


 

 



  

 

 
 

 



  



  



 



 



  



  

 

 



  

 

 



 



 



 

 



 



 



 



 



 

  



 



 

 

DEBT SERVICE 
TAX RATE Population 

Annual Budget 
& Tax Rate

UNEMPLOYMENT
RATES 

 

STREETS 
REHAB FUNDING 

BUILDING PERMITS ISSUED

AVERAGE
HOME VALUE 

  
 
 
 
 

  
Utility Information 

PUBLIC SAFETY OFFICERS Acres of 
Parkland 

  

# of City-owned 
Vehicles & Equipment 

  
 

  
  
  
  
  
  

 



 

Administrative Services

Public Communications

Convention & Visitor’s Bureau

Administrative Services Bureau
Animal Services

Operations Bureau
Code Enforcement

Accounting
Budget

Fleet Services
Finance Administration

Municipal Court
Purchasing

Business Improvement
Resource Management & Integration

Control Center
Energy Services
Safety & Training
Technical Services
Water Services

Emergency Services
Support Services

IT Capital Replacement & Projects
IT Operations

Support Services

Electrical Engineering
Transportation Engineering
Water/Wastewater Engineering

GUS Administration

Airport
Solid Waste & Recycling Services
Stormwater Drainage
Streets
Transportation Planning

Customer Operations
Customer Service
Marketing and Conservation

Housing & CDBG Grants
Inspection Services
Main Street

Facilities Maintenance
Parks
Recreation
Tennis Center

Arts & Culture



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 

 



 

 

 



 



 

 

 

 

 



 

 
 
 
 
 
 

 

 

Council Vision

Broadly, what do we
want the City of
Georgetown to look
like in the future?

Council Goals

What will the City
have to do to
achieve that vision?

Council Strategies

What individual
tasks need to be
done to help
accomplish each
goal?



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

 

 

 

 
 

 

 
 

 

 

 
 



 

 



 



 

 
 
 
 

 
 
 
 

 
 
 
 
 

 
 
 

 

 
 
 
 

 
 
 
 
 
 

 



 

 

 



 

 

 



 

Administrative Services

Library

Animal Services

Code Enforcement

Police Support Services
Police Operations

Recreation

Fire: Emergency Services
Fire: Support Services

Streets
Solid Waste & Recycling Services

Public Works Administration

City Secretary’s Office

Inspection Services

Planning

Municipal Court
Parks

Public Communication

Electric Administration
Electric Engineering

Electric Technical Services

Resource Management
Energy Services

Electric System Operations

Facilities Maintenance

Engineering

Fleet Services

Main Street
Legal Services

Conservation
Customer Care

Accounting

Systems Engineering

Information Technology

Economic Development

Human Resources

Finance Administration
GUS Administration

Purchasing

Irrigation
Wastewater Services
Water Services and Administration

Airport
Stormwater Drainage

Convention and Visitor’s Bureau
Paramedic Fund
All other Special Revenue Funds



 

Administrative Services

Library

Animal Services
Code Enforcement

Support Services
Operations

Accounting
Finance Administration

Recreation

Purchasing

Electric Administration

Electric System Operations
Electric Technical Services
Energy Services

Irrigation

Emergency Services
Support Services

Streets
Solid Waste & Recycling Services
Public Works Administration

Conservation
Customer Care
Engineering

City Secretary’s Office

Human Resources
Legal Services

Inspection Services
Planning

Economic Development
Main Street

Convention & Visitor’s Bureau

Paramedic Fund

Municipal Court
Parks
Public Communication

Facilities Maintenance
Fleet Services

Resource Management

Wastewater Services

Airport
Stormwater Drainage

Electric Engineering

Information Technology

GUS Administration
Systems Engineering

Water Services and Administration



  

38%

14%
13%

8%

8%

7%
6% 2% 2% 1%

0%

Utility Revenue 102,879,942 105,415,442 106,895,018 113,344,441 113,344,441
Bond Proceeds 42,164,703 59,207,000 59,862,304 37,660,000 37,660,000
Other Revenue 27,236,521 33,193,429 30,013,155 42,929,371 144,506 43,073,877
Interfund Tranfers ROI, Etc. 23,601,127 21,083,515 21,491,787 18,952,424 715,213 19,667,637
Property Tax 21,129,627 23,208,869 23,384,947 25,442,837 25,442,189
Sales Tax 20,477,518 21,005,000 22,201,611 23,099,933 23,099,933
Charges for Services 14,229,231 16,178,157 15,069,804 16,940,332 16,940,332
Capital Recovery Fee 5,924,452 5,945,574 5,081,780 5,367,300 5,367,300
Franchise Fees 4,925,043 5,129,030 4,960,206 5,142,035 5,142,035
Development and Permit Fees 2,340,128 2,392,400 2,387,950 2,292,691 2,292,691
Parks and Rec Fees 2,108,976 2,112,000 2,099,553 2,171,740 19,006 2,190,746
Grants 838,716 938,304 1,067,471 170,500 63,350 233,850
Special Improvement Fees 705,428 642,373 632,970 205,000 205,000
Interest 434,290 280,217 386,769 407,635 407,635



  

Water

Electric

General Fund

ISF

SRF

GCP

Debt Services

Other Enterprise Funds

Debt Services 16,984,994 12,810,464 20,717,452 14,804,714 14,804,714
Electric 68,757,280 70,318,153 68,979,957 66,718,081 613,288 67,331,369
GCP 15,033,479 47,805,549 41,522,414 27,053,883 27,053,883
General Fund 51,052,834 54,816,774 54,539,932 55,648,876 1,843,769 57,492,644
ISF 27,379,840 33,596,176 32,238,973 34,465,380 1,641,856 36,107,236
Other Enterprise Funds 6,780,644 8,608,730 7,649,059 7,408,877 453,276 7,862,153
SRF 27,498,109 51,139,995 38,010,525 30,781,053 726,268 31,507,321
Water 45,555,944 77,371,774 74,802,097 81,357,992 2,263,535 83,621,527



