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Division Director: Paul Brandenburg, City Manager

Management Services consists of the executive and governing functions of the City. The City Council is the
legislative body that provides the leadership and vision for the community of Georgetown. The City Manager's
Office functions as the central communication link between the Council and the City organization, and manages the
day-to-day operations and services of the City. The City Secretary maintains official records, oversees all municipal
elections and coordinates the boards and commissions appointment process. Human Resources and Safety
Services provide employee and organizational support to retain and attract quality employees. Other departments
overseen include Economic Development, Legal, and Planning.

Sources of funding for the division include the General Fund (City Manager's Office, City Council and
Communications), Joint Services Fund (Human Resources, Economic Development, Legal and Planning).













12/13 12113
CITY COUNCIL 11/12 ORIGINAL FINAL / 1314 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
City Secretary 1 1 1 1 1
Assistant City Secretary 1 1 1 1 1
Records Coordinator 1 1 1 1 1
Office Specialist 0 0 0 1 1
TOTAL 3 3 3 4 4
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. # of agenda items processed/reviewed 867 917 750 675 750
2. # of hours spent in Council meetings 140.22 126.78 125 125 125
3. # of Council/special meetings posted 65 69 60 60 60
4. # of public meetings posted 314 400 350 400 400
5. # of elections held 2 2 1 1 2
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. % of citizens who rated the value
received from City tax dollars to be
excellent or good * 61.99% N/A N/A 78% N/A
2. City Council meeting minutes
completed and approved in two weeks 100% 100% 100% 100% 100%
* Bi-annual citizen’s survey
DEPARTMENTAL BUDGET: GENERAL FUND
12/13 14/15
1112 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
217,346 249,187 251,956 Personnel 312,020 312,020
129,270 180,683 140,683 Operations 167,815 162,815
346,616 429,870 392,639 479,835 474,835
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12113 12113
CITY MANAGER'S OFFICE 1112 ORIGINAL FINAL / 1314 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
City Manager 1 1 1 1 1
Project Coordinator 0 0 1 1 1
Capital Projects Manager 0 0 1 1 1
Risk & Safety Coordinator 0 0 0 1 1
Executive Assistant 1 1 1 1 1
Office Specialist 1 1 1 0 0
Mail Couriers (P/T) 0.5 0.5 0.5 0.5 0.5
TOTAL (FT/PT) 3.5 31.5 5/.5 5/.5 5/.5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12113 FY 12113 FY 13/14
1. # of Public Information Requests
handled 835 759 850 700 850
2. # of Council/Special Meetings 65 69 60 55 60
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12113 FY 13/14
1. % of citizens who rated their
customer service experience with
city employees to be excellent or
good * N/A N/A 85% 92% N/A
* Biennial citizen’s survey
DEPARTMENTAL BUDGET: GENERAL FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
455,113 525,582 395,429 Personnel 599,670 627,353
154,491 138,434 154,634 Operations 247,566 146,366
40,793 - - Capital - -
650,397 664,016 550,063 847,236 773,719

165




Management Services
Economic Development

DEPARTMENT DESCRIPTION

The Economic Development department coordinates and leads the community’s economic development efforts.
The department’s mission is to create and maintain a balanced, dynamic local economy while embracing
community values. The department markets the community to business prospects, provides a one-stop source of
economic and demographic information, fosters relationships locally to internationally, encourages partnerships
between private and public entities, and represents the community in regional, state, and national economic
development initiatives and programs.

’MAJOR DEPARTMENT GOALS

o Develop quality advertising and marketing programs.

e Continue to work with the Main Street Program, Convention and Visitors’ Bureau, and Public Information
Department to implement the IF Marketing Report recommendations.

o Promote and expand the retention/expansion program.

e Continue to develop and maintain positive relationships with private sector developers, local and national
commercial brokers and site selectors, and corporate real estate agents to improve and promote the City’s
reputation as a place to do business.

o Work with regional, state and federal economic development organizations and allies to develop and
implement programs that assist and encourage the success and growth of local businesses.

