Finance
and
Administration

EST. 1848

(GEORGETOWN
TEXAS

Division Director: Micki Rundell, Chief Financial Officer

The Finance & Administration Division serves City departments and citizens through Accounting, Administration,
Customer Care, Facilities Maintenance, Fleet Management, Geographic Information Systems (GIS), Information
Technology, Municipal Court, Purchasing, and the Vehicle Service Center. The Division also manages the City's
internal service funds for Facilities, Fleet and Information Technology.

The primary funding sources include the Joint Services Fund (Administration, Accounting, GIS, Purchasing, Utility

Office), General Fund (Municipal Court) and the Fleet, Facilities and Information Technology Internal Service
Funds.










Finance and Administration
Administration

DEPARTMENT DESCRIPTION

The Administration Department plans and directs the City's financial activities: accounting, purchasing, tax
collections, billings, financial reporting, and debt and investment management, as well as, oversight and support to
the Divisional departments. The department directs the City’s budgeting process; the preparation and publication
of the annual budget document; monitors and updates long-term financial plan and prepares related policy
recommendations; plans and coordinates city debt issuance, including presentations to bond rating agencies, and
monitors the City’s utility rate structure to ensure financial stability of the City’s utility systems. The department is
also liaison to the General Government and Finance (GGAF) Subcommittee of the City Council that provides
additional review and feedback on financial matters. The department also provides financial management and
support to the both of the City’s economic development corporations, the 4A Georgetown Economic Development
Corporation (GEDCO) and 4B Georgetown Transportation Enhancement Corporation (GTEC) as well as, various
Public Improvement Districts and Tax Increment Reinvestment Zones.

MAJOR DEPARTMENT GOALS

e Ensure the City's assets by maximizing available resources, minimizing costs, and protecting principle.

e Plan for the City’s future financial growth, thus protecting and enhancing the City’s quality of life.

e Be the leader in providing the highest level of service in administering the operating and capital budgets and
implementing innovative approaches toward budgeting.

e Evaluate and make recommendations on City operations and procedures to make the City more effective in
providing services to the citizens of Georgetown and more efficient in the use of City resources.

e Foster a “customer-oriented” philosophy toward internal and external departments in the City.

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FISCAL YEAR 2012/13

Assisted Georgetown Utility Systems (GUS) in analysis of potential energy contracts for future power supply.
Developed implementation and on-going maintenance plan for the City’s new Compensation Study.
Completed and adopted a “prevailing wage” survey.

Coordinated the City’s upcoming move to a self-funded health insurance plan.

Coordinated the 2013 Citizen’s Survey.

Coordinated the Albertson’s Feasibility Study.

Developed the City’s 2013 Bond Financing Package.

Worked with the Transportation staff on the development of a new Transit Plan.

Assisted in the negotiations for the Rivery Conference Center.

Assisted GUS in negotiations with the Chisholm Trail Special Utility District (CTSUD) for consolidation efforts.

MAJOR DEPARTMENT STRATEGIES FOR FISCAL YEAR 2013/14

Continue to refine the City of Excellence strategic planning process.

Implement CTSUD financing and integration plans.

Finalize and implement financing plan for the Rivery Conference Center.

Oversee the implementation of the City's self-insurance program.

Work with Customer Care in the selection of an enterprise Customer Information and Billing system software

Assist Transportation in developing a possible 2014 Bond Referendum for targeted streets and sidewalk

improvements.

e Continue to work with GUS in developing business processes for effective operations of the utility through
innovative customer care.

¢ Assistin the development of an update to the City’'s Annexation Plan.