  

 
 

 

 
 

100 General 10,719,097 11,636,698 11,673,060 12,475,000 12,475,000
159 Debt 9,817,979 10,900,000 10,900,000 12,000,000 12,000,000
234 Village PID 345,340 416,520 416,520 334,713 334,065
293 Downtown TIRZ 180,485 205,433 202,632 216,100 216,100
294 Rivery TIRZ 39,628 21,063 88,204 249,517 249,517
295 Gateway TIRZ 27,098 29,155 32,843 36,858 36,858
296 South Georgetown TIRZ 71,688 130,649 130,649

100 General 11,296,645 11,587,812 12,357,361 12,818,683 12,818,683
203 Street Maintenance Tax 2,623,106 2,690,625 2,812,500 2,937,500 2,937,500
400 GTEC 5,246,213 5,381,250 5,625,000 5,875,000 5,875,000
420 GEDCO 1,311,553 1,345,313 1,406,750 1,468,750 1,468,750



  

 

 

 

 

 
 
 



  



 

 

Property Tax 12,475,000 967,189 12,000,000
Sales Tax 12,818,683 10,281,250
Bond Proceeds 1,850,000 12,360,000
Charges for Services 1,886,221 392,410
Development and Permit Fees 2,292,691
Parks and Rec Fees 2,190,746
Franchise Fees 5,142,035
Grants 63,350 135,500
Interest 80,610 75,000 2,000
Utility Revenue 7,181,300
Capital Recovery Fee
Special Improvement Fee
Other Revenue 3,508,328 8,038,543 8,475,000
Interfund Transfers ROI, Etc. 8,505,241 1,763,410 2,916,878

Community Development 2,350,075 85,000
Community Services 9,577,813 943,739
Finance & Administration 564,620 65,985
Fire 12,465,078 2,220,168
Georgetown Utility Systems 304,647
Purchased Power
CRR Credits
Management Services 6,107,302
Police 14,595,077 335,248
Public Works 10,387,963 3,325,000
Economic Development 22,500,268
Information Technology
Capital Improvements 824,086 25,065,883
Debt Payments 14,804,714
Debt Issuance Cost
Interfund Transfers 1,444,716 903,180 1,988,000

Arterial Reservation 675,000
Contingency 8,000,000 2,035,938 1,462,911
Economic Stability 500,000
Maintenance Contingency 25,000
Perpetual Reserve 3,250,000

Rate Stabilization/Credit Reserve
IBNR Reserve

(1) Includes Airport & Stormwater Drainage
(2) Includes debt service payments on behalf ofGTEC offset by transfer from GTEC
(3) Includes debt service payments on behalf ofGEDCOoffset by transfer from GEDCO



 

Property Tax
Sales Tax
Bond Proceeds 3,750,000 20,000,000
Charges for Services 14,661,701
Development and Permit Fees
Parks and Rec Fees
Franchise Fees
Grants 35,000
Interest 18,100 199,975 4,950 27,000
Utility Revenue 65,018,216 37,836,975 3,307,950
Capital Recovery Fee 5,367,300
Special Improvement Fee 205,000
Other Revenue 1,745,000 3,147,088 3,579,993 14,279,925
Interfund Transfers ROI, Etc. 115,839 6,366,269

Community Development
Community Services 3,544,722
Finance & Administration 7,479,046
Fire
Georgetown Utility Systems 16,854,453 29,292,915 6,986,688
Purchased Power 38,000,000
CRR Credits (1,500,000)
Management Services 9,776,105
Police
Public Works 5,549,111 2,286,346
Economic Development 585,527
Information Technology 5,423,802
Capital Improvements 5,157,000 48,258,400 976,000
Debt Payments 3,462,471 3,351,787 725,485
Debt Issuance Cost 16,800 4,000
Interfund Transfers 5,365,645 2,718,425 607,557 25,000

Arterial Reservation
Contingency 5,000,000 5,000,000 372,279
Economic Stability
Maintenance Contingency
Perpetual Reserve

Rate Stabilization/Credit Reserve 4,500,000 1,262,280
IBNR Reserve 631,140



 

Property Tax 12,475,000 967,189 12,000,000
Sales Tax 12,818,683 10,281,250
Bond Proceeds 1,850,000 12,360,000
Charges for Services 1,886,221 392,410
Development and Permit Fees 2,292,691
Parks and Rec Fees 2,190,746
Franchise Fees 5,142,035
Grants 63,350 135,500
Interest 80,610 75,000 2,000
Utility Revenue 7,181,300
Capital Recovery Fee
Special Improvement Fee
Other Revenue 3,508,328 8,038,543 8,475,000
Interfund Transfers ROI, Etc. 8,505,241 1,763,410 2,916,878
Total Revenues

Personnel 32,562,365 2,023,027
Operating 22,048,271 3,947,658
Capital 1,437,293 20,891,400 25,065,883
Debt Payments 3,742,056 14,804,714
Debt Issuance Costs
Interfund Transfers 1,444,716 903,180 1,988,000

RESERVATIONS
Arterial Reservation 675,000
Contingency 8,000,000 2,035,938 1,462,911
Economic Stability 500,000
Maintenance Contingency 25,000
Perpetual Reserve 3,250,000
Rate Stabilization/Credit Reserve
IBNR Reserve

(1) Includes Airport & Stormwater Drainage
(2) Includes debt service payments on behalf ofGTEC offset by transfer from GTEC
(3) Includes debt service payments on behalf ofGEDCOoffset by transfer from GEDCO



 

 

