.5 113.25 114.5
4. Total authorized strength of sworn
officers 78 75 77 75 75
*Addition of Code Enforcement in May 2012
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Group A offenses per 1,000 23 24 30 25 26
population
2. # of sustained internal affairs
complaints generated by the 1 3 1 2 2
public
3. Employee turnover rate 4.5% 13.3% 6.5% 8.0% 5.0%
4. Number of officers per 1,000
population 1.59 1.5 1.53 1.49% 1.5
5. Employees meeting state
mandated training requirements 100% 100% 100% 100% 100%
DEPARTMENTAL BUDGET: GENERAL FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
402,480 418,552 424,860 Personnel 431,784 431,784
1,283,999 1,360,203 1,396,744 Operations 1,451,967 1,457,967
9,705 - - Capital - -
1,696,184 1,778,755 1,821,604 1,883,751 1,889,751
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12/13 12/13
ANIMAL SERVICES 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Animal Services Manager 1 1 1 1 1
Animal Control Supervisor 1 1 1 1 1
Animal Control Officer 2 2 2 2 2
Animal Care Supervisor 1 1 1 1 1
Animal Shelter Tech 0 1 1 2 2
Animal Shelter Tech (3/4) 1 0.75 0.75 0 0
Office Assistant 0 0 0 2 2
Animal Shelter Technician (P/T) 25 25 2.5 15 15
TOTAL 6/2.5 6/3.25 6/3.25 9/1.5 9/1.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. # of pets impounded 1,546 1,671 1,660 1,650 1,800
2. #of pets euthanized 304 261 325 345 350
3. # of pets adopted, reclaimed or
transferred 1036 1,140 1,200 1,200 1,250
4. # of loose dog complaints 739 776 850 950 975
5. # of dogs licensed 2,363 2,378 2,400 2,250 2,400
6. estimated # of dogs owned in City* 12,100 12,800 13,250 13,250 13,500
*Estimation based on an American Veterinary Medical Association formula using population.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12113 FY 12/13 FY 13/14
1. % of impounded pets euthanized 19% 16% 20% 20% 19%
% of impounded pets adopted,
reclaimed or transferred 67% 68% 72% 73% 70%
3. % of dogs licensed 19% 18.5% 22% 17% 18%
DEPARTMENTAL BUDGET: GENERAL FUND / ANIMAL SERVICES SRF
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
416,108 477,877 473,818 Personnel 558,135 561,474
179,346 205,057 205,057 Operations 221,879 221,879
2,579 67,968 67,968 Capital 96,619 25,400
598,033 750,902 746,843 876,633 808,753
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12113 12/13
CODE ENFORCEMENT 1112 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED | PROPOSED
Chief Code Enforcement Officer 1 1 1 1 1
Code Enforcement Officer 3 3 3 3 3
TOTAL 4 4 4 4 4
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Code Enforcement Education 12 2 48 10 10
presentations
2. # Complaints filed 22 23 40 38 40
3. # Warnings issued 103 140 200 130 130
4. # of Code Enforcement
activities 11,090 11,535 12,600 13,500 13,500
5. Abatements performed 56 54 50 180 180
6. Certified Letters sent 283 460 400 400 400
7. New violations 1,684 1,762 1,800 1,800 1,800
8. Closed cases 1,721 1,682 1,700 1,900 1,900
* Indicates new workload measure added to this budget cycle.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12113 FY 12/13 FY 13/14
1. Avg. # of new Code Enforcement 140 147 150 150 150
cases per month
2. Avg. # of closed Code 143 140 141 160 160
Enforcement cases per month
3. # of violations initiated by City staff ** *x 1,260 ** 1,200
4. # of violations initiated by citizen
complaint * ** 540 > 700

* Indicates new workload measure added to this budget cycle.

** Number of violations initiated by City Staff and citizen complaints will be tracked in future years utilizing new software upgrade.