o Assist Economic Development in updating their strategic goals for implementing the City of Excellence.
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12/13 12/13
ADMINISTRATION 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Chief Financial Officer 1 1 1 1 1
Finance Director 1 1 1 1 1
Chief Utilities Analyst 1 1 1 1 1
Project Manager 1 1 1 0 0
Executive Assistant 1 1 1 1 1
Administrative Assistant Il 1 1 1 1 1
TOTAL 6 6 6 5 5
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. # of bond issues outstanding 32 34 36 36 38
Amount of debt outstanding $143,600,922 $147,935460 | $153,705,985 $164,344,253 $167,764,126
2. Utility customers 25,450 26,481 27,000 27,400 27,800
3. Adopted Annual Budget $188,655,416 $180,802,555 | $202,088,296 $191,343,497 $220,688,417
4. Presentations to Council 25 28 25 26 26
5. # of total division employees 71 72 72 78 78
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 1112 FY 1213 FY 12/13 FY 13/14
1. Receive GFOA Budget Award Yes Yes Yes Yes Yes
2. Special projects completed/
initiated within the same fiscal year 95% 95% 95% 97% 97%
3. Cost to produce budget document $83.19 $91.98 $84.49 $90.00 $92.00
4. Bond Rating:
Standard & Poor’s Rating Group AA AA+ AA+ AA+ AA+
Moody’s Investors Service AA2 AA2 AA2 AA2 AA2
5. # of “kudos” for Customer Service
awarded to divisional employees 220 225 225 301 310
DEPARTMENT BUDGET: JOINT SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
467,938 566,836 547,124 Personnel 554,761 554,761
363,520 368,677 356,617 Operations 352,206 381,206
831,458 935,513 903,741 906,967 935,967
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Finance and Administration
Accounting

DEPARTMENT DESCRIPTION

The Accounting Department is responsible for keeping accurate financial records for the City and providing financial
and related information to division directors, department heads, and council members when they make financial
decisions for the City. The Department pays accounts payable promptly by issuing and mailing checks weekly
and/or processing electronic ACHs, processes the City's payroll and related reports, tracks investments and cash
flow of all City funds, maintains the general ledger and monitors internal controls, prepares interim and annual
financial budget and investment reports, tracks the City’s capital improvements and grant projects, monitors bond
proceed disbursements and pays the City's debt service.

MAJOR DEPARTMENT GOALS

¢ Provide financial information in the form, frequency and timeliness needed for management decisions.

¢ Provide for accurate and timely payments to City employees and vendors.

e Provide financial reporting conformity with generally accepted accounting principles that receives the
Government Finance Officers Association (GFOA) Certificate of Achievement.

* Monitor budget revenues and expenses to ensure fiscal accountability and responsible use of City resources.

¢ Ensure maximum safety of invested funds while achieving a competitive rate of return.

¢ Foster a “customer-oriented” approach toward internal departments of the City.

+ Monitor internal controls to safeguard the City’s resources and assets.

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FISCAL YEAR 2012/13

Implemented new travel expense and mastercard reporting software citywide.

Collaborated with Human Resources to create an electronic Personnel Action Form (PAF).

Prepared an Request for Proposal (RFP) and selected a consultant for the City’s arbitrage management.
Automated vendor invoice upload into Accounts Payable system for increased efficiency and to take advantage
of prompt payment discounts.

« Started a pilot program for “department” credit cards for those departments that have many, infrequent users,
thus minimizing the number of credit cards issued.

MAJOR DEPARTMENT STRATEGIES FOR FISCAL YEAR 2013/14

e Participate with Georgetown Utility Systems (GUS) to implement an Enterprise Asset Management (EAM)
Program for the utility.

Update “Helpful Hints” training materials and conduct trainings related to the topics.

Review and redesign monthly and quarterly financial reporting.

Roll out “department” credit cards City-wide.