Property Tax
Sales Tax
Bond Proceeds 3,750,000 20,000,000
Charges for Services 14,661,701
Development and Permit Fees
Parks and Rec Fees
Franchise Fees
Grants 35,000
Interest 18,100 199,975 4,950 27,000
Utility Revenue 65,018,216 37,836,975 3,307,950
Capital Recovery Fee 5,367,300
Special Improvement Fee 205,000
Other Revenue 1,745,000 3,147,088 3,579,993 14,279,925
Interfund Transfers ROI, Etc. 115,839 6,366,269
Total Revenues

Personnel 6,884,498 4,672,141 1,048,120 12,342,023
Operating 46,369,955 22,790,074 4,500,391 19,527,479
Capital 5,232,000 48,258,400 976,000 4,212,734
Debt Payments 3,462,471 5,182,487 726,085
Debt Issuance Costs 16,800 4,000
Interfund Transfers 5,365,645 2,718,425 607,557 25,000

RESERVATIONS
Arterial Reservation
Contingency 5,000,000 5,000,000 372,279
Economic Stability
Maintenance Contingency
Perpetual Reserve
Rate Stabilization/Credit Reserve 4,500,000 1,262,280
IBNR Reserve 631,140
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Personnel 603,723 732,930 771,415 1,321,786 1,321,786
O&M 154,257 163,612 168,381 230,534 230,534
Capital



 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 

 

 
 

 



 

Personnel 55,248 88,639 88,639 86,873 86,873
O&M 64,361 68,002 62,169 69,171 69,171
Capital

 



 

 

 

 

 

 
 

 
 
 

 
 

 

 
 
 

 
 

 
 

 
 

 

 



 

  

Personnel 332,779 350,652 314,944 356,452 356,452
O&M 180,119 195,309 183,809 246,400 55,000 301,400
Capital 1,963



 

 

 

 

 
 
 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

 

 
 

 

 



 

 

Personnel 1,513,617 1,588,112 1,530,480 1,593,550 1,593,550
O&M 653,516 648,448 646,718 825,434 825,434

Personnel 7,324,184 7,694,910 8,048,870 8,349,940 216,787 8,566,727
O&M 1,090,810 1,353,576 1,381,364 1,336,968 93,400 1,430,368
Capital 49,000 49,000
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Personnel (43,500) (137,982) (250,000) (548,058) (548,058)
O&M 3,665,122 3,552,397 3,280,191 3,586,931 314,880 3,901,811
Capital



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



 

Personnel 735,876 979,007 859,320 1,013,546 48,314 1,061,860
O&M 202,306 190,790 190,790 94,613 10,866 105,479
Capital



 

 

 

 

 

 
 
 
 
 

 

 

 
 

 

 
 
 
 
 
 

 

 

 

 

 



 

 

Personnel 1,255,589 1,345,987 1,347,837 1,434,418 85,920 1,520,338
O&M 644,515 691,577 689,977 736,648 1,350 737,998
Capital 129,632 134,793 134,793 136,293 20,000 156,293

Personnel 150 8,550 8,550 8,550 8,550
O&M 78,324 66,221 64,621 65,835 65,835
Capital



 

 

 

 
 

 
 

  
  
  
  
 

 
 

 
  
 

 
 

 

 
 

 

 

 

 



 

 

Personnel 436,937 457,818 446,912 458,585 458,585
O&M 252,822 103,621 101,303 106,035 106,035
Capital
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Personnel 227,808 234,915 235,131 237,653 237,653
O&M 172,258 157,897 157,897 246,939 246,939
Capital

Personnel 1,093,481 1,301,933 1,263,417 1,253,518 20,335 1,273,853
O&M 981,392 985,080 985,080 997,790 40,716 1,038,506
Capital



 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

Personnel 1,180,315 1,304,555 1,268,510 1,324,382 1,324,382
O&M 960,605 1,187,494 1,187,494 1,095,905 1,095,905
Capital

Personnel 218,092 225,890 226,179 224,959 14,594 239,553
O&M 220,983 171,064 171,064 191,709 150 191,859
Capital

Personnel 696,187 749,707 750,531 743,855 28,300 772,155
O&M 649,855 640,847 640,847 662,544 5,450 667,994
Capital



 

 

 

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 

 
 

 

 



 

  

Personnel 693,711 790,836 793,146 885,340 9,000 894,340
O&M 158,662 148,044 142,531 160,396 128,000 288,396
Capital
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Personnel 474,426 486,940 488,589 491,038 491,038
O&M 1,858,290 2,336,240 2,336,240 1,611,162 2,856 1,614,018
Capital

Personnel 8,656,994 9,313,648 9,194,138 9,720,206 168,800 9,889,006
O&M 531,803 538,808 585,829 1,252,597 34,688 1,287,285
Capital



 

 

 

 

 

 

 
 

 
 

 

 
 
 

 



 

Personnel 599,997 632,215 638,515 659,006 659,006
O&M 182,914 280,896 210,417 246,951 246,951
Capital



 

 

 

  
  
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 



 

Personnel 273,969 316,574 316,971 327,047 4,386 331,433
O&M 74,140 95,179 96,371 74,840 1,500 76,340
Capital



 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



 

 

Personnel 232,986 294,379 280,337 200,985 68,711 269,696
O&M 88,792 132,738 93,313 99,287 20,350 119,637
Capital 4,094 500 (2,000) (2,000)
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Personnel 355,938 370,525 370,901 334,964 99,814 434,778
O&M 379,635 278,501 270,270 224,470 42,500 266,970
Capital



 

 

 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 



 

 

Personnel 73,753 80,846 81,019
O&M 5,517,091 5,538,586 5,770,564 5,879,717 5,879,717
Capital 5,000 1,022
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Residential Collection City wide Brush Diversion



 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 



 

 