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FISCAL YEAR 2012/13

e Strengthened our community outreach and retention programs through breakfast presentations, social media,
and retention visits. ‘

e Increased marketing efforts with individual broker meetings, marketing trips, tradeshow participation, target
advertising, and website revision.

e Aftracted additional life sciences business to the Texas Life Sciences Commercialization Center (TLCC),
supported the growth of existing TLCC businesses, and helped plan for building expansion.

o  Worked with the Main Street Program to bring new businesses and investment into downtown.

e Maintained a large following and daily interaction on the “Shop Georgetown” Facebook page (now over 1,560
fans).

e Provided information and assistance to existing businesses and prospects resulting in the expansion and
location of businesses to Georgetown.

MAJOR DEPARTMENT STRATEGIES FOR FISCAL YEAR 2013/14

e Meet with local, regional, and national brokers to provide in-depth information on Georgetown.

e Evaluate results of recent advertising and marketing efforts to continue or redirect as needed.

¢ Meet with owners and senior staff of at least 12 businesses per year through the Business Retention and
Expansion (BRE) Program.

e Continue to develop and maintain up-to-date, in-depth information on Georgetown’s workforce, key economic
indicators, business trends, business assistance programs, available properties, etc. to strengthen both the
BRE and recruitment programs.

e Maintain and expand the “buy local” program.

« Continue to work with other City departments to implement IF Marketing Report recommendations.

o Work closely with state and regional allies to promote the area and improve marketing materials.
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12/13 12/13

ECONOMIC DEVELOPMENT 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Economic Development Director 1 1 1 1 1
Economic Development Program Mgr 1 0 0 0.5 0.5
Administrative Assistant 1 1 1 1 1
TOTAL 3 2 2 2.5 2/.5
*Included 1 “frozen” unfunded position
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13114
1. No. of inquiries 70 70 70 70 70
2. No. of proposals generated 50 38 35 40 50
3. No. of Business Retention and
Expansion (BRE) visits 12 12 12 12 24
4. No. of Shop Georgetown fans N/A 500 1,000 1,000 1,800
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 1011 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. No. of prospects 20 20 20 20 20
2. No. of site visits 12 12 12 12 12
3. No. of new jobs generated within 1,500 1,500 1,000 1,500 2000

the community

DEPARTMENT BUDGET: JOINT SERVICES FUND

12/13 14/15
1112 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
219,354 225,325 225,078 Personnel 261,899 261,899
106,161 95,338 95,338 Operations 80,590 80,590
325,515 320,663 320,416 342,489 342,489
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ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 1011 FY 1112 FY 12/13 FY 1213 FY 13/14
Contracts developed and
monitored 18 17 17 21 21
Amount spent on Social Services $303,750 313,549 $311,331 $296,049 $311,331
Funding
Amount spent on Youth Program $96,500 86,500 $88,718 $106,000 $88,718
Funding
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12113 FY 11/12 FY 12/13
% of contracts with prevention
objectives 7 7 7 7 7
DEPARTMENTAL BUDGET: GENERAL FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
103,529 (108,527) - Personnel (" 182,018 223,960
309,549 311,331 311,331 Social Senices Contributions 311,331 311,331
2,562,944 2,813,235 2,736,778 Operations 2,971,566 2,919,302
2,976,022 3,018,039 3,048,109 3,464,915 3,454,593

