EST. 1848

(GEORGETOWN
TEXAS

Division Director: John Sullivan, Fire Chief

This Division is comprised of two departments, Administration and Operations. These two departments have an |
interdependent working relationship to accomplish specific objectives. The broad goal of the division is to protect life |
and property, and provide for efficient customer service through team organization to deliver a variety of services to
the public. The Division created a billing special revenue fund to account for service reimbursements where the &
proceeds are used for fire equipment only. Internal programs and procedures are designed to support activities and §|
standards necessary to ensure quality service, legal compliance, and fiscal accountability.

Divisional operations are funded within the General Fund.













1314 13/14
EMERGENCY SERVICES 12113 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Assistant Fire Chief 0 0 1 0 0
Battalion Chief 3 3 3 3 3
Captain 6 6 9 9 9
Lieutenant 15 15 16 16 16
Driver Engineer 21 21 21 20 20
Firefighter 39 39 34 35 35
Fire & Life Safety Inspector 0 2 2 0 0
Fire Based Paramedic Program 0 0 0 9
Emergency Management Coordinator 0 0 0 1 1
TOTAL 84 86 86 93 93
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 1213 FY 13/14 FY 13/14 FY 14/15
1. Total Calls 5,706 6,153 5,880 5,880 6,000
3. Total Units responses 7,739 6,363 8,016 8016 8,500
3. Total number of EMS incidents 3,176 3,408 3,630 3,630 4,900
4. Hrs. of professional development 20,348 27,727 30,925 31,196 35,000
and continuing education
5.  Number of motor vehicle collisions 570 584 508 508 550
6. Number of Company Inspections n/a n/a n/a n/a 15
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 1415
1. % of fire and EMS incidents with 43% 44% 51% 51% 47%
a 5 minute or under response time
*(combined inside & outside the
City)
2. % of fire and EMS incidents with 83% 85% 90% 90% 90%
a 8 minute or under response time
*(combined inside & outside the
City)
3. Overall average response time for 5.35 5.16 5.16 5.16 5.26
Fire and EMS incidents*( inside
the City)
DEPARTMENTAL BUDGET: GENERAL FUND / FIRE SRF
13114 15/16
12/13 1314 PROJECTED 14/15 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
6,738,780 7,403,174 7,395,219 Personnel 8,588,311 8,734,695
1,041,315 1,166,112 1,166,112 Operations 1,405,267 1,685,792
- - - Capital 27,000 3,800
7,780,095 8,569,286 8,561,331 10,020,578 10,424,287
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13/14 13114
SUPPORT SERVICES 12/13 ORIGINAL FINAL / 14/15 15/16
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Fire Chief 1 1 1 1 1
Assistant Fire Chief 1 1 1 2 2
Battalion Chief 1 1 2 2 2
Fire Prevention Captain 1 1 0 0 0
Emergency Management Coordinator 0 1 1 0 0
Fire & Life Safety Inspectors 0 0 0 2 2
Fire Plans/Exam/Code Inspector 0 0 0 1 1
Administrative Supervisor 1 1 1 1 1
Office Specialist 1 1 1 1 1
TOTAL 6 7 7 10 10
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Appraised Value —inside/outside City n/a $6,101,213,419 | $6,341,355,597 | $6,341,355,597 | $6,341,355,597
2. Fire Loss-Inside/outside City $889,316 $1,501,403 $1,681,425 $1,681,425 $1,700,000
3. Annual service delivery cost $1,446 $1,440 $1,653 $1,653 $,1622
4.  Annual ESD Contract $1,070,853 $1,250,000 $1,375,000 $1,375,000 $1,620,474
5. Total Population served in the fire *67,606 *73,587 *73,888 *73,888 *78,191
district
6. Number of Business inspections n/a 25 180 180 540
7.  Number of Inspection hours n/a 22 138.92 138.92 360
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 11/12 FY 12/13 FY 13/14 FY 13/14 FY 14/15
1. Fire Services cost per capita $98 $103 $112 $112 $150
2  Firefighters per 1,000 population 1.2 1.1 1.2 1.2 1.1
3. ISO Rating* 2 2 2 2 2

*1SO (Insurance Services Office) is a company that rates Fire Departments nationwide on their ability and resources to fight fires. The rating is
on a 1to10 scale, 1 being the best possible rating, 10 being the worst. The insurance industry uses these ratings to determine homeowner’s
insurance rates. Service Delivery costs=Total Budget-ESD Income/Total Calls. Fire Services cost=Total budget-ESD Income/Population

**- Actual Census population of City and ESD

DEPARTMENTAL BUDGET: GENERAL FUND

Personnel
Operations

13/14
12/13 13/14 PROJECTED
ACTUAL BUDGET ACTUAL
632,589 667,565 663,667
392,254 479,862 479,862
1,024,843 1,147,427 1,143,529
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1516
14/15 ESTIMATED
ADOPTED BASE
1,154,037 1,160,617
672,540 671,838
1,826,577 1,832,455
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