Personnel 1,103,523 1,250,980 1,222,099 1,318,587 8,772 1,327,359
O&M 1,227,670 1,295,743 1,291,743 1,213,655 31,484 1,245,139
Capital 1,040,230 1,243,000 1,269,243 1,234,000 1,234,000



 

 
 

 
 

Sales Tax 12,818,683 13,523,711 13,929,422 14,208,010 14,492,171
Property Tax 12,475,000 13,161,125 13,555,959 13,827,078 14,103,619
Transfer In ROI & Other 8,505,241 8,845,451 9,022,360 9,112,583 9,203,709
Sanitation Revenue 7,181,300 7,468,552 7,617,923 7,770,282 7,925,687
Franchise Fees 5,142,035 5,244,876 5,349,773 5,456,769 5,565,904
All Other Revenue 3,571,678 3,607,395 3,643,469 3,679,904 3,716,703
Development and Permit Fees 2,292,691 2,321,350 2,344,563 2,346,908 2,370,377
Parks and Rec Fees 2,190,746 2,212,653 2,234,780 2,257,128 2,279,699
Administrative Charges 1,886,221 1,923,945 1,962,424 2,001,673 2,036,702

0000 Transfer 1,444,716 1,331,391 1,344,704 1,358,152 1,371,733
0107 Planning 1,182,736 1,207,978 1,233,809 1,260,241 1,287,290
0202 Parks Admin 484,592 493,003 501,587 510,348 519,290
0210 Library 2,414,629 2,461,581 2,509,572 2,558,627 2,608,772
0211 Parks 2,312,359 2,354,590 2,397,722 2,441,774 2,486,769
0212 Recreation 2,420,287 2,464,356 2,509,362 2,555,327 2,602,273
0213 Tennis Center 431,412 439,320 447,396 455,645 464,071
0214 Rec Programs 1,440,149 1,466,133 1,492,666 1,519,761 1,547,432
0218 Arts & Culture 74,385 75,257 76,141 77,037 77,946
0316 Municipal Court 564,620 577,145 589,967 603,094 616,532
0402 Fire Support Services 2,418,984 2,467,077 2,516,248 2,566,524 2,617,931
0422 Fire Emergency Services 10,046,095 10,234,056 10,467,495 10,706,546 10,951,347
0533 Environmental Services 5,879,717 5,597,134 5,653,106 5,709,637 5,766,733
0536 Inspections 1,167,339 1,194,940 1,223,216 1,252,182 1,281,857
0602 Administrative Services 1,552,320 1,688,670 1,725,879 1,763,968 1,802,959
0634 City Council 156,044 158,908 161,832 164,820 167,871
0635 City Secretary 657,852 669,777 681,956 694,393 707,094
0638 General Gov't Contracts 3,353,753 3,379,070 3,404,434 3,429,841 3,455,287
0655 Public Communications 387,333 395,252 403,351 411,635 420,107
0702 Police Admin 2,105,056 2,133,472 2,162,357 2,191,719 2,221,568
0742 Police Operations 11,176,291 11,436,389 11,702,796 11,975,669 12,255,166
0744 Animal Services 905,957 924,902 944,283 964,111 984,398
0745 Code Enforcement 407,773 416,822 426,086 435,570 445,280
0802 Public Works 701,748 653,921 666,225 678,795 691,639
0846 Streets 3,806,498 3,864,473 3,923,526 3,983,680 4,044,958

Ending Fund Balance 8,527,730 8,751,171 9,246,130 9,637,368 9,935,636
Contingency 8,000,000 8,200,000 8,500,000 8,800,000 9,100,000
Economic Stability Reserve 500,000 500,000 500,000 500,000 500,000
CAFR Adjustment



 

 

 



 

 

 



 



 



 



 

 

 

 

 

 

 

 

  
 

 
 

 
 

 

 

 

 

 
 

 

 

 
 
 

 

 



 

Personnel 166,380 283,888 259,484 260,698 260,698
Operations 8,281,523 7,805,418 7,401,813 7,047,155 4,500 7,051,655
Capital

Personnel 2,407,881 2,756,962 2,532,991 3,156,237 3,156,237
Operations 1,153,017 1,201,684 1,201,684 1,320,144 1,320,144
Capital 43,000 67,327 75,000 75,000



 

 

 

  
 

 
 

 
  
  
  
 

 
 

 

 

 
 

 

 



 

Personnel 617,377 733,951 628,513 736,740 736,740
O&M 82,036 108,802 108,802 171,527 171,527
Capital 19,930



 

 

 

 
 

  
  
 

 
  
 

 
  

 

 

 

 

 
 
 

 

 



 

Personnel 754,835 1,093,127 891,658 1,138,367 1,138,367
O&M 30,163 61,585 61,585 111,666 111,666
Capital



 

 

 

 
 

 
 

  
 

 
  
  
 

 
 

 

 

 

 
 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

Personnel 371,750 371,750
Operations 165,160 165,160
Capital 25,000 25,000

Personnel 825,636 1,014,334 1,022,210 813,433 41,912 855,345
Operations 173,458 277,832 284,795 748,923 10,125 759,048
Capital 2,558 108,000 100,000 51,000 300,000 351,000



 

 

 

  
 

 
 

 
  
  

 

 

 
 
 

 
 
 

 

 

 



 

Personnel 250,152 248,487 254,353 260,110 105,251 365,361
O&M 38,963,862 34,066,110 33,669,000 36,651,755 5,000 36,656,755
Capital



 

Five year Electric Fund Assumptions:
 CIP projects of $5,000,000 annually paid for by bond proceeds
 Purchased Power cost increasing with the growth of the community
 Stability in the CRR market
 ROI transfers to the General Fund mirror overall growth in electric revenue
 Debt issuance and debt service levels over five years
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Personnel 86,292 109,655 89,806 91,668 91,668
O&M 10,172,095 11,762,263 11,211,876 15,337,039 445,825 15,782,864
Capital 841,400 841,400