M

and is allocated to departments throughout the fiscal year.
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12/13 12113
HUMAN RESOURCES 1112 ORIGINAL FINAL / 1314 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Human Resources Director 1 1 1 1 1
Assistant HR Director 1 1 1 1 1
Human Resources Generalist 3 3 3 3 3
Human Resources Specialist 1 1 1 1 1
Administrative Assistant | 0.5 0.5 0.5 0 0
TOTAL 6/.5 6/.5 6.5 6 6
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 11/12 FY 12/13 FY 12/13 FY 13/14
1. Application/resumes processed 5,728 8,262 6,873 7,000 8,246
2. Employee training hours provided
(per employee) 45 45 47 50 50
3. # Civil Service Commission mtgs. 5 5 3 4 8
4. # of worker's compensation claims
processed 49 45 45 45 40
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 11/12 FY 12/13 FY 12/13 FY 13/14
1. Average # of open positions 13 15 16 17 19
2.  Turnover rate 12% 10% 14% 15% 15%
3. # of work injuries/iliness requiring
days off or modified duty 28 10 25 12 12
DEPARTMENTAL BUDGET: JOINT SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
534,747 570,599 565,582 Personnel 569,941 566,102
71,608 82,297 77,534 Operations 80,188 80,188
606,355 652,896 643,116 650,129 646,290
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Human Resources
City-Wide Services

This department represents the pooled funds available for the City’s one-time performance bonus program, as well
as, market adjustments for employees funded through the Joint Services Fund. Training for City-wide issues, such
as supervisory training and safety are also included here, as is property and liability insurance for the City.

CITY- WIDE SERVICES BUDGET: JOINT SERVICES FUND

12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED

ACTUAL BUDGET ACTUAL ADOPTED BASE
67,467 313,223 99,541 Benefits/Market 293,517 328,430
90,404 95,500 116,981 Operations 162,500 102,500
157,871 408,723 216,522 Subtotal-Department 456,017 430,930
498,477 575,000 525,000 Insurance 575,000 575,000
(57,185) 60,000 60,000 Insurance Deductible 60,000 60,000
599,163 1,043,723 801,522 1,091,017 1,065,930
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Management Services
Legal Department

DEPARTMENT DESCRIPTION

The Legal Department includes the City Attorney, Assistant City Attorneys, Legal Assistant and Administrative
Assistant. The Department provides in-house legal services for the City Council, Staff, Boards and Commissions
and supervises legal services provided by outside counsel. The Department also provides advice and training on
legal issues to other City Departments and Staff and provides annual ethics training for the City Council, Boards,
and Commissions. The Legal Department issues legal opinions to interpret the City Charter, and City ordinances,
policies and procedures. The Legal Department represents the City in litigation and administrative matters.

MAJOR DEPARTMENT GOALS

e Provide legal services in a timely and efficient manner.

e Recommend and prepare amendments to City codes and ordinances in accordance with Council direction.

e Support police and code enforcement efforts through effective Municipal Court prosecution consistent with
Council objectives.

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FISCAL YEAR 2012/2013

e Provided legal advice to various Departments and staff concerning significant claims against the City.

¢ Prepared submissions to the Justice Department concerning annexations.

Issued opinions or presentations on various legal issues including Open Meetings Act, Public Information Act,

ethics and conflicts of interest, including additional training for Advisory Board officers.

Negotiated and drafted agreements, contracts and documents including several Interlocal Agreements.

Prepared substantive revisions to several Ordinances.

Initiated Open Records Management System.

Transitioned all Open Records Requests for police records to the Legal Department.

Coordinated all complex Open Records Requests and handled all correspondence with the Texas Attorney

General concerning Open Records Requests.

Managed claims and litigation matters.

¢ Assisted with many and various legal issues related to the Airport.

e Assisted with the negotiation and drafting of amended development agreement packages for significant
developments.

o Assisted with the negotiation and drafting of economic development agreements for significant projects.

e Assisted with the negotiation and drafting of real estate transactions.

o Effectively manage and coordinate Contract Attorneys for significant projects.

MAJOR DEPARTMENT STRATEGIES FOR FISCAL YEAR 2013/2014

¢ Implement Open Records Management System City-wide to create a streamlined and effective system for
processing Open Records Requests.

o Assist in the City’'s economic development initiatives through effective negotiation and preparation of economic

incentive agreements, including participation in formulation and implementation of the Airport Business Plan.