Review and update Accounting Policies and Procedures.
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12/13 12/13
ACCOUNTING 1112 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Controller 1 1 1 1 1
Accounting Supervisor 1 1 1 1 1
Senior Accountant 1 1 1 1 1
Accounting Specialist, Senior 3 3 3 3 3
Accounting Specialist 2 2 2 3 3
TOTAL 8 8 8 9 9
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Vendor checks issued 11,298 10,051 11,000 10,036 10,500
2. Invoices processed 20,030 19,532 20,000 19,552 20,000
3. Payroll checks issued 15,922 15,803 15,500 15,624 15,750
4. Annual investment portfolio $69,512,375 $74,086,071 $80,000,000 $106,889,000 $90,000,000
5. #of grants 19 16 12 17 10
Annual grant expenditures $1,035,658 $1,339,271 $900,000 $938,600 $1,116,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Payments processed within '
vendor terms 96% 97% 98% 98% 98%
2. # of manual payroll checks
processed 28 10 20 10 9
3. # of securities/CDs purchased 15 5 15 3 15
4. Internal customer rating of
satisfied or better 90.5% N/A N/A N/A 91%
* The Internal Customer Service Survey is performed every three (3} years.
DEPARTMENTAL BUDGET: JOINT SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
517,858 544,032 532,294 Personnel 619,956 619,956
54,147 58,506 63,356 Operations 69,060 63,695
- - - Capital 400 -
572,005 602,538 595,650 689,416 683,651
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12/13 12/13
CUSTOMER CARE 11/12 ORIGINAL FINAL / 13114 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Utility Customer Service Manager 1 1 1 1 1
Utility Customer Ops Supervisor 0 0 1 1 1
Utility Customer Service Supervisor 1 1 1 1 1
Billing Specialist, Utilities 1 1 1 1 1
Accounting Specialist, Utilities 1 1 1 1 1
Customer Service Representative, Sr 4 6 3 3 3
Customer Service Representative 2 2 3 3 3
Development Account Specialist 1 1 3 3 3
Field Customer Service Technician 3 1 2 2 2
Field Customer Service Rep i 2 2 0 0 0
AMR Systems Operator, Senior 0 0 1 1 1
AMR Systems Operator 2 2 1 1 1
AMI Operator 0 0 0 1 1
TOTAL 18 18 18 19 19
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Work orders processed 19,561 16,599(1) 15,000 12,550 13,000
2. Payments processed 304,875 309,791 315,000 320,500 325,000
3. Customers paying by ACH Draft 2,619 3,620 3,700 4,000 4,500
4. Families helped by the Good
Neighbor Fund (GNF) 133 194 225 230 250

5. # of AquaMessenger customers 559 725 800 1,000 2,500

(1) Department realized efficiency in processing delinquent account cut-off (DAC) work orders with addition of “yellow card”
step in notification process.

ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 1011 FY 1112 FY 12113 FY 12/13 FY 13114
1. Avg. monthly customer service
cost per account $4.62 $4.48 $4.60 $4.60 $4.70
2. % of walk-in customers 6.12% 5.74% 6.25% 6.25% 6.50%
3. % of payments by draft 21.16% 21.63% 22% 22% 25%
4. % of customers contributing to the
Good Neighbor Fund 5.88% 4.62% 6% 6 % 7%
DEPARTMENTAL BUDGET: JOINT SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
980,424 1,012,391 1,011,077 Personnel 1,170,598 1,170,598
407,911 410,967 406,467 Operations 430,125 408,125
0 0 0 Capital 2,875 3,450
1,388,335 1,423,358 1,417,544 Subtotal - Department 1,603,598 1,582,173
260,596 358,175 400,000 Credit Card Fees 354,175 354,175
276,409 300,000 275,000 Bad Debt 300,000 300,000
64,889 64,000 68,000 Contracts - Other 68,000 68,000
1,990,229 2,145,533 2,160,544 2,325,773 2,304,348
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12/13 1213
FACILITIES MAINTENANCE 1112 ORIGINAL FINAL / 13114 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Support Services Manager 1 1 1 1 1
Building Maint Tech, Lead 0 0 1 1 1
Building Maint Tech, Senior 2 2 2 3 3
Building Maint Tech 2 2 1 1 1
Facilities Coordinator 1 1 1 1 1
Capital Projects Manager 1 1 0 0 0
TOTAL 7 7 6 7 7
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Work orders processed 1,203 1,318 1,300 1,300 1,300
2. Facilities maintained 27 28 31 31 31
3. Square feet of facilities maintained 377,000 379,000 379,000 379,000 396,000
4. Service contracts managed 16 17 17 17 17
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1.  Work orders / PM requests
completed within 3 days 97% 97% 97% 94% 97%
2. Avg. completion time per work
order 4 days 4 days 5 days 4 days 2 days
3. Internal Customer Service rating of
satisfied or better 83% 83% 83% 83% 85%
* The Internal Customer Service Survey is conducted biennially.
DEPARTMENTAL BUDGET: FACILITIES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
537,170 441,226 405,641 Personnel 439,819 478,606
140,266 230,091 248,491 Operations 379,715 238,665
677,436 671,317 654,132 819,534 717,271
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Finance and Administration
Facilities Contracts

Major building maintenance expenses as well as janitorial services, HVAC replacement and landscape
maintenance are included in this department. Each maintenance service is assigned an annual lease value, which
the leasing department pays into the Internal Service Fund. The annual lease value is determined by the projected
replacement cost divided into the years of useful life for each item. These lease payments enable the Internal

Service Fund to replace or repair items on a pre-planned schedule. Thus, the City maintains comfortable, safe and
aesthetically appealing City facilities.

