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Budget Adoption and Management Process

Budgeting is an essential element of the financial planning, control and evaluation process of municipal
government. The “operating budget’ is the City’s annual financial operating plan. The annual budget
includes all of the operating departments of the general fund, proprietary funds, debt service funds,
special revenue funds, and capital improvement funds of the City.

Comprehensive Plan — The Georgetown 2030 Plan is the City’'s comprehensive plan as required by the
City of Georgetown Charter (Section 1.08) to preserve, promote and protect public health and general
welfare, prevent overcrowding, ensure adequate transportation, availability of necessary utilities and
services, and conserve and protect the City’s natural resources. The 2030 Plan is the City’s master plan.
The City’s Annual Budget is designed to further the implementation of the 2030 Plan.

City Charter Requirements— The Charter (Section 6.02) requires “a proposed budget prepared by the
City Manager and submitted to the City Council at least thirty days prior to the end of the fiscal year. The
budget shall be adopted not later than the twenty-seventh day of the last month of the fiscal year. No
budget will be adopted or appropriations made unless the total estimated revenues, income and funds
available shall be equal to or in excess of such budget or appropriations, except otherwise provided”.
Therefore, the budget will be presented to the City Council no later than the 7% day of August to provide
the City Council time to adopt the budget in the required time frame.

Preparation — The City’s budget process begins each year with the Capital Improvements Program (CIP)
planning process during January and February. CIP budgets are prepared on five and ten year planning
horizons, based upon population and development projections. Revenue estimates for utility operations,
as well as development impact fees, are prepared to forecast the ability of the rate base to fund needed
capital maintenance, upgrades and expansions. Five year and ten year pro-forma models for each utility
are prepared, as well as a ten year general fund and property tax model, which is prepared to determine
the impact of general infrastructure and facilities improvements on future property tax rates.

Beginning with the 2012/13 process, a business planning process was added to enhance strategic and
financial planning capabilities. A Division level five-year resource requirement plans were developed that
includes new programs, service levels to meet needs of the growing community and major equipment or
systems not covered in the CIP or internal service fund replacement programs. A five-year financial
model for the General Fund was developed to enhance existing financial models used for utilities. The
resource requirements, operating impacts of debt and CIP, and any offsetting revenue sources were
incorporated into the model, as well as, the financial impacts of all future authorized debt funded projects.
This model became the basis for the “City of Excellence” strategic plan.

Each City department prepares a more detailed two-year operating budget. While only one year is
formally adopted, the projection of the second year (2013/14) projected budget) identifies the impact of
current year programs and commitments on the following year and refines the second year of the five
year business plan while providing a “basis” for beginning the following year’s budget process.

During April and May, the City Manager and the Management Team held business planning and budget
review meetings to refine the 5-year business plan and evaluate the one-year annual operating budget
needs against the priorities and available resources. The business plan and budget were reviewed in
public workshops with the City Council in June and July. The first year of this plan provided the basis by
which the City Manager prepared the City Manager’s Proposed Budget, allocating resources to best
meet the goals needed to execute the priority areas to further the implementation of the 2030 Vision
Statement.

Public Participation - The budget review process includes City Council participation in the development
of each segment and allows for citizen participation in the process, while allowing for sufficient time to
address policy and fiscal issues by the City Council. The City Council holds “Budget Workshops” to allow
the public to provide comment and feedback on the City Manager's Proposed Budget. A copy of the City




Manager's Proposed Budget is also filed with the City Secretary and a copy is also available at the
Georgetown Public Library for citizen review. Budget information is also posted to the City’'s website.

Adoption — Once the budget appropriations are finalized, the City Council will hold a public hearing, and
subsequently adopts by Ordinance the final proposed budget as amended. The budget will be effective
for the fiscal year beginning October 1.