Personnel 1,386,010 1,414,667 1,432,006
O&M 883,400 780,069 867,858 1,360,000 359,230 1,719,230
Capital 1,918 72,500 465,000 60,000 430,000 490,000

Personnel 402,951 44,460 604,858 604,858
O&M 2,097,431 2,142,290 2,526,048 1,699,773 1,699,773
Capital 87,500 75,000 75,000 75,000

Personnel 3,425,206 3,425,206
O&M 274,193 14,080 288,273
Capital



 

 

 

 
 

 
 

 
 

  
 

 
  
 

 
 

 

 

 

 
 

 

 

 

 



 

Personnel 1,102,789 1,213,741 1,195,868
O&M 513,765 627,349 642,070 596,700 91,000 687,700
Capital 4,500 50,000 50,000 50,000 50,000

Personnel 505,461 44,729 550,409 550,409
O&M 2,311,689 2,127,645 2,614,932 1,805,098 1,805,098
Capital 100,000 87,500 75,000 75,000



 

 

 

  
 

 
  

 

 
 

 

 

 



 

Personnel 76,079 74,811 75,875
O&M 86,813 233,575 228,500 205,472 205,472
Capital



 

Five year Water Fund Assumptions:
 Revenues in Water and Wastewater sales are expected to increase due to growing customer base in the

City and Western District
 5 year CIP project schedule is weighted toward the initial few years to help meet system capacity needs
 Debt service payments are expected to increase over the next five years to pay for capital improvements in

the system

Water Utility Revenue 26,700,000 27,234,000 27,778,680 28,334,254 28,900,939
Wastewater Utility Revenue 10,733,475 10,948,145 11,167,107 11,390,450 11,618,259
Capital Recovery Fee 5,367,300 5,474,646 5,584,139 5,695,822 5,809,738
Other Revenue 3,147,088 3,210,029 3,274,230 3,339,714 3,406,509
Irrigation Utility Revenue 225,000 229,500 234,090 238,772 243,547
Interest 199,975 203,975 208,054 212,215 216,459
RawWater Revenue 178,500 182,070 185,711 189,426 193,214
Transfer In, Debt 115,839 118,156 120,519 122,929 125,388

0000 Transfer 290,750 296,565 302,496 308,546 314,717
0000 Transfer Out, General 425,000 425,000 425,000 425,000 425,000
0000 Transfer Out, ROI 2,604,339 2,656,426 2,709,554 2,763,745 2,819,020
0527 Water Administration 16,715,932 17,050,250 17,391,255 17,739,080 18,093,862
0528 Water Distribution 2,209,230 2,253,415 2,298,483 2,344,453 2,391,342
0529 Water Plant
Management 2,379,631 2,427,223 2,475,768 2,525,283 2,575,789
0530 Wastewater 737,700 752,454 767,503 782,853 798,510
0531 Wastewater Plant
Management 2,430,507 2,479,117 2,528,700 2,579,274 2,630,859
0532 Irrigation 205,472 209,581 213,773 218,049 222,410
0553 Water Operations 3,713,479 3,787,749 3,863,504 3,940,774 4,019,589

Bond Proceeds 20,000,000 17,000,000 22,000,000 10,500,000 1,800,000
Special Improvement Fees 205,000 100,000

CIP Expense 46,727,000 17,000,000 31,500,000 10,500,000 1,800,000
Debt Service 5,182,487 6,440,110 7,341,598 8,816,143 9,393,286

Contingency 5,000,000 5,100,000 5,200,000 5,300,000 5,400,000
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Personnel 350,099 321,471 317,632 340,055 48,726 388,781
O&M 2,334,290 3,108,641 2,226,396 2,979,014 2,979,014
Capital 12,124 877,935 874,015
Debt Service 172,204 80,222 139,657 143,768 143,768
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Personnel 421,832 617,507 557,187 659,339 659,339
O&M 1,619,720 1,793,160 1,724,378 1,724,384 404,550 2,128,934
Capital 1,417,493 1,209,000 1,209,000 976,000 976,000
Debt Service 452,881 600,794 600,794 586,317 586,317



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 

 



 

 

 



 

201 CVB & Poppy Fest 578,306 1,394,500 1,071,602 901,204
203 Street Maintenance Tax 1,657,581 2,947,500 3,325,000 1,280,081
212 Permitting 59,052 90,060 85,000 64,112
215 CDBG 135,500 135,500
225 Tree Fund 268,178 100,300 250,000 118,478
226 Main Street 117,879 168,200 253,000 33,079
227 Library Restricted 102,318 90,200 170,000 22,518
228 Parks Restricted 162,539 220,200 382,739
229 Parkland Dedication 203,728 69,500 180,000 93,228
231 Cemetery 399,673 144,000 211,000 332,673
232 Court Fees 35,868 36,066 1,800 70,134
233 Juvenile (17,090) 81,275 64,185
234 Village PID 748,780 335,565 483,997 600,348
235 Wolf Ranch PID 439 500,000 500,439
242 Fire Billing 58,262 113,100 141,735 29,627
244 Paramedic (853,003) 2,205,096 2,078,433 (726,340)
251 Conservation 390,534 292,000 304,647 377,887
260 Council Discretionary 185,045 750,000 935,045
263 PEG Fee 175,589 140,000 315,589
271 Police Seizures 84,594 83,194 1,400
272 Police Grant
273 Abandoned Vehicles 37,054 37,054
277 Animal Services 169,738 15,000 15,000 169,738
293 Downtown TIRZ 4,570 216,100 200,000 20,670
294 Rivery TIRZ 83,250 476,215 341,274 218,191
295 Gateway TIRZ 127,639 36,858 24,500 139,997
296 South Georgetown TIRZ 71,688 130,649 51,267 151,070
400 GTEC 5,262,150 11,233,557 14,564,399 1,931,308
420 GEDCO 5,015,684 1,587,471 6,235,967 367,188



