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POLICE: ANIMAL SERVICES

DEPARTMENT DESCRIPTION

Animal Services protects the health
and safety of the residents in
Georgetown from animal nuisances
and dangers, while promoting
animal welfare in our community. A
primary focus of the Department is
to protect the community from the
threat of rabies. This is accomplished
through a public information
program as well as the enforcement
of ordinances relating to vaccination
and “leash laws”. Officers proactively
enforce City Code relating to animals
and respond to a variety of calls for
service.
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GENERAL FUND — ANIMAL SERVICES — 10.5 FTEs

MAJOR DEPARTMENT ACCOMPLISHMENTS FOR FY2017
v' Achieved “No Kill” (less than 10% euthanasia rate) status for fourth
consecutive year.
v Increased “Live Release” rate from 93.5% in FY2016 to 96.0% in FY2017.
v' Bolstered community engagement efforts
0 Hosted middle school children from the After School Action
Program of the GISD.
0 Expanded our outreach to have shelter dogs visit residents of
assisted living homes to include Park Place and Brookdale.
0 Participated in Georgetown Project’s Bridges to Growth
Children’s Safety Day, Law Enforcement Field Day, Junior
Police Academy, Citizen’s Police Academy, and Georgetown’s
Safety Expo.
O Hosted five low-cost vaccine clinics and three free cat
spay/neuter clinics.
v' Created relationships with local tainers and wildlife rescues to improve
live release outcomes and ensure safe adoptions.
v" Enhanced volunteer program with the addition of background checks and
the creation of “Adoption Event Training”.

MAJOR DEPARTMENT GOALS & STRATEGIES FOR FY2018

e Expand efforts in community engagement and outreach through pet
safety education, having a positive impact on animal population control
through our spay/neuter clinics, the importance of microchipping, and
enhancing the lives of both people and pets through positive interactions.

e |ncrease our presence on Social Media to continue to build trust in the
community, increase our exposure to gain more foot traffic, and highlight
our adoptable animals. This will aide us in maintaining a high adoption
rate and a high “Live Release” rate which directly impacts the
achievement of “No Kill” status.

e Further enhance our volunteer program with the addition of an in-depth
training program for dog walkers and offering a wider variety of
opportunities for volunteers to support the shleter.

e Show agreater support for organizational development within the shelter
through increased opportunities for staff training to include seminars, city
training programs, team training during staff meetings, and hands-on
training through partnerships with local veterinarians.
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DEPARTMENTAL BUDGET
FY2017
Budget
Animal Services

Personnel 610,674 659,006
Operations 252,406 259,588

Capital - -
Total 863,080 918,594

DEPARTMENTAL PERFORMANCE MEASURES

With the growth of the community the number of Impounded
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" Burns playing with puppies at

Georgetown Animal Services.

FY2018
Changes

FY2017
Projected

615,434
260,397

875,831

623,444 615,434
261,627 260,397

885,071 875,831

Euthanasia Rate

Pets has increased. It is projected the number of impounded ani- 12%

mals will reach 1,900 in FY2017. This represents an increase of i 10.00% Standard
14% relative to five years ago. The growth in the impounded

pet population is consist with the City’s overall citizen popula- 8%

tion. In every month of since FY2016, the shelter has obtained
the status of a “No Kill” shelter. To achieve this status, the eu-

6%
thanasia rate must be below 10%. It is the goal of staff to con- a9
tinue this trend in FY2018.
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POLICE: CODE ENFORCEMENT

DEPARTMENT DESCRIPTION

Code Enforcement monitors existing
property for continued compliance
with ~ fire,  building, nuisance,
development codes and ordinances.
Code Enforcement's goal is to
protect and maintain the public
health, safety and welfare, and to
protect and maintain the quality of
life within the City.
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GENERAL FUND — CODE ENFORCEMENT — 5FTES

MAaJOR DEPARTMENT ACCOMPLISHMENTS FOR FY2017

v

v

Hired a Chief Code Enforcement Officer and one Code Enforcement
Officer.

Developed and fostered positive relationships with Commercial and
Residential Property managers as well as Home Owners Associations
(HOA) contacts to more productively abate code violations.

Participated in the Georgetown Community Clean-Up event.

MAJOR DEPARTMENT GOALS & STRATEGIES FOR FY2018

Hire a new Code Enforcement Officer.

Work with the City Prosecutor to update and implement the Junk Vehicle
Removal policy.

Partner with the Legal Department and Chief Building Official to update
and implement the dangerous structure/condemned building process.
Update all brochures and handouts to reflect any changes since the last
printing.

Work with IT to utilize technology available to streamline code
enforcement processes.

Certify all Code Enforcement Officers through the State as well as obtain
the ICC Property Maintenance Code certification.
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City of Georgetown Code Enforcement Fleet

DEPARTMENTAL BUDGET

FY2016 FY2017 FY2017 FY2018 FY2018 FY2018
Actual Budget Projected Base Changes Budget

Code Enforcement
Personnel 277,125 331,433 300,667 328,366 328,366

DEPARTMENTAL PERFORMANCE MEASURES

Quality of Code Enforcement: In the most recent citizen survey,
when asked to rate the overall quality of Code Enforcement the
majority of residents, 76.7% rated the quality of the Code En-
forcement Department as good or excellent.

Code Enforcement tracks the number of complaints filed and
warnings issued to ensure the staff is proactively responding to
the needs of our growing community.

Additionally, Code Enforcement Staff measures the closure rate
monthly. This measure is designed to ensure issues are resolved
in a timely manner.

In FY2018, the department will use the number of complaints
and the closure rate to develop performance measures that will
evaluate success.
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