Appropriations — The point of budget control is at the department level budget for all funds. The budget
is adopted by personnel, operations and capital (POC) totals within departments. Total appropriations
are presented by Funds/by Divisions on page 36 and by Funds/by POC on page 38. POC detail by
department is also included on each division summary tab, as well as, within each department’s budget
pages. The Charter (Section 6.030.) provides that any transfer of appropriation between funds must be
approved by the City Council. The City Manager may transfer without City Council approval
appropriations between departments within the same operational division and fund. The City Manager
may also authorize transfer of salary adjustment monies between funds that are budgeted in a citywide
account.

Budget Amendments — The Charter (Section 6.04) provides a method for budget amendments and
emergency appropriations. The City Council may authorize with a majority plus one vote, an emergency
expenditure as an amendment to the original budget. This may be done in cases of grave public
necessity or to meet an unusual and unforeseen condition that was not known at the time the budget was
adopted. In practice, this has been interpreted to include revenue-related expenses within the enterprise
funds and timing differences on capital improvement projects.







2013/14 Annual Budget
Calendar of Events for Budget Adoption & Implementation

| Planning and Preparation

January - February

Budget process schedule set.

Capital Improvement Program (CIP) internal department meetings to discuss
proposed projects, including 5-year model update. Preliminary funding estimates
prepared.

City Manager presents City Council with recommended priorities for 2013/14.
Business planning process begins.

Internal Service Funds (ISF) meet with each division for 2013/14 needs.

March — April

Business Planning Framework presented to Council.

Business Planning packages distributed to each division.

ISF allocations are prepared.

Departmental narrative and program requests are distributed.

2013/14 Base Budgets and Service Level Improvements (SLI) are completed.

Mid-year Review of 2012/13 Annual Budget presented to Council.

Five-year business plan packages submitted and reviewed by Management Team.
Five year General Fund financial model developed and business plans included.
Annual review and update of Fiscal and Budgetary policy.

Base Budgets and SLI changes are detail reviewed by Finance & City Manager.
City Manager and Finance review base budgets, SLI's and new program, and
reviews discussed with each division.

Preliminary tax rate calculation / revenue projected.

2013/14 CIP presentation to Council.

City Manager’s budget is balanced and workbook prepared including recommended
Service Level Improvements and New Programs.

Budget packages prepared in line with Council priorities & Georgetown 2030 Plan.
Revenue and expenditure projections finalized.

Five-year business plan presented to General Government and Finance Committee.

Five-year business plan presented to Council.

2013/14 City Manager’s Proposed Budget presented to Council.
Tax roll finalized.

Property tax rate and revenue projections finalized.

| Adoption

August - September

Proposed budget is linked to long-term goals from comprehensive plan.
Finalize 2013/14 programs.

Finalize 2013/14 proposed tax rate.

Certified tax roll is accepted by Council.

Final recommendations and Budget Summary distributed to Council and public.
Public hearings on proposed budget and tax rate held.

Budget and tax rate ordinances presented to and adopted by Council.

October 1

Implement 2013/14 Annual Budget.

Budget Amendments

Budget amendments may be made during the year in accordance with state law and City
Charter. See detailed requirements in the budget and Financial Policies included in the
Reference Section. Typically, budget amendments are proposed to Council as part of the
Mid Year Annual Budget Review in May of each year and at fiscal year end.
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Georgetown — Then and Now

This is a comparison of Georgetown today and as it was a decade ago.

2003/2004

2013/2014

Population

Customer Growth
Building Permits Issued
Unemployment Rate
Appraised Values
Average Home Value
Total Budget

Total Tax Rate
Maintenance on Streets

Debt Service Tax Rate

36,359
4-6%

612
4.76%
$2,132,115,978
$163,882
$88,444,862
$0.32194
$850,000

$0.10017

51,954
5.8%

838
5.20%
$4,694,586,750
$190,802
$220,688,417
$0.43950
$7,486,337

$0.22353

¢ Tax rate is one of the lowest in Central Texas area

¢ Population has grown by 42.9%

¢ Tax base has grown by 120.2%
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