 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 
Conference Recruitment 

$50,000 
 

Economic Impact Study for 
the Arts 
$25,000 



 

 

Personnel 250,363 336,778 336,778 359,570 359,570
O&M 636,400 599,347 607,441 501,532 210,500 712,032
Capital 12,500 100,000 25,000



 

 

 

 
 
 

 

 

 

 
 
 
 

 
 

 

EMS Compliance Officer 
 

3 Paramedics/Firefighters 



 

Personnel 389,929 1,138,136 1,242,148 1,268,264 317,590 1,585,854
O&M 739,924 810,044 676,032 468,401 24,178 492,579
Capital 24,970
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Beginning Fund Balance 13,347,960 8,592,116 8,528,267 5,262,150 5,262,150

Bond Proceeds 7,755,000 17,500,000 11,659,167 1,850,000 1,850,000
Grant Revenue 658,985 450,000 450,000
Interest 52,295 15,000 36,000 50,000 50,000
Interloca l Agreement 93,960 2,905,356 2,905,356
Misc Revenue 189,672
Sales Tax 5,246,213 5,381,250 5,625,000 5,875,000 5,875,000
Transfer In, SRF 489,915 500,000 500,000 553,201 553,201

Admin & Other 343,901 376,132 124,901 330,895 330,895
Debt Service 10,305,265 2,572,312 2,638,581 3,414,754 3,414,754
New Transportation Streets 8,656,826 26,333,831 18,772,802 10,818,750 10,818,750

CAFR Adjustment 260
Contingency 1,501,000 1,474,063 1,474,063 1,468,750 1,468,750



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 

 



 

 

 



 

 

 

500 Facilities 364,386 3,342,172 3,544,722 161,836
520 Fleet 1,337,221 5,751,941 5,052,488 2,036,674
570 IT 394,592 5,176,824 5,423,802 147,614
590 Self Insurance 2,604,407 6,038,500 6,311,400 2,331,507



 

 

 

 

 

 
 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 



 

Personnel 436,627 528,506 526,777 555,935 555,935
O&M 463,246 320,620 320,620 288,633 288,633
Capital



 

 

 

 
 

 

 
 

 

 
 

 

 

 

 
 
 

 

 
 

 

 
 

 
 
 
 
 
 

 



 

Personnel 573,792 678,344 680,393 680,393
O&M 636,573 740,401 729,623 26,650 756,273



 

 

 

 
 
 

 
 
 

 
 

 

 
 

 
 
 

 
 
 

 

 

 
 



 

 

 

Personnel 1,514,044 1,547,076 1,575,824 1,696,967 270,436 1,967,403
O&M 1,763,349 2,136,061 2,091,724 2,549,674 55,640 2,605,314
Capital 817,138 1,578,240 1,578,240 851,085 851,085



 

 

 



 

 

 



 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Personnel 644,155 747,158 731,857 755,143 755,143
O&M 85,251 96,485 91,379 65,370 65,370
Capital



 

 

 

  
 

 
  
 

 
  
 

 
 

 
 

 

 

 

 

 

 

 

 

 



 

 

Personnel 329,632 504,539 307,470 444,215 444,215
O&M 159,638 589,422 408,572 603,107 603,107
Capital 57,122 91,450



 

 

 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
  

 

 

 

 

 

 

 

 

 

 



 

Personnel 1,171,529 1,619,278 1,487,853 1,631,848 1,631,848
O&M 322,376 775,164 748,668 1,906,737 1,906,737
Capital 1,542 5,675 6,000 6,000 6,000



 

 

 

 
 
 

 

 

 

 

 

 

 

 

 



 

Personnel 316,193 325,312 211,659 305,309 305,309
O&M 119,311 127,940 118,119 122,681 122,681
Capital
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Personnel 1,224,387 1,308,849 1,357,874 1,527,013 100,888 1,627,901
O&M 236,036 268,294 249,789 410,299 11,088 421,387
Capital



 

 

 

  
 

 
 

 
  
 

 
 

 
 

 
 

 

 

 

 

 

 

 



 

 

Personnel 663,672 888,973 768,085 903,415 903,415
O&M 243,840 335,898 351,598 323,609 323,609
Capital 12,000 12,000



 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 



 

Personnel 509,152 420,190 335,212 408,193 10,000 418,193
O&M 374,358 393,302 381,832 375,667 75,000 450,667
Capital



 

 

 

 
 

 
 

 
 

 

 

  
 

 
 

 

 

 

 

 

 
 

 

 



 

 

Personnel 894,596 896,237 897,806 912,110 912,110
O&M 350,598 364,430 364,380 480,705 480,705
Capital 105,000



 

 

 

  
  
  
 

 
 

 
 

 
 

 
 

 
  
 

 

 
 

 

 
 

 

 

 

 



 

Personnel 717,595 708,838 717,969 724,822 724,822
O&M 91,729 92,805 91,909 61,229 61,229
Capital

Personnel 99,512 319,752 194,707 (256,744) 8,000 (248,744)
O&M 312,412 291,200 282,514 291,200 104,100 395,300
Capital



 

 

 

 
 

 

 
 
 

 

 

 
 
 

 

 

 

 
 

 



 

 

Personnel 522,225 791,870 707,721 675,388 675,388
O&M 169,401 345,475 345,475 216,477 216,477
Capital

Personnel
O&M 491,032 705,000 705,000 705,000 705,000
Capital



 

 

 

 

 

 

 
 
 

 

 

 

 
 

 

 

 

 



 