FACILITIES CONTRACTS BUDGET: FACILITIES FUND

12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED

ACTUAL BUDGET ACTUAL ADOPTED BASE
63,488 12,000 12,000 Buildings & Structures - -
558,153 651,630 651,630 Lease and Contracts 778,316 672,746
354,972 350,719 350,719 Bldg. Improvements 454,464 403,364
46,659 515,298 515,298 Other Operating 147,198 67,198
1,023,272 1,529,647 1,529,647 1,379,978 1,143,308
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Facilities Maintenance
Internal Service Fund — 5 Year Replacement Plan

By Function 201314 2014/15 2015/16 2016/17 2017/18

Carpet Replacement 19,000 - 36,000 5,000 -
Contingency 10,000 10,000 10,000 10,000 10,000
Elevator Maintenance 22,920 22,920 22,920 22,920 22,920
Emergency Gen. Maint. 39,419 39,419 39,419 39,419 39,418
Fire Extinguisher/Inspection 48,046 37,646 37,646 37,646 37,646
Fountain Maintenance 4,800 4,800 4,800 4,800 4,800
Furniture 25,000 30,000 - - -
Gate Maintenance 8,790 8,790 8,790 8,790 8,780
Gym and Racquetball Floor Maintenance - 25,000 - - -
Halon/Fire Alarm Maintenance 850 850 850 850 850
HVAC Maintenance 99,118 99,118 99,118 99,118 99,118
HVAC Replacement 51,000 15,000 50,000 55,000 15,000
lce Machine Maintenance 10,200 10,200 10,200 10,200 10,200
lce Machine Replacement 12,000 6,000 - 6,000 -
Irrigation Inspection 31,050 31,050 31,050 31,050 31,050
Irrigation Maintenance 20,700 20,700 20,700 20,700 20,700
Janitorial Supplies 37,198 37,198 37,198 37,198 37,198
Janitorial Svcs. 270,462 270,462 270,462 270,462 270,462
Landscape Maintenance 233,108 233,108 174,608 174,608 174,608
Maintenance Reserve 30,000 30,000 30,000 30,000 30,000
Overhead Door Maintenance 6,900 7,400 7,400 7,400 7,400
Painting, Ext. - - - 20,000 -
Painting, Int. 56,500 17,000 7,000 7,000 7,000
Parking Lot Maintenance 6,000 - 24,500 - -
Pest Extermination 8,677 8,677 8,677 8,677 8,677
Preventative Maintenance 98,014 98,014 98,014 98,014 98,014
Seal Kennels floors 34,000 - - - -
Security System Maintenance/Phone/Monitoring 57,026 57,956 57,026 57,026 57,026
Tennis Court Resurfacing 8,000 - - - 15,000
Tree Trimming 19,700 20,500 20,500 20,500 20,500
Vinyl Replacement 30,000 - 5,000 - -
Water Softer Maintenance 1,500 1,500 1,500 1,500 1,500
Window Restoration 80,000 - - - -

Total Costs by Function 1,379,978 1,143,308 1,113,378 1,083,878 1,027,878







12/13 12113
INFORMATION TECHNOLOGY 1112 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
[T Director 1 1 1 1 1
Technical Support Specialist, Senior 1 1 1 1 1
Technical Support Specialist 1 1 1 1 1
Operations Manager 1 1 1 1 1
Network Administrator 1 1 1 1 1
Email Administrator 1 1 1 1 1
Systems Administrator 1 1 1 1 1
Project Manager 0 0 0 1 1
Enterprise Systems Architect 0 0 0 1 1
Data Architect 0 0 0 1 1
Business Systems Analyst, Senior 0 0 1 1 1
Business Systems Analyst 1 1 1 1 1
Technical Support Specialist | (P/T) 0.5 0.5 0 0 0
TOTAL (FT/PT) 8.5 8.5 9 12 12
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 1213 FY 13/14
1. Help desk calis received 2,600 3,000 4,000 4,700 5,000
2. # of computer user accounts 550 610 620 625 650
managed
3. # of servers managed 100 135 140 145 155
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12113 FY 12113 FY 13/14
1. Core network uptime 99.6% 99.9% 99.8% 99.8% 99.8%
2. % of servers virtualized 90% 80% 80% 85% 90%
3. Cost of service per user/per yr. $3,700* $3,747* $3,975* $4,000 $4,200
* Reflects addition of several new software systems in fiscal years 2010/11 and 2011/12
DEPARTMENTAL BUDGET: INFORMATION SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
687,412 722,367 722,367 Personnel 1,032,715 1,032,715
193,110 156,929 156,929 Operations 175,903 174,403
- - - Capital 20,000 -
880,522 879,296 879,296 1,228,618 1,207,118
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Information Technology
Capital Replacement