DEPARTMENTAL BUDGET: GENERAL FUND

12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
267,739 234,030 234,080 Personnel 238,454 238,454
85,325 85,561 82,061 Operations 82,193 82,193
353,064 319,591 316,121 320,647 320,647
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12/13 12/13
OPERATIONS 1112 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Captain 2 2 2 2 2
Lieutenant 9 9 9 9 9
Sergeant 13 13 13 13 13
Patrol Officer 48* 47* 47* 47 47
Warrant Officer 2% 1 1 1 1
Detective 2 2 2 2 2
Crime Analyst 0 1 1 1 1
Crime Scene Technician 1 1 1 1 1
Property Room Technician 0 0 1 1 1
Communications Manager 1 1 1 1 1
Communications Operator Supervisor 4 4 4 4 4
Communications Operator 13 13 12 12 12
Records Supervisor 1 1 1 1 1
Records Specialist 2 2 2 2 2
Victim Services Coordinator 1 1 1 1 1
TOTAL 99 98 98 98 98
*Included two “frozen” unfunded position
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. # police service numbers generated 61,640 75,933 74,034 76,000 77,520
2. # of non-traffic calls 44,364 57,915 58,000 58,000 59,160
3. # of accidents 1,525 1,639 1,220 1,512 1,600
4. # of traffic stops 17,276 18,018 19,867 19,867 20,000
5. # of Police & Fire Priority 1 calls 6,256 6,875 6,847 7,400 8,000
6. # of municipal warrants served 1,831* 1,533 1,800 1,600 1,650
7. # of cases responded to by Victim
Services 333 478 400 450 475
*Warrants served decreased due to one position out of the two position unit being frozen.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 1011 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. % of Priority 1 calls dispatched
under one minute 89% 91% 60% 92% 92%
2. % of municipal warrants served by
the Warrant Unit 20% 9% 25% 10% 10%
3. % of Victim Services cases
handled by volunteers 37% 45% 35% 40% 40%
DEPARTMENTAL BUDGET: GENERAL FUND / POLICE SRFs
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
7,292,520 7,774,324 7,844,660 Personnel 8,366,928 8,625,540
465,324 526,479 426,479 Operations 445,114 348,686
7,757,844 8,300,803 8,271,139 8,812,042 8,974,226
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Transportation

EST. 1848

(GEORGETOWN
‘ TEXAS

Division Director: Ed Polasek

The Transportation Division encompasses all aspects of transportation, including maintaining and repairing existing
streets, roads, and sidewalks, the planning and financing of existing roads and future proposed roads. This division
will also interact with Federal, State, and County agencies to meet the current and future transit, mobility, and
transportation needs of the community. The department works with other utilities to insure a collective effort for all
utility maintenance prior to beginning roadway maintenance or new construction. Rehabilitation and maintenance of
roadways are funded by both an approximate $1.25 million annual general fund transfer and an approximate $3.2
million annual 1/4 cent sales tax collected and assigned to street maintenance. The department assists in
coordinating transportation projects and related issues, as well as, to provide support to both the Georgetown
Transportation Enhancement Corporation (GTEC) and the Georgetown Transportation Advisory Board (GTAB).

This Division is funded in the General Fund, the Stormwater Drainage Fund, the Street Tax Special Revenue Funds
and the Airport Fund.