Personnel 88,237 88,990 89,781 90,592 90,592
O&M 49,361 72,476 64,656 66,945 66,945
Capital



 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

Personnel 551,716 585,725 565,597 586,355 586,355
O&M 111,450 132,478 132,481 150,830 150,830
Capital

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 

 



 

 

 



 



 

Replace existing .75 million gallon elevated storage tank with 3 million
gallon elevated storage tank. 250,000 4,500,000

This project will consist of approximately 15,000 LF of 12 inch main.
Potential partnership with County Road expansion project. 3,413,800

This project will replace a main that has had numerous main brakes. It will
consist of approximately 17,840 LF of 16 inch main. 3,000,000 2,877,000

This project will take the existing pressure plane from 1178 to 1015 and
provide a secondary feed to Sun City, total reconstruction of existing pump
ststion. Additional funds for filtration in 2017 4,500,000

2020 LF of 12 inch water line Controll valves, Meter, PRV, and vault. 575,000

This project will be for the rehabilitation of the existing raw water intake
structure. Intake maintenance 2017. Additional filtration 2019. 600,000 11,700,000

Poor pavement condition with cracking and numerous failures at
intersections. Replace water main, wastewater main, and services. 287,500

This budget will be for miscellaneous waterline extensions in the Western
District to provide regulatory TCEQ compliance . 250,000 250,000 250,000 250,000 250,000

Demo existing Park Water Treatment Plant Clearwell, and remove lime
silo. 170,000

11.4 MGD Water Treatment Plant Expansion, 4400 LF of 30 inch Raw
Water line, and a new Raw Water Intake structure. Design and
entitlement planned 2017 2020. Construction expected in Future Years.
Estimated $30,000,000 1,000,000 700,000 1,750,000 1,750,000

This project will provide a 3 4 million gallon ground storage tank that will
function as additional Lake Plant clearwell storage. 2,500,000

10,520 LF of 16 Inch Water Line IH 35 to Leander EST. 2,933,720

Replace existing 0.4 million gallon elevated storage tank with a 1.5 million
gallon elevated storage tank. 3,050,000



 

This project has several water tanks to be rehabilitated. Airport tank,
2016/17 Daniels 1, 2017/18, Sun City EST, 2018/19, Daniels 2, 2019/20. 480,000 300,000 480,000 480,000

Poor pavement condition with cracking and numerous failures at
intersections. Replace water main, services and bore Austin Ave. 330,000

3350 Lf of 24 inch water main fromWolf Ranch to DB Wood, 8 inch from
DB Wood to Hillwood and replacing the existing 12 inch from DB Wood to
pastor Pump Station with a 24 inch. 2,119,000

Anticipated pro rata share for line size increase from Berry Creek Lift
Station to Pecan Branch Wastewater Treatment Plant 12,000,000

Repair of system flaws discovered as a result of EARZ mandated testing. 1,500,000 1,500,000 1,000,000 1,000,000 1,000,000

Lift Station upgrades consisting of decommissioning, electrical upgrade,
backup power, structure rehab to fulfill the requirements of the Sanitary
Sewer Overflow Initiative with the Texas Commission on Environmental
Quality. 550,000 550,000 550,000 550,000 550,000

Construction of a 1.5 MGD average, 4.5 MGD Peak WWTP with discharge
to Cowan Creek. Design planned for 2019. Construction planned for
Future Years. Estimated Construction $14,200,000. 2,131,000

3750 LF of 27 inch Force Main and 5 MGD Lift Station. Rehabilitation and
expansion of existing lift station. 3,982,000

Expansion from 1.5 MGD to approx 4 MGD. Adding a influent bar screen
has add $1.5 to construction. 7,948,000 3,600,000

Installation of a 2 meter belt press for sludge dewatering. 2,207,000

5567 LF of 42 inch line and 3647 LF of line.This project will also include
the San Gabriel LS & FM (SGI LS). 5682 LF of 24 inch Force main and 8.5
MGD Lift Station. 8,288,563 6,476,000

Wastewater line to be completed in conjunction with Streets Department
improvements to lessen the burden on the public. Streets include but are
not limited to: W. 9th St (Scenic Dr to West), W. 14 St (Hart St to West St),
Virginia St (E 16th St to E 19th St), Peach Tree Ln ( E University Ave to End) 136,000
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2016-17 Capital Improvement Projects
Water
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Rural Water
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Wastewater 
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Relocation of poles with road rehabilitation. 50,000

Relocate poles with road rehab. Conduits and conductors will be installed
to tie two radial fed underground lines near 7th and Austin Ave. 200,000

Task order for general engineering work non project specific, CIP
preparation, joint use studies, strategic planning, and non specific
planning studies as required. 150,000 150,000 150,000 150,000 150,000

A 5 year plan to rehab detoriated downtown overhead facilities 500,000 500,000 500,000 500,000

Conversion of overhead electric and communications along W. 9th St from
Rock St to West Street and West Street fromW 9th Street to W 8th Street.
Also adding additional or replacing street lights and power pedistals as
detailed in plans. 970,000

Long term plan to extend fiber optic communications to City facilities. 245,000 245,000 245,000 245,000 245,000

Long term plan to extend fiber optic communications to City Signal Lights. 50,000 50,000 50,000 50,000 50,000

Addition of a new transformer at Gabriel Substation to replace an LCRA
transformer removed in 2016. This is needed due to load growth and to
improve system reliability. Transformer will be ordered in 2018 and
installed in 2019. 950,000 600,000

Relocate poles in conjunction with a transportation roadway improvement
project. 50,000

Construct single circuit feeder tie along IH35 frontage road from just south
of Hwy 29 to Leander Road. 250,000

Relocate poles in conjunction with a transportation roadway improvement
project. 50,000