The purchase and support of computers and peripherals, end-user training, major business applications, and
the network system are included in this department. Costs are assessed on a per capita or per component
basis, and charged back to the user division over the life of the equipment. Equipment is then purchased on a
coordinated, centralized, pre-planned basis, which minimizes cost of purchase, maintenance, and training.

Divisions are also charged for the maintenance of production applications and their proportionate use of network
resources.

CAPITAL REPLACEMENT CONTRACTS BUDGET: INFORMATION SERVICES FUND

12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
836,685 1,136,698 1,136,698 Operating 1,213,834 1,137,037
812,937 494,800 494,800 Capital 407,931 254,635

1,649,622 1,631,498 1,631,498 1,621,765 1,391,672
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Information Technology
Internal Service Fund — 5 Year Projections

Services

2013/14

2014/15

201516

2016/117

201718

First Contact meetings
Software

Technology Training

Annual Contracts
Printer/Switch Replacements
Desktop Operations
Network Operations
Contingency

Network Replacement Contingency

Total Services

700
10,000
13,000

1,101,834
17,500
5,000
35,800
10,000

20,000

700
10,000
13,000

1,025,037
17,500
5,000
35,800
10,000

20,000

700
10,000
13,000

1,127,541
17,500
5,000
35,800
10,000

10,000

700
10,000
13,000

1,240,295
17,500
5,000
35,800
10,000

10,000

700
10,000
13,000

1,364,324
17,500
5,000
35,800
10,000

10,000

1,213,834

1,137,037

1,229,541

1,342,295

1,466,324

Capital Outlays and Projects

Replacement Network Hardware

Total Capital Replacement

407,931

254,635

280,099

308,108

338,919

407,931

254,635

280,099

308,108

338,919

Total IT Internal Service Fund

1,621,765

1,391,672

1,509,639

1,650,403

1,805,243







12113 1213
INFORMALION SYSTEMS 1112 ORIGINAL FINAL / 13114 14115
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Applications Manager 1 1 1 1 1
Business Systems Analyst, Lead 1 1 1 1 1
Business Systems Analyst 2 2 1 1 1
GIS Technician 0 0 1 1 1
TOTAL 4 4 4 4 4
ACTUAL ACTUAL BUDGETED PROJECTED PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. New GIS data layers placed
on distribution drive 20 30 30 125 45
2. Number of map requests
handled 250 220 220 300 350
3. GIS data sets served over
internet 35 35 35 55 75
4. Special mapping projects 3 3 3 2 4
PERFORMANCE ACTUAL ACTUAL BUDGETED PROJECTED PROJECTED
MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Total GIS data sets on
network 182 200 230 355 400
2. Percent of map requests
completed in 3 days 75% 90% 95% 95% 95%
3. GIS data sets served over
internet 35 35 35 55 75
DEPARTMENTAL BUDGET: JOINT SERVICES FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
256,387 301,029 303,034 Personnel 306,542 306,542
68,124 80,068 78,083 Operating 81,413 81,413
324,511 381,097 381,097 387,955 387,955
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12/13 12113