Continue efforts to standardize contract forms, agreements and other documents.

Work with other City departments on active development agreements and other projects.

Work with City Management and staff to identify and address Risk Management issues.

Continue systematic review and revision of the Code of Ordinances.

Continue efficient coordination of legal services provided by Contract Attorneys.
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12/13 12113
LEGAL 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
City Attorney 1 1 1 1 1
Assistant City Attorney 1 1 1 1 1
Legal Assistant 1 1 1 1 1
Administrative Assistant 0 1 1 1 1
TOTAL 3 4 4 4 4
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 1112 FY 12/13 FY 12/13 FY 13/14
1. Legal Consultations 120 120 120 120 120
2. Memorandum/Opinions/Comments 50 75 75 75 75
3. Lawsuits 10 10 10 10 10
4. Claims 24 24 24 24 24
5. Contracts/Agreements 150 50 50 50 50
6. Board, Commission, Agenda and
other Staff Meetings 120 120 120 120 120
7. Open Records Act requests 80 100 100 275 350
8. Municipal Court Cases (arraignments,
bench trials and jury trials) Contracted Contracted Contracted Contracted Contracted
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. Provide timely legal counsel as
requested by City Staff N/A 100% 100% 100% 100%
2. Provide annual ethics training to
Council Members and Committee
Members N/A 100% 100% 100% 100%
3. Review of documents that are
submitted to the Legal Department for
Council action and attend respective
Council meetings N/A 100% 100% 100% 100%
4. Provide timely assistance with and
response to Open Records Act N/A 100% 100% 100% 100%
requests
DEPARTMENTAL BUDGET: JOINT SERVICES FUND
12/13 14/15
1112 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
207,433 382,645 376,840 Personnel 403,017 403,017
113,312 160,449 160,449 Operations 176,833 176,833
19,886 - - Capital - -
340,631 543,094 537,289 579,850 579,850
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1213 1213
PLANNING 1112 ORIGINAL FINAL / 13114 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Director of Community Development 1 0 0 0 0
Planning Director 1 1 1 1 1
Development Engineer Associate 1 0 0 0 0
Project Manager 0 1 0 0 0
Principal Planner 2 2 2 2 2
Planning Technician 2 2 2 2 2
Planner, Senior 2* 1 1 1 1
Planner 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
TOTAL 11 9 8 8 8
*included “frozen” unfunded positions.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. Total development applications 290 290 275 275 300
2. Preliminary plat applications 11 18 8 12 14
3. Final plat applications 28 35 20 35 30
4. Site plans 29 20 25 25 28
5. Rezoning and SUP applications 26 30 15 20 25
6. Certificate of Design Compliance 46 48 40 50 55
7. # of new lots platted & recorded
Residential 562 336 350 850 500
Commercial 3 13 10 25 15
8. Average # of walk-in, unscheduled NA* NA* NA* 8 9
customers per day.
“New workload measure, information not fracked previously.
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 1011 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. % final decisions consistent with . o o o o
staff Rezoning recommendations N/A 100% 100% 100% 95%
2. j;t;sl)alan (initial review, avg # of NA* NA* NA* 21 21
3. Preliminary Plat (technical review,
avg # of days) NA* NA* NA* 14 14
*Not used as a measurement in previous budget.
DEPARTMENT BUDGET: GENERAL FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
688,197 642,697 653,994 Personnel 644,106 644,106
157,430 147,134 116,284 Operations 141,555 111,855
845,627 789,831 770,278 785,661 755,661

Notes: The Planning Department was part of the Community Development Division that was restructured in May 2012. The
Department became part of the Management Services Division and a Planning Director was hired. As part of the re-organization,
the Historic District Planner (ll) and Housing Coordinator were moved on the organization chart and funded by the Community
Services and Downfown Division, although they continue to receive technical and administrative support and office in the

Planning Department.
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