12/13 12113
Pisineisaielicn 1112 ORIGINAL FINAL / 13114 14115
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Transportation Svcs Director 1 1 1 1 1
Assistant Transportation Director 0 0 0 1 1
Transportation Engineer 1 1 1 1 1
TOTAL 2 2 2 3 3
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 1112 FY 12/13 FY 12/13 FY 13/14
1. Number of traffic signals 7 14 20 18 20
2. Number of lane-miles 630 630 650 630 650
3. Number of Transportation,
Stormwater, Airport CIP and Bond 9 9 12 12 12
projects
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 1314
1. % of projects completed within
budget 100% 100% 100% 100% 100%
2. % of projects completed on
schedule 100% 89% 100% 100% 100%
DEPARTMENTAL BUDGET: GENERAL FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
243,909 257,819 255,679 Personnel 319,761 342,364
17,650 70,795 69,595 Operations 202,918 383,518
341,485 - 28,126 Capital 150,000 -
603,044 328,614 353,400 672,679 725,882
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12/13 12113
AIRPORT 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Airport Manager 1 1 1 1 1
Business Operations Coordinator 0 ¢ Y 1 1
Maintenance Coordinator 0 c 0 1 1
Office Specialist 1 1 1 0 0
Airport Clerk 0.5 0.5 0.5 0 0
Airport Attendant (P/T) 0.5 0.5 25 25 2.5
Airport Maintenance Worker (P/T) 25 2.5 0.5 0 0
TOTAL (FT/PT) 2/3.5 2/3.5 2/3.5 3/2.5 3/2.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 1011 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Jet fuel sold (gal.) 534,458 528,000 358,492 380,000 380,000
2. Avgas sold (gal.) 231,381 230,000 222,958 230,000 240,000
3. Airport Operations (Annual) 60,000 65,000 60,000 68,931 70,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13114
1. Man hrs /10 gal of fuel sold .072 .071 .069 .069 .069
2. Airport expenses*/operations 8.04 8.00 8.02 8.10 .069
3. T-hangar occupancy rate 100% 100% 100% 100% 100%
* Includes Tower expenses
DEPARTMENTAL BUDGET: AIRPORT FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
256,323 243,965 256,307 Personnel 318,447 404,158
509,094 3,317,771 2,745,554 Operations 2,763,631 2,765,850
83,508 137,000 137,000 Capital 131,000 643,000
848,925 3,698,736 3,138,861 3,213,078 3,813,008
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12/13 1213
STORMWATER DRAINAGE 1112 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Drainage Foreman 1 1 1 1 1
Light Equipment Operator 1 1 1 2 2
Heavy Equipment Operator 1 1 1 2 2
Street Sweeper Operator 1 1 1 1 1
Sign & Field Technician 1 1 1 1 1
Crewman | (P/T) 0.5 0.5 0.5 0.5 0.5
TOTAL (FT/PT) 5.5 5/.5 5/.5 7.5 71.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12113 FY 12/13 FY 13/14
1. Miles of public right-of-way mowed
and cleaned 36 36 36 36 46
2. Hours of street sweeper operation 1,600 1,600 1,600 1,600 1,600
3. Linear feet of curb and gutter
installed/replaced city wide 16,575 30,575 12,000 12,000 15,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. # of times city streets swept
annually 8 12 12 12 12
2. Cubic yards of debris prevented
from entering waterways 1,250 1,000 1,000 1,000 1,000
3. # of detention ponds maintained 34 34 38 38 38
DEPARTMENTAL BUDGET: STORMWATER DRAINAGE FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
197,265 281,283 250,659 Personnel 390,384 437,852
837,580 1,057,353 1,032,788 Operations 1,248,486 1,241,648
- 170,000 170,000 Capital 15,000 -
1,034,845 1,508,636 1,453,447 1,653,870 1,679,500
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12113 12113
STREETS DEPARTMENT 11/12 ORIGINAL FINAL / 13114 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Transportation Services Manager 1 1 1 1 1
Streets & Drainage Superintendent 1 1 1 1 1
Streets Foreman 1 1 1 1 1
Crew Foreman 1* 1 1 1 1
Light Equipment Operator 10* 10 9 9 9
Heavy Equipment Operator 4 4 4 4 4
Sign & Signal Field Technician 0 0 1 1 1
Street Maintenance Worker (P/T) 0.75 0.75 0.75 0.75 0.75
TOTAL (FT/PT) 181.75 18/.75 18/.75 18/.75 18/.75
*Included three “frozen,” unfunded positions.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Lane miles of surface treatments,
overlays or microsurfaced streets 31 31 78 78 78
2. Square feet of roadway patching 35,000 35,000 35,000 25,000 35,000
3. Traffic signs repaired/installed 8600 600 600 975 1,000
4. Lane miles of streets maintained 490 630 630 630 638
5. Linear feet of sidewalk installed 3,750 3,750 3,750 3,750 *10,000
*increase represents Safe Route to School Grant project
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. % of streets seal coated/surface 1.5% 1.0% 10,9% 10.9% 10%
treatment
2. % of streets overlayed 2% 2% 2% 2% 1.1%
3. PCI** adopted for GASB 34 92 90 87 87 87
** PC| = Pavement Condition Index- City’s minimum PC/ = 85
*** PCI will continue to drop due to drought conditions, annexation of poor scoring roadways and decline in available funding per mile.
DEPARTMENTAL BUDGET: GENERAL FUND / TRANSPORTATION SRF
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
795,542 1,023,141 972,183 Personnel 1,094,364 1,094,364
4,207,005 1,136,284 1,126,284 Operations 1,184,814 1,151,906
1,727,004 3,451,571 3,547,730 Capital 3,222,938 2,708,000
6,729,551 5,610,996 5,646,197 5,502,116 4,954,270
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