MUNICIPAL COURT 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Municipal Court Administrator 1 1 1 1 1
Municipal Court Supervisor 1 1 1 1 1
Deputy Court Clerk 2 2 2 2 2
Juvenile Case Worker 1 1 1 1 1
Customer Service Rep 2 1 1 1 1
TOTAL 7 6 6 6 6
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 1112 FY 12/13 FY 12/13 FY 13/14
1. Number of cases filed 8,899 7,284 7,840 7,728 8,501
2. Number of courtesy letters 16,128 12,755 13,930 13,5648 14,903
3. Number of warrants issued 2,667 1,008 1,105 609 670
4. Municipal Court fine revenue:
Retained by City $800,468 $606,605 $698,966 $450,234 $495,258
Remitted to State $478,166 $402,275 $453,096 $325,387 $357,926
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 1112 FY 12/13 FY 12/13 FY 13/14
1. Arraignment docket scheduling 60 days 30 days 60 days 30 days 30 days
2. Processing of ticket entry 2 days 1 day 2 days 1 day 1 day
3. Customer use of website 23,919 21,864 23,386 27,948 30,743
4. Warrants cleared as % of issued 20% 28% 20% 79% 79%
5. Citations issued through auto
systems - % of total 99% 99% 99% 99% 99%
6. Bailiff attendance for court 100% 100% 100% 100% 100%
7. Collections per clerk — City portion $160,094 $121,321 $174,742 $112,559 $123,815
DEPARTMENTAL BUDGET: GENERAL FUND / COURT FEES SRF / JUVENILE SRF
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
425,943 492,901 456,596 Personnel 490,246 490,246
116,322 273,449 200,639 Operations 146,272 115,875
542,265 766,350 657,235 636,518 606,121
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12/13 12113
PURCHASING 11/12 ORIGINAL FINAL / 13/14 14/15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Purchasing Manager 1 1 1 1 1
Buyer 1 1 1 1 1
Contract Coordinator 1 1 1 1 1
Warehouse Supervisor 1 1 1 1 1
Warehouse Worker, Senior 1 1 1 1 1
Warehouse Worker 2 2 2 3 3
TOTAL 7 7 7 8 8
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 13/14
1. Purchase orders entered 7,367 6,835 8,200 6,300™ 7,000
2. Inventory items disbursed by
requisition 18,090 19,154 19,000 17,066** 18,000
3. Inventory deliveries received 1,806 1948 1,900 2,013 2,100
4. Formal bids processed 47 50 70 65 70
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12/13 FY 1314
1. Registered vendor (cumulative) 1,730 2,046 2,000 2,450 2,600
2. Registered Georgetown vendors 133 153 150 170 180
(cumulative)
3. Contracts completed 87 60 125 78 90
4. Cost of Inventory disbursed $2,167,145 $3,454,303 $1,800,000 $2,232,457 $2,500,000
5. Gross revenue from Impound/ $53,972 $76,126 $35,000 $80,000 $85,000
Surplus Auction
6. Internal Customer Service rating
of satisfied or better 94.24% 94.88% N/A* N/A* 95.5%
7. Variance of GL to Inventory
Main Warehouse 31% 6% .05% .05% 5%
Electric Warehouse .35% 1.2% .05% .8% .8%

*Internal Customer Service Survey is not issued annually.
**Decrease in activity resulting from increased used of credit cards and blanket orders, and removal of requirement for PO under small purchase
limit ($3000)

***Decrease in activity resulting from reduction in inventory stock items and shift to just-in-time deliveries directly from suppliers.