Relocate poles along Louise, Virginia, and 18th St rehab in conjunction
with a transportation roadway improvement projects. 50,000

Developer revenue projects administered by the Operations Budget 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000

Annual pole inspections on 5 year cycle 50,000 50,000 50,000 50,000 50,000

Capacitor installations and modifications as determined by system loading
issues 80,000 80,000 80,000 80,000 80,000

Sectionalization equipment including manual and automatic system
switching 50,000 50,000 50,000 50,000 50,000

Reconductor existing segment of Feeder GB 30 along Esparada Road from
#1/0 to #3336 for ties to Sequoia Trail West to Shell Road area feeders in
2017. Right of way acquisition and construction of 2 express feeders from
Glasscock Substation for circuit loading relief over a period of 4 years
starting in 2018. 450,000 600,000 500,000 750,000 750,000

Pole relocation required by sidewalk CIP plan 50,000 50,000 50,000 50,000 50,000



 

Install antique street lighting at $140k, overhead pole relocations at $30k,
conduit installation for Electric at $500k, conduit for City fiber at $50k, and
telecom conduits for $125k along Main Street from 2nd to 6th. 845,000

Relocation of poles as needed for CDGB project 50,000

Installation of antique street lighting at $160k, overhead pole relocations
at $75k along 2nd street fromMain to VFW Park. 235,000

Addition of second feeder to existing Somerset Hill Feeder from Glasscock
along Hwy 195 to tie into second feeder along Ronald Reagon Blvd to
provide additional reliability to area. 170,000

Addition of second feeder along Ronald Reagon Blvd to existing Somerset
Hill Feeder from second feeder at Hwy 195 provide additional reliability to
area. 270,000

Addition of two new feeds to proposed South Lake WTP. 1,000,000

Begin a three year project for conversion of Overhead to Underground
facilities with re hab of existing deteriorating service facilities throughout
the campus 350,000 600,000 300,000

Street lighting, security, and traffic signal additions along with energy
efficient lighting upgrades. 88,000 88,000 88,000 88,000 88,000

Single circuit feeder from Leander Road to Hwy 29 along SW Bypass in
2017, with Wolf Ranch Pkwy URD tie in 2018. Dual circuit feeder from
Chief Brady to Leander Road tieing into Leander Road feeder and SW
Bypass feeder from Leander Road to Hwy 29 in 2018. Feeder extension
along DB Wood to WIlliams Drive in 2021. 300,000 650,000 1,500,000

Addition of second transformer due to load growth in the area and to
improve reliability 900,000 1,100,000

Conversion of existing overhead feeder exits to underground in conjunction
with substation project. 725,000

Installation of antique street lighting at $45k, overhead pole relocations at
$18k, and needed overhead to underground conversion from Rock to S
Church. Transportation to cover installation of telecom conduits estimated
at $10k. 98,000

Installation of antique street lighting at $50k, overhead pole relocations at
$150k, and needed overhead to underground conversion from Rock to S
Church. Transportation to cover installation of telecom conduits estimated
at $30k. 200,000
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Drainage from Hutto Road and collecting streets has historically flooded
yards and homes between 15th and 19th Streets west of Hutto Rd. A study
is proposed to identify and design catch basins to alleviate flooding. 100,000 1,000,000

The current design of Georgetown's first water quality pand chokes sand
easily as the entry point and pond floor consist of dirt and natural uneven
limestone. An improved design with concrete entry and floor would allow
the pond to be easily maintained, improving water quality while lowering
maintenance costs. 50,000 250,000

Design and construct adequate bridge / box culvert design to convey water
under Airport road. Construction as part of Airport Lakeway realignment. 1,300,000

Replace squirt top curbing on Cottonwood (C Club to Parker566 lf), Willow
(Country Club to Ranch Rd. 1,260 lf), Parker Dr. Circle, (all 2,840 lf), Judy
Drive (Mesquite to Ranch Road 1,680 lf) Golden Oaks 9NW Blvd. to city
limits (1,555 lf), 16th and 17th Streets (Walnut to RR tracks, 2,000 lf), Holly
St. 3rd to 7th St. 1,200 lf, 6th St. (PIne to Walnut 600 lf), Walnut 6th to 7th
(500 lf. aproximately 10,391 lf of curbs. 500,000 500,000 500,000 500,000 500,000

Identify drainage area, acquire needed easements, and design and
construct properly sized drainage conveyance to alleviate the frequent
flooding along Northwest Blvd between Washam Drive and IH 35.
Potential constuction as part of NW Blvd / IH 35 overpass. 350,000

Main street design and construction to accommodate the downtown
master plan improvements. (Sidewalks, curbs, planters, etc., the old
corregated metal stormdrain will likely need to be upgraded. Better
estimates will be determined after preliminary engineering. 200,000 500,000

Identify and upsize culvert crossings and ditch cleaning as needed to
improve safety at Dry Creek crossing as needed within City limit portions
of Serenada. 2017 investigation and design, 2018 improvements. 50,000 200,000

Rehabilitation of ponds above and beyond monthly mowing and trash or
debris removal. Examples may include dredging of ditches, stormwater
boxes, or water quality/detention ponds; construction of end treatments,
fencing and alterations of existing storm drain features, and
removal/replacement of filtration devices. Ponds needing work at this time
include Wazel Way, Wolf Ranch, Rivery Pond, 3 ponds on SE Inner Loop,
100 Cooperative Way Pond, College St. VFW pond, 202 Rock Street
Pond,214 Reinhardt Blvd. pond 200,000 200,000 200,000 200,000 200,000

Drainage in the Georgetown Village PID alleys have been determined to be
the responsibility of The City of Georgetown. Inadequate design and
construction during some of the early sections resulted in failures at and
around the inlets. This project will correct the deficiencies and restore
drainage and the surrounding driving surface. 75,000

 