DEPARTMENTAL BUDGET: JOINT SERVICES FUND

12/13
11/12 12/13 PROJECTED
ACTUAL BUDGET ACTUAL
442,559 460,814 461,681
107,484 108,037 110,170
550,043 568,851 571,851

Personnel
Operations

14/15
13/14 ESTIMATED
ADOPTED BASE
542,309 542,309
110,090 107,790
652,399 650,099
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12/13 12/13
VEHICLE SERVICE CENTER 11/12 ORIGINAL FINAL / 13/14 14-15
ACTUAL BUDGET ACTUAL ADOPTED PROPOSED
Fleet Maintenance Supervisor 1 1 1 1 1
Lead Mechanic 1 1 1 1 1
Mechanic, Master 0 0 2 2 2
Mechanic, Senior 3 3 2 2 2
Mechanic 1 2 1 1 1
Service Writer/Parts 0.5 1 1 1 1
TOTAL 6/.5 8 8 8 8
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
WORKLOAD MEASURES FY 10/11 FY 11/12 FY 1213 FY 12/13 FY 13/14
1. # of City-owned vehicles and
equipment 408 429 433 436 446
2. Mechanic to vehicle ratio 1-82 1-86 1-87 1-87 1-89
3. Mechanic to Maintenance Repair
Units (MRU) 1-161 1-162 1-166 1-167 1-171
4. # of work orders per year 2,801 3,515 3,100 3,449 3,200
5. Gallons of fuel used per year:
Unleaded gasoline 104,903 105,533 107,000 107,991 109,500
Diesel fuel 92,370 88,953 94,217 92,907 94,000
ACTUAL ACTUAL BUDGETED | PROJECTED | PROJECTED
PERFORMANCE MEASURES FY 10/11 FY 11/12 FY 12/13 FY 12113 FY 13/14
1. # of ASE, John Deere and EVT
certifications held by VSC Staff 89 84 90 92 95
2. Percent of budget sent out for
service/repairs 29% 41% 30% 40% 40%
3. Average age of City fleet:
¢ Police - Patrol Syrs Syrs 4yrs 4yrs 4yrs
e GUS & other dept. 8 yrs 7 yrs 7 yrs 8 yrs 7 yrs
e Fire Trucks 9yrs 8 yrs 7 yrs 8 yrs 7 yrs
¢ Parks/Other Equipment 8 yrs 7 yrs 8 yrs 8 yrs 8yrs
4. "Green” vehicles/equipment
e Hybrids 16 16 14 14 14
e [EB85 capable 35 42 52 67 77
e Propane 3 3 4 4 7
e Electric 0 2 2 2 2
4. Internal Customer Service rating
of satisfied or better 93% 95% 95% 96% 97%
DEPARTMENTAL BUDGET: FLEET MANAGEMENT FUND
12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
427,140 541,676 510,851 Personnel 543,050 543,050
498,877 561,497 561,497 Operations 612,783 612,783
926,017 1,103,173 1,072,348 1,155,833 1,155,833
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Finance and Administration
Vehicle Replacement & Insurance

The purchase of vehicle replacements, vehicle specific equipment and radio communication equipment for all City
departments are accounted for in this department. All major equipment and vehicles used in providing services to
citizens of Georgetown are purchased through the Fleet Management Fund. All vehicles except Public Safety
(Police and Fire) and Street Department heavy equipment are assigned an annual lease value, which the leasing
department pays into the Internal Service Fund. The lease payments made by the various departments enable the
Internal Service Fund to schedule equipment and vehicle replacements. Public Safety vehicles, such as fire
apparatus and patrol vehicles, as well as, street heavy equipment are funded through a debt funded replacement
program. The Public Safety replacement program was initiated in 2002/03 and includes five-year (if needed)
replacements for all patrol vehicles and a ten year (if needed) fire apparatus plan. Heavy street equipment was
added to the ten-year replacement program in 2004/05. Each year's replacement costs are included in the City's
annual short-term debt funding plan.

CAPITAL REPLACEMENT & INSURANCE BUDGET: FLEET MANAGEMENT FUND

12/13 14/15
11/12 12/13 PROJECTED 13/14 ESTIMATED
ACTUAL BUDGET ACTUAL ADOPTED BASE
91,298 125,461 125,461 Insurance 174,233 174,233
94,204 122,000 122,000 Contracts & Leases 170,000 170,000
1,606,004 2,745,000 2,727,151 Capital Outlay 3,817,420 2,533,242
1,791,508 2,992,461 2,974,612 4,161,653 2,877,475
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Fleet Management
Internal Service Fund — 5 Year Replacement Plan

Capital Replacement 2013/14 2014/15 2015/16 2016/17 2017/18

Georgetown Utility Systems
Replacement Cost 723,000 319,000 371,100 351,000
Number of Units 8 10 7 6

Transportation Services
Replacement Cost 428,000 303,500 200,400 290,900 229,400
Number of Units 5 5 3 7 4

Downtown and Community Services
Replacement Cost 229,000 167,000
Number of Units 7 6

Finance & Administration
Replacement Cost 120,500
Number of Units 4

Fire Services
Replacement Cost 710,000 800,000 1,250,000
Number of Units 4 3 1

Management Services
Replacement Cost 17,600
Number of Units 1

Police Services
Replacement Cost 662,500 742,000 780,500 498,500
Number of Units 1 1 1 1

W & WW Treatment Facilities
Replacement Cost 563,500 211,000 216,500 111,000
Number of Units 6 5 5 3

Insurance/Radio Maintenance
Annual Cost 344,233 344,233 344,233 344,233 344,233

Total Fleet ISF Replacment Costs 3,612,733 2,869,833 2,908,233 3,385,633 1,831,833
Total ISF Replacements/Purchases 44 36 27 29 15

Non-ISF Capital Items 548,920
Number of Units 15

Total Fleet Replacement Costs 4,161,653
Total Fleet Relacements/Purchases 59
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